
 
 City of Elkins 

Finance & Personnel 
Committees Joint Meeting 

January 13, 2025 
1:00 PM 

Phil Gainer Community Center 
142 Robert E. Lee Ave. Ext. 

 
 

 

 
 

AGENDA 
1. Call to order and roll call 
2. Public comment 
3. Minutes 
  a. Proposed minutes for the Finance Committee meeting of December 9, 2024 
  b. Proposed minutes for the Personnel Committee meeting of November 4, 2024 
4. New business 
  a. FY 2026 PEIA costs 
  b. FY 2025 budget revisions 
5. Announcements 
6. Adjournment 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: January 13, 2025 

Section: Minutes 

Category: Action Item 

Agenda Item Name: Proposed minutes for the Finance Committee meeting of December 
9, 2024 

Recommended By: City Clerk 

Summary: Minutes proposed for the meeting of Dec. 9 
  

Fiscal Impact: n/a 

Recommendation: Consider for approval 

Attachments: 1. Finance Committee - 2024_12_09 - minutes_proposed 
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FINANCE COMMITTEE 
REGULAR MEETING 
MINUTES 
 
Phil Gainer Community Center 
142 Robert E. Lee Ave. Ext. 
December 9, 2024 
1 p.m. 
 
Present were members: M. Hinchman (Chair), R. Chenoweth, C. Lowther. 
 
Also present were: Jerry Marco (mayor), Mike Kesecker (operations manager), Steve Himes (fire 
chief), Travis Bennett (police chief), and Sutton Stokes (city clerk). 
 
City Treasurer T. Judy was absent. 
 
PUBLIC COMMENT 
 
There was no public comment. 
 
MINUTES 

Chenoweth MOVED APPROVAL OF THE MINUTES OF THE MEETING OF AUGUST 12, 2024.  The 
motion carried.     
 
NEW BUSINESS 

Chenoweth MOVED RECOMMENDING COUNCIL APPROVAL OF FY 2025 BUDGET REVISIONS 
COE 2025-001-02 THRU 08. The motion carried.     
 
Lowther MOVED RECOMMENDING COUNCIL APPROVAL OF FY 2025 BUDGET REVISION COE 
2025-002-01. The motion carried.     
 
Lowther MOVED RECOMMENDING COUNCIL APPROVAL OF FY 2025 BUDGET REVISION SAO 
2025-001-02.  The motion carried.     
 
XYZ MOVED RECOMMENDING COUNCIL APPROVAL OF AN FY 2025 MID-YEAR FUNDING 
REQUEST FROM THE ELKINS-RANDOLPH COUNTY YMCA, PENDING RECOMMENDATION FROM 
THE CITY TREASURER. The motion carried.     
 
The meeting adjourned at 1:19 p.m. 
 
____________________________    _______________________________ 
Name & Title       Signature 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: January 13, 2025 

Section: Minutes 

Category: Action Item 

Agenda Item Name: Proposed minutes for the Personnel Committee meeting of November 
4, 2024 

Recommended By: City Clerk 

Summary: Minutes proposed for the meeting of November 4 
  

Fiscal Impact: n/a 

Recommendation: Consider for approval 

Attachments: 1. Personnel Committee - 2024_11_04 - minutes_proposed 
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PERSONNEL COMMITTEE 
REGULAR MEETING 
MINUTES 
 
Phil Gainer Community Center 
142 Robert E. Lee Ave. Ext. 
November 4, 2024 
1 p.m. 
 
Present were members R. Chenoweth (Chair) and M. Hinchman. 
 
E. Plishka was absent. 
 
Also present were: Jerry Marco (mayor), Mike Kesecker (operations manager), Gerry Roberts 
(city attorney), Tracy Judy (treasurer), Steve Himes (fire chief), Travis Bennett (police chief), J. 
Deighan (communications), and Sutton Stokes (city clerk). 
 
 
PUBLIC COMMENT 
 
MINUTES 

Hinchman MOVED APPROVAL OF THE MINUTES OF THE MEETING OF OCT. 7, 2024. The motion 
carried.     
 
NEW BUSINESS 

Hinchman MOVED RECOMMENDING COUNCIL REAPPOINTMENT OF CITY CLERK.  The motion 
carried.     
     
 
The meeting adjourned at 1:22 p.m. 
 
 
 
____________________________    _______________________________ 
Name & Title       Signature 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: January 13, 2025 

Section: New business 

Category: Action Item 

Agenda Item Name: FY 2026 PEIA costs 

Recommended By: City Clerk 

Summary: Our PEIA premiums are projected to rise 16%, with deductibles 
increasing 42%.  
 
The city currently funds 100% of FY25 premium costs and deposited 
100% of the FY25 deductibles on HSA cards.  
 
Continuing this practice will result in increased costs to the city of 
$191,512 (all funds).  
 
The increased FY26 cost of this scenario is shown below for each 
fund: 

•  General Fund: $99,855. 
• Fire Fund: $21,231. 
• Sanitation (Trash): $13,421. 
• Wastewater (Sewer): $21,243. 
• Water: $27,095. 
• Parks: $8,667. 

 
The Administrative Officers plan to propose budgets incorporating this 
scenario to evaluate overall budget impact. These numbers are 
based on current enrollment, which could change.  

Fiscal Impact: See above. 

Recommendation: Consider and discuss presented information. 

Attachments: 1. PEIA Modeling - FY26 - 2025_01_11 
2. FY26 Public Hearings Presentation 
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General Fund
Plan C: 100% premium + 100%
deductible FY25 FY25 FY26 FY26 FY25 FY26 FY25 FY25 FY25 FY25 FY26 FY26 FY26 FY26 
Based on all employees continuing current (FY25)
plan utilization.

Monthly
Premium

Annual
Premium

Percentage increase
in premium cost

Annual
premium cost
with increase

Deductible Annual
Deductible cost
with increase

Employees per
plan level

Premium Cost
per plan level

Deductible Cost
per plan level

Plan C Cost
to fund

Premium Cost per
plan level

Deductible Cost
per plan level

Plan C Cost to fund Increase FY2025-
FY2026

40 employees 16% 0f FY25 amt FY25 amt +16% FY25 amt + 42% all funds all funds

Plan C Single $412 $4,944 $791 $5,735 $1,600 $2,272 14 $69,216 $22,400 $91,616 $80,291 $31,808 $112,099 $20,483
Plan C Emp/Children $634 $7,608 $1,217 $8,825 $3,200 $4,544 0 $0 $0 $0 $0 $0 $0 $0
Plan C Family $890 $10,680 $1,709 $12,389 $3,200 $4,544 26 $277,680 $83,200 $360,880 $322,109 $118,144 $440,253 $79,373

Totals $346,896 $105,600 $452,496 $402,399 $149,952 $552,351 $99,855
Cost at 80% deductible: $402,399 $119,962 $522,361 $69,865
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WV PEIA 
Public Hearings

1

FY 2026 (July 2025 - June 2026)
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2024 PEIA/RHBT Public Hearing

PEIA & RHBT 
Finance 
Board 
Members

2

❖ Sarah Long, Acting Chairperson
❖ Geoff Christian
❖ Amanda Meadows
❖ William “Bill” Milam
❖ Jason Myers
❖ Jared Robertson
❖ Mike Smith
❖ Michael Cook
❖ Damita Johnson
❖ Doug Coffman
❖ Hugh Murray
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2024 PEIA/RHBT Public Hearing
3

Proposed Board Decisions
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2024 PEIA/RHBT Public Hearing
4

*Average state employee premium increase - 
$31.50/month

Premium Increases:

The State and Local fund employer administrative fee will increase by $2.50

Employer Administrative Fee Increase:
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2024 PEIA/RHBT Public Hearing
5

Deductible & Out of Pocket Maximum (OOPM) 
Increases: 

*Will impact Non-Medicare retirees as well

# Plan C deductible increase on average $990
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2024 PEIA/RHBT Public Hearing
6

*Will impact Non-Medicare retirees 
as well

Inpatient Services Copays:

Outpatient Copays: 

*Will impact Non-Medicare retirees as 
well

# Plan C deductible increases $990
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2024 PEIA/RHBT Public Hearing
7

*Deductible and coinsurance also apply.

#Will impact Non-Medicare Retirees as well

Therapy Copays and Coinsurances:

Emergency Room Copays: 

*Will impact Non-Medicare Retirees as well
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2024 PEIA/RHBT Public Hearing
8

* Will impact Non-Medicare retirees 
as well

Rx Copays:

Spousal Surcharge: 

#SB268 requires policyholder to pay 
the actuarial value of the cost of 
adding the spouse to the plan

*Average.
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2024 PEIA/RHBT Public Hearing
9

Total:
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2024 PEIA/RHBT Public Hearing
10

MA-PD Plan 1 & 
Special Medicare Plan

Benefit Current Proposed

Medical MOOP $ 2,325 $ 2,650

Medical Deductible $ 375 $ 525

Inpatient $ 150 $ 250

Outpatient $ 115 $ 215

ER $ 65 $ 115

Part B rx $ - $ 30

Specialist therapies $ - $ 30

Rx deductible $ 150 $ 225

Rx Generic copay $ 5 $ 10

Rx Brand copay $ 20 $ 35

MA-PD Plan 2

Benefit Current Proposed

Medical MOOP $ 1,350 $ 1,900

Medical Deductible $ 150 $ 300

Inpatient $ 100 $ 200

Outpatient $ 100 $ 200

ER $ 50 $ 100

Part B rx $ - $ 20

Specialist therapies $ - $ 20

Rx deductible $ 75 $ 150

Rx Generic copay $ 5 $ 10

Rx Brand copay $ 15 $ 30
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2024 PEIA/RHBT Public Hearing
11

Benefit Current Proposed

Assistance Medical Deductible $ 50 $ 100

Assistance OOP $ 600 $ 900

Assistance Rx Generic copay $ 5 $ 10

Assistance Rx Brand copay $ 15 $ 30

Benefit Assistance 
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2024 PEIA/RHBT Public Hearing
12
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2024 PEIA/RHBT Public Hearing
13

PEIA Five Year Plan
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2024 PEIA/RHBT Public Hearing
14*The employee base premiums are proposed to increase 14.0%, or $22.8M.  The additional $15.9M premium increase is the anticipated amount from the change in the spousal surcharge.n
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2024 PEIA/RHBT Public Hearing
15

RHBT Five Year Plan
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2024 PEIA/RHBT Public Hearing
16
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2024 PEIA/RHBT Public Hearing
17

1) Rate of inflation in and utilization of prescription drugs

What is driving the cost increases? 

● PEIA PMPM remains below peer, however, 
inflationary trend is greater than peer.

● It is important for PEIA to arrest the trend through 
comparative effectiveness initiatives, 340b 
partnerships, benefit adjustments, and wellness 
programs.
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2024 PEIA/RHBT Public Hearing

2)  Utilization of GLP-1s

18

What is driving the cost increases?
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2024 PEIA/RHBT Public Hearing
19

What is driving the cost increases? 

3)  SB268 and Increased reimbursement to providers

● ~$70M year over year increase paid to health care providers as a result of SB268

● SB268 mandated the spousal surcharge at the actuarial value of covering the spouse

● SB268 formalized the 80/20 rule

● Expecting ~$5M in SFY25 to independent pharmacies as a result of SB453

4)  Substantial increases in Medicare Advantage due to Inflation Reduction Act
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2024 PEIA/RHBT Public Hearing

Public Comment

20
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2024 PEIA/RHBT Public Hearing
21

Date City Location Time
Nov. 7, 2024 Beckley Beckley-Raleigh Convention Center

200 Armory Drive, Beckley, WV 25801
Registration:  5:30-6pm
Begins:  6pm

Nov. 12, 2024 Martinsburg Holiday Inn Martinsburg
301 Foxcroft Avenue, Martinsburg, WV 25401

Registration:  5:30-6pm
Begins:  6pm

Nov. 14, 2024 Wheeling The Highlands Event Center
355 Wharton Circle, Suite 253, Triadelphia, WV 26059

Registration:  5:30-6pm
Begins:  6pm

Nov. 18, 2024 Virtual Town Hall Join by computer or smartphone

Link:   meet.google.com/fxe-wtgm-peg

Join by phone

Phone Number:   1-413-350-0825 

PIN Number:    426 346 783 #

No Registration Period.
Begins:  6pm

Nov. 19, 2024 Morgantown The Erickson Alumni Center
1 Alumni Drive, Morgantown, WV 26506

Registration:  5:30-6pm
Begins:  6pm

Nov. 21, 2024 Charleston The Culture Center
1900 Kanawha Boulevard East, Charleston, WV 25305

Registration:  5:30-6pm
Begins:  6pm
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2024 PEIA/RHBT Public Hearing

If you would like to request a copy of today’s meeting materials or if you 
have any questions, please contact:

22

Email: 
PEIAComments@wv.gov
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: January 13, 2025 

Section: New business 

Category: Action Item 

Agenda Item Name: FY 2025 budget revisions 

Recommended By: City Treasurer 

Summary: FY 2025 budget revisions 9-16, within various departments.  

Fiscal Impact: Transfers already budgeted amounts between categories within 
original departments. 

Recommendation: Consider for recommendation to council 

Attachments: 1. FY25 Budget Revisions 9-16 
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