
 
 City of Elkins 

Sanitary Board 
February 18, 2025 

11:00 AM 
Phil Gainer Community Center 

142 Robert E Lee Ave. Ext. 
 

 

 

 
 

AGENDA 
1. Call to order and roll call 
2. Public comment 
3. Minutes 
  a. Proposed minutes for the meeting of January 21, 2025 
4. Reports 
  a. Wastewater Superintendent/Chief Operator 
  b. Wastewater Collection Supervisor 
  c. Financial Statements as of January 31, 2025 
5. Unfinished business 
  a. Discussion of wastewater collection infrastructure located in Trickett's Alley 
6. New business 
  a. Approval of Sewer Invoices 
  b. Reimbursement Request for Damages at 926 S. Henry 
  c. Reimbursement Request for Damages at 1510 S. Kerens 
  d. Reimbursement Request for 312 S. Randolph Ave 
  e. Cintas Uniform Agreement 
7. Announcements 
8. Adjournment 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: February 18, 2025 

Section: Minutes 

Category: Action Item 

Agenda Item Name: Proposed minutes for the meeting of January 21, 2025 

Recommended By: Whitney L. Hymes - Wastewater Superintendent/Chief Operator 

Summary: Approval of minutes for the November 18, 2024, Sanitary Board 
Meeting. 
  

Fiscal Impact: N/A 

Recommendation: Consider for Approval 

Attachments: 1. Sanitary Board - 2025_1_21 - Minutes 
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SANITARY BOARD 

REGULAR MEETING 

MINUTES 
 

142 Robert E Lee Avenue 

Phil Gainer Center 

January 21, 2025 

10:00 a.m. 
 

Present were Committee Members: Jerry Marco (Chair), Randall Biller (Committee Member), & 

Richard Carr (Committee Member) 

 

Also attending: Whitney Hymes (Wastewater Chief Operator), Mark Hartley (Wastewater 

Collection Supervisor), Tracy Judy (Treasurer), Gerry Roberts (City Attorney), Steve Buchanan 

(CEC), Carey Smith (Region II), and Jasmine Mallow (Wastewater Administrative Assistant) 

were also present. 

 

No one was absent. 

 

MINUTES 

Jerry Marco and Richard Carr, MOVED APPROVAL OF THE MINUTES OF NOVEMBER 18, 2024, 

AND JANUARY 7, 2025, MEETINGS.  The motion carried.    

REPORTS 

Whitney Hymes, Wastewater Superintendent/Chief Operator, provided a report for the months of 

November 2024 and December 2024. 

Mark Hartley, Wastewater Collection Supervisor, provided a report for the months of November 

2024 and December 2024. 

Tracy Judy, City Treasurer, provided financial reports for the months of November 30, 2024, and 

December 31, 2024. 

NEW BUSINESS 

Richard Carr, MOVED THE APPROVAL OF SEWER INVOICES. The motion carried.  

 

Jerry Marco, MOVED THE APPROVAL OF RESOLUTION (RFP #02): APPROVING INVOICES 

RELATING TO SERVICES FOR THE VACUUM TRUCK DUMPING STATION PROJECT.  The motion 

carried. 

 

Randall Biller, MOVED THE APPROVAL OF PRELIMINARY ENGINEERING REPORT (PER) FOR 

GEORGETOWN ROAD AREA WASTEWATER IMPROVEMENTS. The motion carried. 
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Richard Carr, MOVED THE APPROVAL OF ACCOUNTANT PROFESSIONAL SERVICES FOR 

GEORGETOWN ROAD AREA SANITARY SEWER EXTENSION AND INFRASTRUCTURE UPGRADE 

PROJECT. The motion carried.  

 

Jerry Marco, MOVED THE APPROVAL OF PURCHASING OF SPARE PUMPS FOR CHEROKEE LIFT 

STATION AND ELKINS LIFT STATION. The motion carried. 
 

Discussion of wastewater collection infrastructure located in Trickett's Alley- No action taken. 

Moved to the next meeting. 

 

Jerry Marco, MOVED THE APPROVAL OF REIMBURSEMENT FOR SEWER DAMAGES AT 12 1/2 

WALNUT STREET. The motion carried. 

 

Jerry Marco, MOVED THE APPROVAL OF REIMBURSEMENT FOR SEWER DAMAGES AT 1210 S. 

DAVIS AVE. The motion carried. 

 

Discussion of Phase II Project Completion-Gerry Roberts (City Attorney) will write up a 

statement letter-No action taken. 

 

Jerry Marco, MOVED THE APPROVAL OF FY2026 PEIA COSTS. The motion carried. 

 

 

 

The meeting was adjourned at 11:02 a.m. 

 

The foregoing minutes were approved at the meeting of ___________, 2024 Sanitary Board 

meeting. 

 

 

____________________________    _______________________________ 

Name & Title       Signature 
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DUMP STATION CONSTRUCTION 

• Advertisements for BIDS were published on June 7th and June 14th 

• BID opening was on July 10, 2024 @ 3:00PM at Elkins City Hall 2nd Floor Council 

Chambers 

• BID tabulation is as follows: 

➢ Hulls’ Contracting Inc. 

Total BID: $268,500.00  

Deductive Alternative #1: $5,000 

Deductive Alternative #2: $60,000 

➢ Green River Group, LLC 

Total BID: $392,000 

Deductive Alternative #1: $15,000 

Deductive Alternative #2: $62,000 

➢ Polino Contracting, Inc  

Total BID: $396,921.00 

Deductive Alternative #1: $12,517.00 

Deductive Alternative #2: $58,240.00 

 

• All work summarized shall be substantially complete within sixty (60) calendar days after 

the date when the contract times commence to run. 

• July 15, 2024 Sanitary Board Agenda moved to review funding and revisit at 

 8/19/2024 meeting. 

• Funding Sources 

 $120,277.89 ARPA Funding 

 $123,928.04 Loan Reserve  

TOTAL Funding: $244,205.93 [Short $24,294.07] 

➢ Options for Additional Funding and Construction  

 Depreciation Fund and Sanitary Budget  

  7/30/24-Depreciation Account has $230,470.42. $6,250 is placed in  

  account monthly. Approximately $21,573.57 will be out of   

   Depreciation account for equipment repairs in the next month. 

 Electrical installation paid from regular sanitary budget 

  200amp service (required)=$2,500-$5,000 

W A S TE WA TE R  S U PER I N TEN D EN T / CH I EF  O PERA TO R  RE PO RT  

Date:  February 18, 2025 

Time:   11:00AM 

Report Presented By:  Whitney Hymes-Wastewater Superintendent/Chief Operator  
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Wastewater Superintendent/Chief Operator Report 

  480V 3Phase service (future development) =$15,000 

• UPDATE (9/9/2024) 

➢ Notice to Proceed and Agreement was supplied to contractor Hull’s Contractor. 

Waiting to receive start date from contractor. 

➢ Randolph County Commission declined (3rd decline) agenda addition request 

for funding.  

• UPDATE (10/21/2024) 

➢ Notice to Proceed was issued for November 1, 2024 (Friday) to Hulls 

Contracting. Contractor will be working on the 11th Street Project and 

Wastewater Dumping Station simultaneously. Electric installation to site that is 

responsibility of the City of Elkins has been installed and is ready for access.  

• UPDATE (11/13/2024) 

➢ Hull’s Contracting moved equipment to site (5 Riverbend Park-Wastewater 

Plan) on 11/13/2024. Excavation of site began on 11/18/2024. 

• UPDATE (1/21/2025) 

➢ Hull’s Contracting is 80% completed with project. Installation of wet well and 

piping needs to be completed along with the installation of check valves. 

City will install electrical components. 2nd payment (RFP#02) is included for 

approval on 1/21/2025 agenda. 

• UPDATE (2/18/2025) 

➢ Completion of wet well installation and check valves complete by Hull’s 

Contracting. Electrical installation has been completed by City. Sides of 

station have been smoothed down where concrete forms caused 

imperfections. Installation of wet well discharge piping not complete. Hydrant 

and water service installation are also complete. Hymes spoke with Roger 

Hull on 2/13/2025 via phone concerning lighting, rebar concerns on 

sidewalls, electrical installation completion, and culvert installation. 

CONSENT DECREE/LTCP UPDATES  

• Teams meeting on 11/1/2024 between Armando Benincasa (Steptoe & Johnson PLLC), 

Mike Davis (Burgess & Niple), and Whitney Hymes (Elkins Wastewater 

Superintendent/Chief Operator). No contact or word from EPA on status of LTCP or 

Consent Decree. Decision was to wait until the first of the year and reconvene for 

discussion on plan of action.  

• No Update as of 1/21/2025 

• UPDATE AS OF 2/18/2025: 

Email from Armando Benincasa (Steptoe and Johnson Legal Counsel) on 

1/28/2025 stating that he has not had any correspondence with EPA Legal 

counsel. Benincasa suggested continuing working with the WVDEP regarding the 

permit. LTCP still has not been approved. If delay is causing issues with the City 

regarding projects then a push should be issued.  

APPRENTICESHIP GRANT 

• The City of Elkins is eligible for the FY2024 U.S. Department of Labor (DOL) Employment 

and Training Administration (ETA) Community Project (CP) Funding/Congressionally 

Directed Spending grant. 
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Wastewater Superintendent/Chief Operator Report 

• Amount awarded $60,000 

• Grant documentation due by January 31, 2025 

• Award will be used for funding to hire apprenticeship workers through the Randolph 

County Vocation Center and Workforce Programs. Also, the possibility of purchasing 

training equipment. 

• UPDATE (1/21/2025) 

➢ The submittal deadline of January 31, 2025 will not be met for this grant; 

therefore, the City will not be eligible for this grant award. 

• UPDATE (2/18/2025) 

➢ Extension for submittal has been extended until 2/18/2025. A shell application 

will be submitted and attachments and details will be submitted at a later 

date.  

EFFLUENT FLOW METER AND RETURN SLUDGE FLOW METER REPAIRS  

• The Wastewater plant has been experiencing issues with the Effluent flow meter (meter 

recording discharges to the Tygart Valley River) and the Return Activated Sludge “RAS 

#3 flow meter (meter recording solids returned back for treatment). The effluent meter is 

of concern because these flows are used for reporting. American Bulldog Controls from 

Grafton was contacted to review issues. They found that the readers in the flow meters 

were flawed. This could have been caused by power surges experienced at the plant. 

An order was placed for replacement/repairs/and installation. The parts will not be 

received until 1/27/2025-2/4/2025 and then the service will be scheduled. This 

operational error will lead to reporting issues for the December 2024 and January 2025 

DMR’s.  

• UPDATE 2/18/2025: Repairs of effluent flow meter and return activated sludge (RAS) flow 

meter was completed on 2/7/2025. SCADA was corrected on 2/10/2025. All flows are 

reporting accurately to date.  

 WATERWORTH PRESENTATION SUMMARY    

• Waterworth is a continuous utility rate management solution that integrates different 

data to help you gain financial control of your water and wastewater systems. With 

Waterworth, you can: 

➢ Analyze historical data and trends 

➢ Forecast future revenue and expenses 

➢ Optimize rate structures and adjust rates as needed 

➢ https://www.waterworth.net 

• Whitney Hymes met virtually with Waterworth representative discussing the options and 

software on 2/3/2025. A follow-up meeting was held with Hymes and Tracy Judy 

(Treasurer) on 2/12/2025 with a more in-depth discussion and presentation of what the 

software presents. Next scheduled virtual meeting is 2/12/2025 with financial discussions. 

• Cost is based on services and what the program would contain. Program can be 

developed for specific needs. An estimated cost of a program containing all 

components would be $6,000 annually.  

• Currently reviewing options and needs to present to the Sanitary Board at a later date if 

this software seems like a viable option for wastewater use.  
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Wastewater Superintendent/Chief Operator Report 

RENOVATIONS OF RAS/WAS PUMPING STATION AT WASTEWATER PLANT    

• Hymes contacted Steve Buchannon (CEC) on 1/24/2025 and inquired about the 

possibility of receiving funding for the Trickett’s Alley Project and the potential of 

receiving funding for the renovations of the 39 year old pumping station located at the 

plant. Steve stated that he would investigate possible funding opportunities for the next 

meeting.  

• NOTE: The RAS/WAS pumping station is the hub of sludge return and recirculation for 

clarifiers #1 and #2. Adequate operation of this system is required to properly 

recirculate sludge from the (2) clarifiers. The station is beginning to show age and 

obsoletion on specific parts. Renovations would help prevent future failures.  
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: February 18, 2025 

Section: Unfinished business 

Category: Action Item 

Agenda Item Name: Discussion of Wastewater Collection Infrastructure Located in Trickett's 
Alley 

Recommended By: Whitney L. Hymes-Wastewater Superintendent/Chief Operator 

Summary: In August 2024, the Elkins City Hall experienced an emergency sewer 
backup situation in the basement of the building. The noted backup 
caused major service disruptions with the City Hall functions and to 
public residents. Corrections were completed in September 2024, 
however facilities are still being affected from the impact of the backup 
and the aging infrastructure presents future potential issues. 
 
The 18” clay sewer main located under Trickett Alley was installed in 
approximately 1942 (82 years). Televising of the 18” line in 2017 
showed line failure in numerous areas, with approximately 64.7ft that 
was not able to be televised due to heavy collapses or fractures. 
Numerous businesses are located on this line and if the sewer 
infrastructure fails in this area many residents and businesses will have 
system failures and disruptions like the City Hall experienced. Future 
line failures also have the potential to affect the City Hall. The sewer 
infrastructure failures are also affecting the road infrastructure in the 
area.  
 
The Critical Needs Assessment PER suggests removing and replacing 
3 manholes in the system, removing approximately 830 linear feet of 
deteriorated 18” VCP sewer line and replacing it with 18” PVC sewer 
line. 
 
Critical Needs Application was declined on 1/21/2024.  

Fiscal Impact: Engineer's Opinion of Probable Construction Cost $323,000.00 
Engineer's Opinion of Probable Total Project Cost $437,000.00 

Recommendation: Review of Options 

Attachments: None 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: February 18, 2025 

Section: New business 

Category: Action Item 

Agenda Item Name: Approval of Sewer Invoices 

Recommended By: Whitney L Hymes - Wastewater Superintendent/Chief Operator 

Summary: Crim Law Office, PLLC Invoice #471 =$220.00 
Steptoe & Johnson Invoice #1177341 = $315.00  

Fiscal Impact: Total: $535.00 

Recommendation: Consider for Approval 

Attachments: 1. 2025-01-31 Invoice #471 City of Elkins (Sanit bd - Dec) 
2. S&J Invoice#1177341 
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Approved/Reviewed By Whitney Hymes (WWTP Superintendent/Chief Operator) on 02/03/2025
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: February 18, 2025 

Section: New business 

Category: Action Item 

Agenda Item Name: Reimbursement Request for Damages at 926 S. Henry 

Recommended By: Whitney L. Hymes (Wastewater Superintendent/Chief Operator) 

Summary: Request for reimbursement of damages that occurred at 926 S. 
Henry on Febraury 3, 2025  

Fiscal Impact: Estimate on Repairs=$2,700.00 
Purchases Associated with Repairs=$160.44 
Total Cost: $2,860.44 

Recommendation: Consider for Approval 

Attachments: 1. 926 S. Henry Ave Reimbursement Estimate & Invoice 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: February 18, 2025 

Section: New business 

Category: Action Item 

Agenda Item Name: Reimbursement Request for Damages at 1510 S. Kerens 

Recommended By: Whitney L. Hymes (Wastewater Superintendent/Chief Operator) 

Summary: Request for damages that occurred at 1510 S. Kerens on February 6, 
2025  

Fiscal Impact: Quotes being received and will provided at Sanitary Board Meeting  

Recommendation: Consider for Approval 

Attachments: None 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: February 18, 2025 

Section: New business 

Category: Action Item 

Agenda Item Name: Reimbursement Request for 312 S. Randolph Ave 

Recommended By: Whitney L. Hymes (Wastewater Superintendent/Cheif Operator) 

Summary: Requested reimbursement of homeowners' insurance deductible from 
damages that occurred on June 14, 2024  

Fiscal Impact: $1,000 (insured's deductible) 

Recommendation: Consider for Approval 

Attachments: None 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: February 18, 2025 

Section: New business 

Category: Action Item 

Agenda Item Name: Cintas Uniform Agreement 

Recommended By: Whitney L. Hymes-Wastewater Superintendent/Cheif Operator 

Summary: Renewal of CINTAS uniform Agreement for the Wastewater 
Treatment/Collection Department  

Fiscal Impact: Refer to attached contract for individual uniform cost listings  

Recommendation: Consider for Approval 

Attachments: 1. Cintas Agreement 2-2025 
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