
 
 City of Elkins 

Regular Council Meeting 
March 20, 2025 

7:00 PM 
Phil Gainer Community Center 

142 Robert E Lee Ave. Ext. 
 

 

 

 
 

AGENDA 
1. Invocation and Pledge of Allegiance 
2. Call to order and roll call 
3. Public comment 
4. Minutes 
  a. Proposed minutes for the meeting of March 6, 2025 
5. Correspondence, Notifications, and Recognitions 
  a. Building permits, zoning permits, and vacant property registrations 
6. Councilor Reports 
7. Staff reports  
  a. Treasurer's report 
8. Approval of vendor invoice payments 
  a. Vendor invoices presented for approval: March 3-14, 2025 

 
(Available for public review in the city clerk’s office two business days before this 
meeting, as required by W. Va. Ethics Commission Open Meetings Advisory 
Opinion 2012-04.) 

9. New business 
  a. Resolution 1819: Approving the Elkins Tree Board’s 2025 work plan 
  b. Resolution 1820: Reappointing the City Attorney 
  c. Resolution 1821: Approval of FY 2026 PEIA costs 
  d. Resolution 1822: FY 2026 General Fund Budget 
  e. Resolution 1823: FY 2026 Coal Severance Fund Budget 
  f. Resolution 1824: FY 2026 Fire Fund Budget 
10. Mayor’s comments 
11. Adjournment 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: March 20, 2025 

Section: Minutes 

Category: Action Item 

Agenda Item Name: Proposed minutes for the meeting of March 6, 2025 

Recommended By: City Clerk 

Summary: Minutes for the March 6 meeting  

Fiscal Impact: n/a 

Recommendation: Consider for approval 

Attachments: 1. city council - 2025_03_06 - minutes_proposed 
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Proposed Minutes 

Page 1 of 2 
 

ELKINS COMMON COUNCIL 
MEETING MINUTES 
 
Phil Gainer Community Center 
142 Robert E Lee Ave. Ext. 
Elkins, WV 26241 
March 6, 2025 
7 p.m. 
 
Elkins Common Council met in regular session in the council chamber of city hall. Present were 
Mayor Jerry A. Marco; Councilors N.E. Bross-Fregonara, R.C. Chenoweth, G.M. Hinchman, 
B.C. Kerns, C.C. Lowther, D.C. Parker, E. L. Plishka, and C.H. Thompson; City Treasurer T. 
Judy; Fire Chief S.D. Himes; Police Chief T. Bennett; Operations Manager M. Kesecker; City 
Attorney G. S. Roberts; and City Clerk S.R. Stokes (recording secretary). 
  
Councilors A.C. Carroll and L.S. Severino were absent. 
 
PUBLIC COMMENT 
 
There was no public comment. 
 
The Mayor recognized the Elkins High School Boys and Girls Swim Teams as state champions. 
 
MINUTES 

Parker MOVED APPROVAL OF THE MINUTES OF THE MEETING OF FEBRUARY 20, 2025. The 
motion carried.   
 
PRESENTATION 
 
Anne Beardslee and Samantha Peet of the Elkins Depot Welcome Center presented information 
about their organization’s activities during 2024. 
 
APPROVAL OF VENDOR INVOICE PAYMENTS 

Hinchman MOVED APPROVAL OF THE INVOICES PRESENTED. The motion carried. 
 
The invoices in question were as specified on the following list, which is attached and made part 
of this record: 
 

• Accounts Payable check transactions for the period Feb. 17-28, 2025.  
 
NEW BUSINESS 

Kerns MOVED APPROVAL OF RESOLUTION 1817: LEASE WITH WOODLANDS FOR CLERK 
DEPARTMENT OFFICE SPACE AT THE DARDEN HOUSE. The motion carried.   
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Proposed Minutes 
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Hinchman MOVED APPROVAL OF RESOLUTION 1818: AMENDING THE CITY PERSONNEL POLICY 
CONCERNING PERSONAL DAYS AND THE POSTING OF JOBS. The motion carried.   
 
The City Attorney presented information about risks posed to municipal fire departments in 
proposed state legislation, concerning restrictions on cities implementing fire fees outside city 
limits needing county permission to do so. Although the legislation is likely prospective, the 
current wording does not explicitly grandfather cities that already have such fees. 
 
The City Attorney presented information about the unfunded PSC mandate for Elkins water 
customers to pay for Whitmer water system. 
 
 
The meeting was adjourned at 8:49 p.m. 
 
 
 
____________________________    _______________________________ 
Attest: S.R. Stokes, City Clerk    Jerry A. Marco, Mayor 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: March 20, 2025 

Section: Correspondence, Notifications, and Recognitions 

Category: Presentation 

Agenda Item Name: Building permits, zoning permits, and vacant property registrations 

Recommended By: Building Inspector 

Summary: The attached report shows building permits issued 03/05/2025-
03/17/2025. There were 15 projects with a total valuation of 
$254,643.00  
 
Zoning permits show 1 new business. 
 
There are currently 54 structures registered as vacant.  This year, 43 
structures have been billed with $6,400 in vacant property registration 
fees have been collected and 11 liens have been placed upon 
properties.  Second year billing statements will begin this month. 
 
 
  

Fiscal Impact: See above. 

Recommendation: Review presented information 

Attachments: 1. Building Permits - 2025_03_20 
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BUILDING PERMITS 
3/17/2025 12:44 PM                                     PROJECT MASTER REPORT  PAGE:      1 
PROJECTS:            THRU ZZZZZZZZZZ        REPORT SEQUENCE: Project 
PROJECT TYPE: Exclude: BPZONING        CONTRACTOR CLASS: All  - All Contractor Classes 
CONTRACTORS:   All 
APPLIED DATES:  3/05/2025 THRU  3/17/2025                                                   EXPIRE DATES:  0/00/0000 THRU 99/99/9999 
STATUS INCLUDED: All                                                                        ISSUED DATES:  0/00/0000 THRU 99/99/9999 
===========================================================================================================================
========= 

PROJECT: 240370     - RESIDENTIAL ELECTRICAL                             TYPE: ELEC-RES   RESIDENTIAL ELECTRICAL 
     PROPERTY:      1716 LAVALETTE AVE 
 APPLIED DATE:  3/12/2025       ISSUED DATE:   3/12/2025    EXPIRATION DATE:  9/11/2025    COMPLETION DATE:  0/00/0000 

 CONTRACTOR: SUPERNOVA  SUPERNOVA SOLAR LLC  ISSUED TO: ROY, DARLENE 
 635 OLD BARNWELL RD        1716 LAVALETTE AVE 
 WEST COLUMBIA, SC 29170    ELKINS, WV  26241 

   SQUARE FEET:       714 
 DWELLING TYPE: PRIVATE        UNITS:   34 

 STATUS: OPEN  BALANCE:        51.42 

PROJECT: 240371     - RESIDENTIAL REMODEL                                TYPE: BR-REM     RESIDENTIAL REMODEL 
     PROPERTY:      1518 TAYLOR AVE 
 APPLIED DATE:  3/12/2025       ISSUED DATE:   3/12/2025    EXPIRATION DATE:  9/11/2025    COMPLETION DATE:  0/00/0000 

 CONTRACTOR: BASEMENTA  BASEMENT AUTHORITY OF WV  ISSUED TO: TYE, MATTHEW R 
 132 ROCKY STEP RD        1518 TAYLOR AVE 
 SCOTT DEPOT, WV 25560  ELKINS, WV  26241 

 SQUARE FEET:  30 
 DWELLING TYPE: PRIVATE        UNITS:    1 

 STATUS: OPEN  BALANCE:        25.90 

PROJECT: 240372     - RESIDENTIAL FENCE                                  TYPE: FENCE-RES  RESIDENTIAL FENCE 
     PROPERTY:       113 VALLEY CT 
 APPLIED DATE:  3/12/2025       ISSUED DATE:   3/12/2025    EXPIRATION DATE:  9/11/2025    COMPLETION DATE:  0/00/0000 

 CONTRACTOR:  ISSUED TO: PHARES, DON 
 113 VALLEY CT 
 ELKINS, WV  26241 

   SQUARE FEET:       200 
 DWELLING TYPE: PRIVATE        UNITS:    1 

 STATUS: OPEN  BALANCE:        25.00 

PROJECT: 240373     - COMMERCIAL ROOFING                                 TYPE: ROOF-COM   COMMERCIAL ROOFING 
     PROPERTY:      1505 HARRISON AVE 
 APPLIED DATE:  3/12/2025       ISSUED DATE:   3/12/2025    EXPIRATION DATE:  9/11/2025    COMPLETION DATE:  0/00/0000 

 CONTRACTOR: CLIFFORDRB CLIFFORD R BILLER GEN CONT              ISSUED TO: ELBON, JULIA 
 336 BLAINE AVE                                                110 WESTVIEW DR 

The attached report shows building permits issued 03/05/2025-03/17/2025. There were 15 projects with a total valuation of $254,643.00 

Zoning permits show 1 new business.

There are currently 54 structures registered as vacant.  This year, 43 structures have been billed with $6,400 in vacant property registration 
fees have been collected and 11 liens have been placed upon properties.  Second year billing statements will begin this month.
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                 ELKINS, WV  26241                                             ELKINS, WV  26241 
    SQUARE FEET:     1,925 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:        146.25 
 
PROJECT: 240374     - COMMERCIAL ROOFING                                 TYPE: ROOF-COM   COMMERCIAL ROOFING 
       PROPERTY:      611B W MAIN ST 
   APPLIED DATE:  3/12/2025       ISSUED DATE:   3/12/2025    EXPIRATION DATE:  9/11/2025    COMPLETION DATE:  0/00/0000 
     CONTRACTOR: CLIFFORDRB CLIFFORD R BILLER GEN CONT              ISSUED TO: JONES, RAYMOND L 
                 336 BLAINE AVE                                                10 BOUNDARY AVE 
                 ELKINS, WV  26241                                             ELKINS, WV  26241 
    SQUARE FEET:       900 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:         95.00 
 
PROJECT: 240375     - RESIDENTIAL ROOFING                                TYPE: ROOF-RES   RESIDENTIAL ROOFING 
       PROPERTY:       124 COLLEGE ST 
   APPLIED DATE:  3/12/2025       ISSUED DATE:   3/12/2025    EXPIRATION DATE:  9/11/2025    COMPLETION DATE:  0/00/0000 
     CONTRACTOR: CLIFFORDRB CLIFFORD R BILLER GEN CONT              ISSUED TO: DAVIS & ELKINS COLLEGE 
                 336 BLAINE AVE                                                100 CAMPUS DR 
                 ELKINS, WV  26241                                             ELKINS, WV  26241 
    SQUARE FEET:     2,400 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:         97.00 
 
PROJECT: 240376     - RESIDENTIAL SIDEWALK/DRIVEWAY                      TYPE: BR-SIDE    RES DRIVEWAY/SIDEWALK 
       PROPERTY:        18 CENTRAL ST 
   APPLIED DATE:  3/13/2025       ISSUED DATE:   3/13/2025    EXPIRATION DATE:  9/12/2025    COMPLETION DATE:  0/00/0000 
     CONTRACTOR:                                                    ISSUED TO: ROSS, PAMELA 
                                                                               318 MAIN STREET 
                                                                               ELKINS, WV  26241 
    SQUARE FEET:       340 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:          0.00 
 
PROJECT: 240377     - RESIDENTIAL REMODEL                                TYPE: BR-REM     RESIDENTIAL REMODEL 
       PROPERTY:       227 DIAMOND ST 
   APPLIED DATE:  3/13/2025       ISSUED DATE:   3/13/2025    EXPIRATION DATE:  9/12/2025    COMPLETION DATE:  0/00/0000 
     CONTRACTOR:                                                    ISSUED TO: RODRIGUEZ, MARVIN 
                                                                               1028 S HENRY AVE 
                                                                               ELKINS, WV  26241 
    SQUARE FEET:     1,332 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:        211.52 
 
PROJECT: 240378     - RESIDENTIAL WINDOWS                                TYPE: WIND-RES   RESIDENTIAL WINDOWS 
       PROPERTY:       222 SYLVESTER DR 
   APPLIED DATE:  3/13/2025       ISSUED DATE:   3/13/2025    EXPIRATION DATE:  9/12/2025    COMPLETION DATE:  0/00/0000 
     CONTRACTOR: HANSHAWENT HANSHAW ENTERPRISES INC                 ISSUED TO: PYLES, ANGELA 
                 148 MIDDLETOWN RD                                             222  SYLVESTER DR 
                 FAIRMONT, WV  26554                                           ELKINS, WV  26241 
    SQUARE FEET:         1 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:         25.00 
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PROJECT: 240379     - COMMERCIAL ACCESSORY BUILDING                      TYPE: BC-ACC     COMMERCIAL ACCESSORY BLD 
       PROPERTY:        14 NORTHVIEW DR 
   APPLIED DATE:  3/13/2025       ISSUED DATE:   3/13/2025    EXPIRATION DATE:  9/12/2025    COMPLETION DATE:  0/00/0000 
     CONTRACTOR:                                                    ISSUED TO: HARRIS, DAVID 
                                                                               14 NORTHVIEW DR 
                                                                               ELKINS, WV  26241 
    SQUARE FEET:       320 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:         34.60 
 
PROJECT: 240380     - RESIDENTIAL SIDEWALK/DRIVEWAY                      TYPE: BR-SIDE    RES DRIVEWAY/SIDEWALK 
       PROPERTY:       639 CAPITOL ST 
   APPLIED DATE:  3/13/2025       ISSUED DATE:   3/13/2025    EXPIRATION DATE:  9/12/2025    COMPLETION DATE:  0/00/0000 
     CONTRACTOR: SIMON      SIMON CONCRETE SOLUTIONS                ISSUED TO: NORWOOD, TRAVIS R 
                 1801 LIVINGSTON AVENUE                                        639 CAPITOL ST 
                 ELKINS, WV  26241                                             ELKINS, WV  26241 
    SQUARE FEET:       600 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:         33.00 
 
PROJECT: 240381     - RESIDENTIAL ACCESSORY BUILDING                     TYPE: BR-ACC     RESIDENTIAL ACCESSORY BLD 
       PROPERTY:       113 VALLEY CT 
   APPLIED DATE:  3/13/2025       ISSUED DATE:   3/13/2025    EXPIRATION DATE:  9/12/2025    COMPLETION DATE:  0/00/0000 
     CONTRACTOR: LWTRANS    LW TRANSPORT LLC                        ISSUED TO: PHARES, DON 
                 13323 SENECA TRAIL                                            113 VALLEY CT 
                 HUTTONSVILLE, WV 26273                                        ELKINS, WV  26241 
    SQUARE FEET:       120 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:         28.60 
 
PROJECT: 240382     - RESIDENTIAL ROOFING                                TYPE: ROOF-RES   RESIDENTIAL ROOFING 
       PROPERTY:        19 FIRST ST 
   APPLIED DATE:  3/13/2025       ISSUED DATE:   3/13/2025    EXPIRATION DATE:  9/12/2025    COMPLETION DATE:  0/00/0000 
     CONTRACTOR:                                                    ISSUED TO: ARBOGAST, JR., WILLIAM 
                                                                               19  FIRST ST 
                                                                               ELKINS, WV  26241 
    SQUARE FEET:     1,800 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:          0.00 
 
PROJECT: 240383     - RESIDENTIAL ROOFING                                TYPE: ROOF-RES   RESIDENTIAL ROOFING 
       PROPERTY:       320 HARPERTOWN RD 
   APPLIED DATE:  3/14/2025       ISSUED DATE:   3/14/2025    EXPIRATION DATE:  9/13/2025    COMPLETION DATE:  0/00/0000 
     CONTRACTOR: ULTIMATE   ULTIMATE ROOFING WV LLC                 ISSUED TO: MICHAELS, DANIEL 
                 410 OHIO AVE                                                  320 HARPERTOWN RD 
                 NUTTERFORT, WV 26301                                          ELKINS, WV  26241 
    SQUARE FEET:     1,100 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:         58.00 
 
PROJECT: 240384     - COMMERCIAL REMODEL                                 TYPE: BC-REM     COMMERCIAL REMODEL 
       PROPERTY:         2 CHESTNUT ST 
   APPLIED DATE:  3/17/2025       ISSUED DATE:   3/17/2025    EXPIRATION DATE:  9/16/2025    COMPLETION DATE:  0/00/0000 
     CONTRACTOR: PHEASANT   PHEASANT MOUNTAIN CONSTRUCTION          ISSUED TO: BUILDERS GROUP INC 
                 39 BARRED OWL DRIVE                                           PO BOX 2076 
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                 KERENS, WV  26276                                             ELKINS, WV  26241 
    SQUARE FEET:       130 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:         56.50 
 

 

ZONING PERMITS 
3/17/2025 12:48 PM                                     PROJECT MASTER REPORT                                           PAGE:      1 
PROJECTS:            THRU ZZZZZZZZZZ                                                                REPORT SEQUENCE: Project 
PROJECT TYPE: Include: BPZONING                                             CONTRACTOR CLASS: All        - All Contractor Classes 
CONTRACTORS:   All 
APPLIED DATES:  3/05/2025 THRU  3/17/2025                                                   EXPIRE DATES:  0/00/0000 THRU 99/99/9999 
STATUS INCLUDED: All                                                                        ISSUED DATES:  0/00/0000 THRU 99/99/9999 
===========================================================================================================================
========= 
 
PROJECT: 240385     - ZONING PERMIT                                      TYPE: BPZONING   ZONING 
       PROPERTY:       211 FOURTH ST 
   APPLIED DATE:  3/17/2025       ISSUED DATE:   3/17/2025    EXPIRATION DATE:  3/17/2026    COMPLETION DATE:  0/00/0000 
     CONTRACTOR:                                                    ISSUED TO: CPR SWIMWEAR 1ST AID CLOTHING 
                                                                               211 4TH STREET 
                                                                               ELKINS, WV  26241 
    SQUARE FEET:         1 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:         10.00 
 
 
TOTAL PRINTED:       1 PROJECTS        TOTAL BALANCE:             $10.00 
 

 
VACANT STRUCTURE BILLING 

2/04/2025 10:20 AM                              F E E   C O D E   R E P O R T                                             PAGE:   1 
LICENSES:   THRU ZZZZZZZZZZ                                                              ORIGINATION DATE: 3/01/2023 THRU  2/04/2025 
LIC CODES: Include: CE-VAC                                                               EFFECTIVE DATE:   0/00/0000 THRU 99/99/9999 
LIC STATUS:Pending, Active, Renewed                                                      EXPIRATION DATE:  0/00/0000 THRU 99/99/9999 
FEE CODES: All                                                                           PRINT DATE:       0/00/0000 THRU 99/99/9999 
 
FEE CODE:  VACANT - VACANT PROPERTY FEE 
 
LICENSE            PERIOD        LIC CODE    STATUS      REPORT          ISSUED TO                    # of Years           CHARGES 
------------------------------------------------------------------------------------------------------------------------------------ 
24226        9/12/23 -  9/13/23  CE-VAC      Active      CODE        WOODLANDS DEVELOPMENT GRO            3.0000            400.00 
24285        3/04/24 -  3/05/24  CE-VAC      Pending     CODE        HOSEY               LINDA            1.0000            200.00 
24286        3/04/24 -  3/05/24  CE-VAC      Pending     CODE        HOSEY               LINDA            1.0000            200.00 
24287        3/04/24 -  3/05/24  CE-VAC      Active      CODE        HIGGINS             MARIE            1.0000            200.00 
24289        3/04/24 -  3/05/24  CE-VAC      Active      CODE        METHENY             MICHE            1.0000            200.00 
24290        3/04/24 -  3/05/24  CE-VAC      Active      CODE        MILLER              LINDA            1.0000            200.00 
24294        3/12/24 -  3/13/24  CE-VAC      Active      CODE        CHUA                DOMIN            1.0000            200.00 
24295        3/12/24 -  3/13/24  CE-VAC      Active      CODE        ARBOGAST            GARY             1.0000            200.00 
24302        3/19/24 -  3/20/24  CE-VAC      Active      CODE        AUVIL               BENJA            1.0000            200.00 
24303        3/19/24 -  3/20/24  CE-VAC      Active      CODE        PROUDFOOT           LINDA            1.0000            200.00 
24305        3/19/24 -  3/20/24  CE-VAC      Pending     CODE        HALLE               SHANE            1.0000            200.00 
24306        3/19/24 -  3/20/24  CE-VAC      Pending     CODE        ARMENTROUT          WILLI            1.0000            200.00 
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24307        3/19/24 -  3/20/24  CE-VAC      Pending     CODE        ARMENTROUT WILLI 1.0000 200.00 
24308        3/19/24 -  3/20/24  CE-VAC      Pending     CODE        CORDER DEBOR 2.0000 200.00 
24309       10/16/24 - 10/17/24  CE-VAC      Active      CODE        GUSTKE JAMES 200.00 
24310        3/19/24 -  3/20/24  CE-VAC      Pending     CODE        GRAHAM ANNA 1.0000 200.00 
24311        3/19/24 -  3/20/24  CE-VAC      Pending     CODE        ANGER MIKE 1.0000 200.00 
24312        3/19/24 -  3/20/24  CE-VAC      Active      CODE        SHIFFLETT DAVID 2.0000 200.00 
24314        3/19/24 -  3/20/24  CE-VAC      Active      CODE        BEVERLY PIKE LAND LLC 2.0000 200.00 
24315        3/19/24 -  3/20/24  CE-VAC      Active      CODE        GUSTKE JAMES            2.0000 200.00 
24323        4/04/24 -  4/05/24  CE-VAC      Active      CODE        COMIS DINO 2.0000 200.00 
24324        4/04/24 -  4/05/24  CE-VAC      Active      CODE        BOGGS ANGEL 2.0000 200.00 
24325        4/04/24 -  4/05/24  CE-VAC      Active      CODE        SHOMO LINDA 2.0000 200.00 
24326        4/04/24 -  4/05/24  CE-VAC      Active      CODE        STEVENSON JULIA 2.0000 200.00 
24327        4/04/24 -  4/05/24  CE-VAC      Active      CODE        YEAGER MARVI 2.0000 200.00 
24328        4/04/24 -  4/05/24  CE-VAC      Active      CODE        KIRKPATRICK KRIST 2.0000 200.00 
24333        4/16/24 -  4/17/24  CE-VAC      Active      CODE        VARNEY CHARL 2.0000 200.00 
24334        4/16/24 -  4/17/24  CE-VAC      Active      CODE        MESSINGER DAVID 2.0000 200.00 
24335        4/16/24 -  4/17/24  CE-VAC      Renewed     CODE        WHITE DELAI 2.0000 200.00 
24335        6/24/24 -  6/25/24  CE-VAC      Active      CODE        WHITE DELAI 2.0000 200.00 
24336        4/16/24 -  4/17/24  CE-VAC      Active      CODE        KNUTTI FREDE 2.0000 200.00 
24337        4/16/24 -  4/17/24  CE-VAC      Renewed     CODE        LOTHES WILFR 2.0000 200.00 
24337        6/04/24 -  6/05/24  CE-VAC      Active      CODE        LOTHES WILFR 2.0000 200.00 
24343        4/29/24 -  4/30/24  CE-VAC      Active      CODE        KHAN FARUK 2.0000 200.00 
24344        4/29/24 -  4/30/24  CE-VAC      Active      CODE        HATFIELD WANDA 2.0000 200.00 
24345        4/29/24 -  4/30/24  CE-VAC      Pending     CODE        SHOCKEY KATHE 2.0000 200.00 
24346        4/29/24 -  4/30/24  CE-VAC      Pending     CODE        SHOCKEY KATHE 2.0000 200.00 
24347        4/29/24 -  4/30/24  CE-VAC      Pending     CODE        KIRKPATRICK REBEC 2.0000 200.00 
24406        8/12/24 -  8/13/24  CE-VAC      Active      CODE        MOORE GREGO 2.0000 200.00 
24407        8/12/24 -  8/13/24  CE-VAC      Active      CODE        CARR CAROL 2.0000 200.00 
24425       10/03/24 - 10/04/24  CE-VAC      Active      CODE        HUNTINGTON NATIONAL BANK 2.0000 200.00 
24439       11/01/24 - 11/02/24  CE-VAC      Active      CODE        SAFEGUARD PROPERTIES PRES 2.0000 200.00 
24448       12/02/24 - 12/25/25  CE-VAC      Active      CODE        KING                WILLI 2.0000 200.00 

------------------------------------------------------------------------------------------------------------------------------------ 

       REPORT TOTALS: 43 71.0000 8,800.00 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: March 20, 2025 

Section: Staff reports  

Category: Presentation 

Agenda Item Name: Treasurer's report 

Recommended By: City Treasurer 

Summary: The attached report from the City Treasurer includes: 

• General Fund Revenue Detail report showing: most recent 
month's revenues, YTD revenues, and YTD actual revenues 
as percentage of budgeted revenues  

• Bank account balances 
• Budget control summary 

  

Fiscal Impact: n/a 

Recommendation: Review presented information 

Attachments: 1. Treasurer Report - 2025_03_20 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: March 20, 2025 

Section: Approval of vendor invoice payments 

Category: Action Item 

Agenda Item Name: Vendor invoices presented for approval: March 3-14, 2025 
 
(Available for public review in the city clerk’s office two business days 
before this meeting, as required by W. Va. Ethics Commission Open 
Meetings Advisory Opinion 2012-04.) 

Recommended By: City Treasurer 

Summary: Accounts payable transactions in all funds March 3-14.  

Fiscal Impact: Report details $537,996.05 in transactions from all funds. 

Recommendation: Consider for approval 

Attachments: 1. AP Check Report 2025_03-20 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: March 20, 2025 

Section: New business 

Category: Resolution 

Agenda Item Name: Resolution 1819: Approving the Elkins Tree Board’s 2025 work plan 

Recommended By: Elkins Tree Board 

Summary: Amends the Tree Board's Urban Tree Management Plan (adopted 
2024) with a 2025  Work Plan.  

Fiscal Impact: n/a 

Recommendation: Consider for approval 

Attachments: 1. R-1819 - tree board plan 
2. Elkins Urban Forest Management Plan-2025 Work Plan 
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IN THE COMMON COUNCIL OF THE CITY OF ELKINS, WV 

A RESOLUTION OF COMMON COUNCIL 

(#1819) 
March 20, 2025 

 
 
 

Approving the Elkins Tree Board’s 2025 Work Plan and Appending it to the  
Board’s Previously Approved Urban Tree Management Plan 

  
 

 
WHEREAS, the Common Council (“Council”) of the City of Elkins, W. Va. (“City”) established a Tree 
Board in 2008; and 
 
WHEREAS, Elkins City Code § 93.096 requires that the Tree Board prepare and present to Council for its 
consideration a written plan for the care, preservation, pruning, planting, replanting, removal or disposition 
of trees and shrubs in parks, along streets, and in other public areas; and 
 
WHEREAS, Council has previously approved such a plan, entitled Elkins Urban Forest Management Plan, 
via Resolution 1715 (“the Plan”); and  
 
WHEREAS, the aforementioned Plan included various sections, including a Work Plan for 2024; and 
 
WHEREAS, the Tree Board has now submitted a Work Plan for 2025, which it proposes to append to and 
make part of the aforementioned Plan, subject to the allocation of funds by Council; 
 
NOW, THEREFORE, BE IT RESOLVED, THAT: 
 

The Elkins Common Council hereby approves Elkins Tree Board’s 2025 Work Plan and appends it to the 
previously approved Elkins Urban Forest Management Plan, subject to the allocation of funds by 
Council. 

 
 
 

_______________________________ 
Jerry A. Marco, Mayor 
 

Attest: 
 
 
_______________________________ 
Sutton R. Stokes, City Clerk 
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14-Elkins Urban Forest Management Plan

Action Associated Goal/
Objective

Estimated 
Budget

Responsible 
Party

Increase hands-on 
educational materials/tree ID 
signage

1-Public Education $200 ETB

Help fund tree watering 
contractual services

2-Tree Planting/
Maintenance

Add tree watering on 
beautification contract
$1,000 estimated.

ETB/COE

Participate with Annual Arbor 
Day/Earth Day and other 
activities

1-Public Participation/
Education

Arbor Day tree donated by 
WV DOF 
$100 Earth Day seedlings 

ETB
WV DOF
Our Town

Institute Adopt-A-Tree 
Program in the Spring & Fall

2-Tree Planting $1,500 for purchase of trees 
for nursery stock & Adopt-
A-Tree program

ETB/COE Attorney 
approval required on 
application form

Apply for WV DOF 
Community Equi-Tree Grant 
for Elkins City Park/Welcome 
greenspace/removal funding

2-Administration & Tree 
Planting/Fundraising

No match on the part of the 
applicant. Requires upfront 
payments.

ETB/Council required 
to accept grant as per 
protocol

Investigate opportunity 
for D&E forestry student 
assistance

3-Administration
(tree inventory)

$0 ETB/D&E

Host Public Talks & 
Workshops such as Winter 
Walk/lecture series, etc.

1-Public Participation/
Education

$200 speaker/publicity 
materials fees

ETB
KEC

Continue working with 
city arborist: city trees 
maintenance, residential tree 
and species advice

3-Maintenance Separate COE contractual 
services budget

COE (funding) 
ETB (collaboration)

Host Downtown Tree 
Streetscape Completion 
Celebration; Create a Tree 
Walk

1-Public Participation/
Education

$0 Possible AARP 
Community Challenge no 
match grant

ETB
AARP, possibly partner 
with additional non-
profit

Purchase/maintain equipment, 
tree maintenance and fencing 
supplies

3-Administration $500 ETB

Complete Glendale Trees 
publication

1-Public Education Copying costs for this and 
other publications-$200

ETB

Encourage volunteerism 1-Public Participation Supplies for volunteer 
workdays-$300

ETB

Review and improve current 
tree ordinance

3-Administration ETB and city attorney

2025 Elkins Tree Board Work Plan

Estimated Budget $4,000
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: March 20, 2025 

Section: New business 

Category: Resolution 

Agenda Item Name: Resolution 1820: Reappointing the City Attorney 

Recommended By: Personnel Committee 

Summary: Elkins City Attorney is appointed to a one-year term starting every 
April 1. The resolution would reappoint Geraldine Roberts, who has 
served since 2011.  

Fiscal Impact: Proposed terms are unchanged at $100/hour. 

Recommendation: Consider for approval 

Attachments: 1. R-1820 - Reappointment of G. Roberts as City Attorney 
2. 2025-02-26 Letter to Mayor Marco (City Atty Position)(e 

signature) 
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IN THE COMMON COUNCIL OF THE CITY OF ELKINS, WV 

A RESOLUTION OF COMMON COUNCIL 

(#1820) 
March 20, 2025 

 
 
 

Reappointment of Geraldine Roberts as City Attorney  
for a New Term Commencing April 1, 2025 

  
 

 
WHEREAS, Elkins City Code Section 32.18 provides for the appointment of a City Attorney for a 
one-year term commencing April 1 of each year; and, 
 
WHEREAS, Geraldine S. Roberts has served as the Elkins City Attorney since April 1, 2011; and, 
 
WHEREAS, Ms. Roberts has requested reappointment via the attached letter, which is made part of 
this record; and, 
 
WHEREAS, Elkins Common Council finds that it is in the best interest of the City of Elkins to 
reappoint Ms. Roberts, currently with the firm of Crim Law, as City Attorney for a new term 
commencing April 1, 2025;  
 
NOW, THEREFORE, BE IT RESOLVED, THAT: 
 
The Elkins Common Council hereby reappoints Geraldine S. Roberts and the firm of Crim Law as 
City Attorney for a term commencing April 1, 2025, under the terms and conditions for representation 
and compensation set forth in the attached letter.  

 
 

       ______________________________ 
       Jerry A. Marco, Mayor 
 
 
Attest: 
 
 
______________________________ 
Sutton Stokes, City Clerk    
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 February 27, 2025  
 
 
VIA Hand Delivery and Email (jmarco@cityofelkinswv.com) 
 
Mayor Jerry A. Marco 
City of Elkins  
401 Davis Avenue  
Ekins, WV 26241 
 
       Re: Position of City Attorney  
 
Dear Mayor Marco:  
 
 We are submitting this letter for the consideration of Geraldine S. Roberts for the position of 

City Attorney for the City of Elkins and to continue in our current position as City Attorney. 

 We would propose continuing to provide our professional services at a rate of $100.00 per 

hour, as we have been doing since April 1, 2011. 

 We would propose the following: 

1. An hourly fee of $100.00 for those retainer duties and all other representations at the 

same rate. 

2. Expenses would be reimbursed as provided in the invoices; and  

3. The professional services provided will be billed at incremental amounts of time 

indicating the person completing the task, the task involved, and the actual time spent 

on the task. The fees will be billed on a monthly basis by invoice, and we would 

request that the invoices be paid within 30 days of presentation to the City, if at all 

possible. 
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 We have enjoyed the opportunity of working with the City in this capacity and it is my most 

sincere desire to continue this representation on a mutually acceptable basis. 

 We thank you for your consideration of our proposal and look forward to the continued 

opportunity of working with the City of Elkins. 

  

       Very truly yours 

       Geraldine S. Roberts 
       Geraldine S. Roberts 
GSR/dlc 
cc: Personnel Committee  
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: March 20, 2025 

Section: New business 

Category: Resolution 

Agenda Item Name: Resolution 1821: Approval of FY 2026 PEIA costs 

Recommended By: Finance and Personnel Committees 

Summary: Adopts a PEIA (health insurance) package for city employees in FY 
2026 on the same terms as FY 2025: Plan C (high deductible); 100 
percent of premium and deductible costs borne by city.  

Fiscal Impact: With premium and deductible increases, the overall cost to the 
General Fund increases by about $100,000 in FY 2026. 

Recommendation: Consider for approval 

Attachments: 1. R-1821- Establishing FY26 PEIA package 
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IN THE COMMON COUNCIL OF THE CITY OF ELKINS, WV 

A RESOLUTION OF COMMON COUNCIL 

(#1821) 
March 20, 2025 

 
 

Establishing PEIA Plan C as the City’s Base Plan for Fiscal Year 2026, with  
All Plan C Premium and Deductible Costs to be Borne by the City 

  
 

WHEREAS, the Common Council of the City of Elkins (“Council”) has previously adopted a Personnel 
Manual (“Manual”), on October 21, 2010; and, 
 
WHEREAS, Chapter 5.D. provides that all full-time employees are eligible to participate in the State of West 
Virginia’s group medical insurance plan or such plan to which the City may subscribe and that Council will 
determine how much of the cost of participation on the part of employees will be borne by the city; and, 
 
WHEREAS, the City currently subscribes to the Public Employee Insurance Agency (“PEIA”) medical 
insurance plan and offers all available plans to full-time employees; and, 

 
WHEREAS, the Finance and Personnel Committees recommend that, as in FY 2025, the City continue in FY 
2026 to offer PEIA Plan C, a High Deductible Health Insurance Plan, as the City’s base plan and take such 
other actions as are necessary to fully fund all premium and deductible costs for any eligible employees and 
dependents, and to pay premium costs for those eligible employees  and dependents who select other PEIA 
plans, but only up to the amount that their PEIA Plan C premiums would cost; and, 

 
WHEREAS, Council finds that it is in the best interests of the City of Elkins to adopt and implement this 
plan for FY 2026;  
 
NOW, THEREFORE, BE IT RESOLVED BY COUNCIL, that, for Fiscal Year 2026: 

• PEIA Plan C shall be the city’s base plan. 
• The City will fund 100 percent of the FY 2026 premium cost of Plan C for all eligible participating 

employees and dependents. 
• The City will, at the beginning of FY 2026, deposit the full, applicable FY 2026 Plan C deductible 

amounts in Health Savings Accounts for all eligible participating employees and dependents. 
• The City will contribute FY 2026 premium costs for any employee selecting any PEIA plan other than 

Plan C, up to the premium cost for equivalent coverage under Plan C, with the stipulation that only Plan C 
participants are eligible to participate in Health Savings Accounts, and therefore only Plan C participants 
will receive any City contribution toward deductible costs.  

 
 
 

___________________________________    _______________________________ 
Attest: Sutton R. Stokes, City Clerk    Jerry A. Marco, Mayor 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: March 20, 2025 

Section: New business 

Category: Resolution 

Agenda Item Name: Resolution 1822: FY 2026 General Fund Budget 

Recommended By: 
 

Summary: The Administrative Officers recommend a Fiscal Year (FY) 2026 
General Fund Budget with expenditures and revenues balanced at 
$6,591,312.  
  
This proposed FY 2026 budget represents an increase of $324,519 
over the FY 2025 budget of $6,266,793, or an increase of only about 
5 percent. 
 
Although the budget increases only $324,519 over the FY 2025 
budget, it absorbs more than $400,000 in new costs for a 
compensation increase for non-appointed employees, higher health 
insurance costs, and the cost of the City Hall HVAC and renovation 
projects. 
 
See the attached memo for more details. 
 
As part of this stage of the budget process, the following items are 
also presented: 

• FY 2026 Coal Severance Budget 
• FY 2026 Fire Fund Budget 
• FY 2026 Indirect Costs 

  

Fiscal Impact: The proposed FY 2026 budget represents an increase of $324,519 
over the FY 2025 budget of $6,266,793 (about 5 percent).  

Recommendation: Consider for approval 

Attachments: 1. R-1822 - General Fund Budget FY26 
2. Memo - GF budget presentation to Finance Committee - 

2025_03_08 - after committee 
3. FY2025-2026 Budget Presentation 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

4. _History of Outside Contributions FY26 - 2025_02_19 - as 
recommended by Finance 2025_03_10 
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IN THE COMMON COUNCIL OF THE CITY OF ELKINS, WV 

A RESOLUTION OF COMMON COUNCIL 

(#1822) 
March 20, 2025 

 
 
 

Fiscal Year 2026 General Fund Budget 
  
 

 
WHEREAS, the Treasurer has presented a proposed General Fund Budget for the Fiscal Year 2026 
(copy attached and made part of this record); and, 
 
WHEREAS, the Finance Committee of the Elkins Common Council has reviewed and recommends 
adoption of the same; and, 
 
WHEREAS, Council finds that is in the best interests of the City of Elkins to approve and adopt the 
proposed General Fund Budget for the Fiscal Year 2026; now therefore be it   
 
RESOLVED, that the Common Council of the City of Elkins hereby approves and adopts the General 
Fund Budget for the Fiscal Year 2026 as presented. 

 
 
 

_______________________________ 
Jerry A. Marco, Mayor 
 

 
Attest: 
 
 
_______________________________ 
Sutton R. Stokes, City Clerk 
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Memo 
To: Finance Committee 

From: Administrative Officers 

Date: March 8, 2025 

Re: Presentation of proposed FY 2026 General Fund budget 

The Administrative Officers recommend a Fiscal Year (FY) 2026 General Fund Budget with 
expenditures and revenues balanced at $6,588,312.  

This proposed FY 2026 budget represents an increase of $321,519 over the FY 2025 budget of 
$6,266,793, or an increase of only about 5 percent. 

The proposed FY 2026 General Fund budget includes: 

• Departmental budgets held as flat as possible given rising costs

• Continued coverage of 100 percent of PEIA Plan C premium and deductible on HSA
cards, despite 16 percent/40 percent premium and deductible costs respectively (new
cost to General Fund of about $100,000)

• One-percent pay raise for all non-appointed employees (new cost of about $22,000;
because General Fund compensation levels must be matched for Enterprise Fund
employees, available monies in those funds must be taken into account when planning
General Fund increases)

• Estimated cost of debt service on City Hall HVAC and renovation (new annual cost of
about $300,000)

• Partner contributions flat at FY 2025 levels with one new recipient

In other words, although the FY 2026 budget increases only $321,519 over the FY 2025 
budget, it absorbs more than $400,000 in new costs for a compensation increase for non-
appointed employees, higher health insurance costs, and the cost of the City Hall projects. 

Balancing this proposed FY 2026 budget requires relying on an estimated carryover, or unspent 
budgeted funds, from FY 2025 of $501,539. This is a smaller projected carryover than the 
$648,261 amount that was utilized during FY 2025 budget planning. After the start of FY 2025, 

Raised by $3,000 for Humane Officer to $6591,312 
for presentation to council.
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the actual carryover from FY 2024 was eventually increased from the initial estimate of 
$648,261 to about $1.4 million. However, it is important to make only conservative estimates of 
carryover amounts, as fiscal years will typically end with carryovers of both excess and non-
excess revenues. (For example, the $1.4 million carryover from FY 2024 to FY 2025 included 
funds budgeted for paving projects that could not be completed by the end of FY 2024 but were 
still planned for completion pending contractor availability.) 

## 
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FY 2026 Proposed Funding 
for Partner and Community 
Organizations

Organization FY2025 FY2026 total 
funding 
(requested)

FY25-FY26 
difference 
(requested)

FY2026 total 
funding 
(recommended by 
Finance 
Committee)

FY25-FY26 
difference 
(recommended 
by Finance 
Committee)

Airport Authority $15,000 $25,000 $10,000 $15,000 $0
Appalachian Forest Heritage $2,000 $7,000 $5,000 $2,000 $0
Arts Center $5,000 $5,000 $0 $5,000 $0
Chamber of Commerce $2,500 $5,000 $2,500

$2,500 $0
Child Advocacy Center $10,000 $10,000 $0 $10,000 $0
Citizens Promoting Community $2,500 $5,000 $2,500 $2,500 $0
Country Roads Transit $15,000 $20,000 $5,000 $15,000 $0
Development Authority $13,500 $13,500 $0 $13,500 $0
Emergency Medical Squad $50,000 $50,000 $0 $50,000 $0
Health Department $5,500 $5,500 $0 $5,500 $0
Historic Landmarks Commission $4,000 $4,200 $200 $4,000 $0
Humane Officer (county) $7,000 $10,000 $3,000 $10,000 $3,000
Humane Society $12,000 $12,000 $0 $12,000 $0
Library $22,500 $22,500 $0 $22,500 $0
Main Street $5,000 $0 -$5,000 $5,000 $0
Our Town (fireworks) $2,500 $2,500 $0 $2,500 $0
Warming Station $0 $1,000 $1,000 $1,000 $1,000

Tree Board $3,700 $4,000 $300 $3,700 $0
Subtotal $177,700 $202,200 $24,500 $181,700 $4,000
Formula Driven Contributions

CVB/Welcome Center (50% H/M Tax) $100,000 $130,000 $30,000 $130,000 $30,000
Parks & Recreation TOTAL $305,796 $305,796 $0 $305,796 $0

50% H/M Tax $100,000 $130,000 $30,000 $130,000 $30,000
General Fund $205,796 $175,796 -$30,000 $175,796 -$30,000

Total (inc. H/M tax) $583,496 $637,996 $54,500 $617,496 $34,000
Total from General Fund $383,496 $377,996 -$5,500 $357,496 -$26,000

FY2025 FY2026 total 
funding 
(requested)

FY25-FY26 
difference 
(requested)

FY2026 total 
funding 
(recommended by 
Finance 
Committee)

FY25-FY26 
difference 
(recommended 
by Finance 
Committee)

Yellow highlighting indicates organizations not funded in previous/recent years.

Blue highlighting indicates increases.
Red highlighting indicates estimated formula-driven hotel/motel tax amounts (no 
General Fund impact).
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AGENDA ITEM REPORT 

 

 

Meeting Date: March 20, 2025 

Section: New business 

Category: Resolution 

Agenda Item Name: Resolution 1823: FY 2026 Coal Severance Fund Budget 

Recommended By: City Treasurer 

Summary: Treasurer will present  

Fiscal Impact: 
 

Recommendation: Consider for approval 

Attachments: 1. FY2026 Coal Severance Budget 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: March 20, 2025 

Section: New business 

Category: Resolution 

Agenda Item Name: Resolution 1824: FY 2026 Fire Fund Budget 

Recommended By: City Treasurer and Fire Chief 

Summary: Treasurer and Fire Chief will present  

Fiscal Impact: 
 

Recommendation: Consider for approval 

Attachments: 1. FY2026 Fire Budget 
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