
 
 City of Elkins 

Finance Committee Meeting 
December 9, 2024 

1:00 PM 
Phil Gainer Community Center 

142 Robert E. Lee Ave. Ext. 
 

 

 

Charter Authority of the Finance Committee: Recommend an annual budget to Council. Supervise 
budget management and make reports to Council. Review and propose to Council municipal debt 
instruments and grants. Make fiscal forecasts and report same to Council. 

 
AGENDA 

1. Call to order and roll call 
2. Public comment 
3. Minutes 
  a. Proposed minutes for the meeting of August 12, 2024 
4. New business 
  a. Budget Revisions: 

• COE 2025-001-02 thru 08 
• COE 2025-002-01 
• SAO 2025-001-02 

  b. Mid-year funding request: YMCA 
  c. Opportunities for budget input 
5. Announcements 
6. Adjournment 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: December 9, 2024 

Section: Minutes 

Category: Action Item 

Agenda Item Name: Proposed minutes for the meeting of August 12, 2024 

Recommended By: City Clerk 

Summary: Minutes proposed for the meeting of August 12 
  

Fiscal Impact: n/a 

Recommendation: Consider for approval 

Attachments: 1. finance committee - 2024_08_12 - minutes_proposed 
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FINANCE COMMITTEE 
REGULAR MEETING 
MINUTES 
 
401 Davis Avenue 
City Hall, Council Chambers 
August 12, 2024 
1 p.m. 
 
Present were members: C. Lowther, M. Hinchman, R. Chenoweth. 
 
Also present were: Tracy Judy (treasurer), Steve Himes (fire chief), Travis Bennett (police 
chief), and Sutton Stokes (city clerk). 
 
PUBLIC COMMENT 
 
There was no public comment. 
 
MINUTES 

Lowther MOVED APPROVAL OF THE MINUTES OF THE MEETING OF JUNE 24, 2024. The motion 
carried.     
 
NEW BUSINESS 

Chenoweth MOVED RECOMMENDING COUNCIL APPROVAL OF FY 2025 GENERAL FUND 
BUDGET REVISION #1, TRANSFERRING FUNDS WITHIN THE HR DEPARTMENT. The motion 
carried.     
 
Lowther MOVED RECOMMENDING COUNCIL APPROVAL OF A REQUEST FROM THE OLD BRICK 
PLAYHOUSE AND THE AUGUSTA HERITAGE CENTER TO PLEDGE THE CITY’S SUPPORT FOR AN 
NEA GRANT, IF THE OPERATIONS MANAGER CONFIRMS HIS DEPARTMENT’S CAPACITY TO 
PROVIDE THE REQUIRED IN-KIND MATCH. The motion carried.     
 
Chenoweth MOVED RECOMMENDING COUNCIL APPROVAL TO USE AS MUCH AS $20,000 FROM 
GENERAL FUND CONTINGENCIES FOR ELECTRICAL IMPROVEMENTS AT THE FIRE 
DEPARTMENT. The motion carried.     
 
The meeting adjourned at 1:29 p.m. 
 
 
 
____________________________    _______________________________ 
Name & Title       Signature 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: December 9, 2024 

Section: New business 

Category: Action Item 

Agenda Item Name: Budget Revisions: 

• COE 2025-001-02 thru 08 
• COE 2025-002-01 
• SAO 2025-001-02 

Recommended By: City Treasurer 

Summary: 
• COE 2025-001-02 thru 08: Shifts money within various 

General Fund departments 
• COE 2025-002-01: Shifts money within the Coal Severance 

Fund, which is dedicated to City Hall expense 
• SAO 2025-001-02: Shifts money between various General 

Fund departments to cover expenses as listed in the cover 
memo  

 
See attached documentation.  

Fiscal Impact: See attached. 

Recommendation: Consider for recommendation to council 

Attachments: 1. COE 2025-001-02 thru 08 
2. COE 2025-002-01 
3. SAO 2025-001-02  
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: December 9, 2024 

Section: New business 

Category: Action Item 

Agenda Item Name: Mid-year funding request: YMCA 

Recommended By: City Treasurer 

Summary: The YMCA is seeking assistance funding a new pool filtration system. 
The new system costs $45,000, with installation costing another 
$45,000. To date, the YMCA has received $25,000 from the 
Randolph County Commission and $1,100 in private donations. See 
attached application for more information.  

Fiscal Impact: The YMCA is seeking a donation from City of Elkins of $5,000. 

Recommendation: Consider for recommendation to council  

Attachments: 1. YMCA - mid-year funding request - FY 2025 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: December 9, 2024 

Section: New business 

Category: Action Item 

Agenda Item Name: Opportunities for budget input 

Recommended By: City Clerk 

Summary: The following objective appears in council's recently adopted Strategic 
Plan. This agenda item enables discussion of possible approaches to 
increasing public and stakeholder participation in the budget process. 
Information about Participatory Budgeting is available 
here: https://www.participatorybudgeting.org/ 
 
Objective 2.3: Enable greater stakeholder participation in 
budgeting process. 

• Identify opportunities in budgeting process for public and 
stakeholder input 

Outreach and education 

• Publish a budgeting process calendar before the end of each 
calendar year 

 
  

Fiscal Impact: TBD 

Recommendation: Discuss and consider possible recommendations 

Attachments: None 
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