
 
 City of Elkins 

Sanitary Board 
May 19, 2025 

10:00 AM 
Phil Gainer Community Center 

142 Robert E Lee Ave. Ext. 
 

 

 

Meets every 3rd Monday of the month 
 

AGENDA 
1. Call to order and roll call 
2. Public comment 
3. Minutes 
  a. Proposed minutes for the meeting of April 21, 2025 
4. Reports 
  a. Wastewater Superintendent/Chief Operator 
  b. Wastewater Collection Supervisor 
  c. Financial Statements as of April 30, 2025 
5. Unfinished business 
6. New business 
  a. Approval of Sewer Invoices 
  b. Reappointing the City Attorney for Sanitary Board 
  c. Approval of FY 2026 Budget  
  d. Change of Wastewater Administrative Assistant Position from Part-Time to Full-

Time 
  e. Approval of Transitioning Current Wastewater Administration Assistant,  from 

Part-Time Status to Full-Time Status 
  f. Purchase of 2025 John Deere 331P Skid Steer with Fork, Bucket, and Boom Lift 

Attachments 
  g. HRIS Platform 
7. Announcements 
8. Adjournment 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: May 19, 2025 

Section: Minutes 

Category: Action Item 

Agenda Item Name: Proposed minutes for the meeting of April 21, 2025 

Recommended By: Whitney L. Hymes - Wastewater Superintendent/Chief Operator 

Summary: Approval of minutes for the April 21, 2025, Sanitary Board Meeting. 
  

Fiscal Impact: N/A 

Recommendation: Consider for Approval 

Attachments: 1. Sanitary Board - 2025_4_21 - Minutes 
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SANITARY BOARD 

REGULAR MEETING 

MINUTES 
 

142 Robert E Lee Avenue 

Phil Gainer Center 

April 21, 2025 

10:00 a.m. 
 

Present were Committee Members: Jerry Marco (Chair), Randall Biller (Committee Member), & Richard Carr 

(Committee Member) 

 

Also attending: Whitney Hymes (Wastewater Chief Operator), Tracy Judy (Treasurer), Gerry Roberts (City 

Attorney), Mark Hartley (Wastewater Collection Supervisor), and Jasmine Mallow (Wastewater Administrative 

Assistant) were also present. 

 

MINUTES 

Jerry Marco, MOVED THE APPROVAL OF THE MINUTES OF MARCH 17, 2025, MEETING.  The motion carried.    

Jerry Marco, MOVED THE APPROVAL OF THE CORRECTED MEETING MINUTES OF NOVEMBER 18, 

2024. The motion carried.    

(This action was proposed to correct the omission of this item from the minutes of that meeting. To reflect the 

board’s action that date to authorize executive agreement with Griffith & Associates to perform a Rule 42-

Sewer Rate Analysis/Study and Preliminary Project Planning. The action was taken on a properly noticed 

agenda item, and staff’s contemporaneous notes (attached within agenda packet) confirm that the board took 

this action.) 

REPORTS 

Whitney Hymes, Wastewater Superintendent/Chief Operator, provided a report for the month of March 2025. 

Mark Hartley, Wastewater Collection Supervisor, provided a report for the month of March 2025. 

Tracy Judy, City Treasurer, provided financial reports for the month of March 31, 2025. 

NEW BUSINESS 

Jerry Marco, MOVED APPROVAL OF SEWER REIMBURSEMENT TO THE RESIDENT OF 12 ½ WALNUT 

ST. FOR THE PRESENTED AMOUNT. The motion carried.  

 

Richard Carr, MOVED APPROVAL OF SEWER INVOICES. The motion carried. 

 

The meeting was adjourned at 10:26 a.m. 

 

The foregoing minutes were approved at the meeting of ___________, 2025 Sanitary Board meeting. 

 

 

____________________________    _______________________________ 

Name & Title       Signature 
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DUMP STATION CONSTRUCTION 

• Advertisements for BIDS were published on June 7th and June 14th 

• BID opening was on July 10, 2024 @ 3:00PM at Elkins City Hall 2nd Floor Council 

Chambers 

• BID tabulation is as follows: 

➢ Hulls’ Contracting Inc. 

Total BID: $268,500.00  

Deductive Alternative #1: $5,000 

Deductive Alternative #2: $60,000 

➢ Green River Group, LLC 

Total BID: $392,000 

Deductive Alternative #1: $15,000 

Deductive Alternative #2: $62,000 

➢ Polino Contracting, Inc  

Total BID: $396,921.00 

Deductive Alternative #1: $12,517.00 

Deductive Alternative #2: $58,240.00 

 

• All work summarized shall be substantially complete within sixty (60) calendar days after 

the date when the contract times commence to run. 

• July 15, 2024 Sanitary Board Agenda moved to review funding and revisit at 

 8/19/2024 meeting. 

• Funding Sources 

 $120,277.89 ARPA Funding 

 $123,928.04 Loan Reserve  

TOTAL Funding: $244,205.93 [Short $24,294.07] 

➢ Options for Additional Funding and Construction  

 Depreciation Fund and Sanitary Budget  

  7/30/24-Depreciation Account has $230,470.42. $6,250 is placed in  

  account monthly. Approximately $21,573.57 will be out of   

   Depreciation account for equipment repairs in the next month. 

 Electrical installation paid from regular sanitary budget 

  200amp service (required)=$2,500-$5,000 

W A S TE WA TE R  S U PER I N TEN D EN T / CH I EF  O PERA TO R  RE PO RT  

Date:  May 19, 2025 

Time:   10:00AM 

Report Presented By:  Whitney Hymes-Wastewater Superintendent/Chief Operator  
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Wastewater Superintendent/Chief Operator Report 

  480V 3Phase service (future development) =$15,000 

• UPDATE (9/9/2024) 

➢ Notice to Proceed and Agreement was supplied to contractor Hull’s Contractor. 

Waiting to receive start date from contractor. 

➢ Randolph County Commission declined (3rd decline) agenda addition request 

for funding.  

• UPDATE (10/21/2024) 

➢ Notice to Proceed was issued for November 1, 2024 (Friday) to Hulls 

Contracting. Contractor will be working on the 11th Street Project and 

Wastewater Dumping Station simultaneously. Electric installation to site that is 

responsibility of the City of Elkins has been installed and is ready for access.  

• UPDATE (11/13/2024) 

➢ Hull’s Contracting moved equipment to site (5 Riverbend Park-Wastewater 

Plan) on 11/13/2024. Excavation of site began on 11/18/2024. 

• UPDATE (1/21/2025) 

➢ Hull’s Contracting is 80% completed with project. Installation of wet well and 

piping needs to be completed along with the installation of check valves. 

City will install electrical components. 2nd payment (RFP#02) is included for 

approval on 1/21/2025 agenda. 

• UPDATE (2/18/2025) 

➢ Completion of wet well installation and check valves complete by Hull’s 

Contracting. Electrical installation has been completed by City. Sides of 

station have been smoothed down where concrete forms caused 

imperfections. Installation of wet well discharge piping not complete. Hydrant 

and water service installation are also complete. Hymes spoke with Roger Hull 

on 2/13/2025 via phone concerning lighting, rebar concerns on sidewalls, 

electrical installation completion, and culvert installation. 

• UPDATE (3/17/2025) 

➢ Project is past the 120 days from Notice of Proceed issue date. Hull’s 

Contracting is continuing to work on project to reach completion before 

spring.  

• UPDATE (4/21/2025) 

➢ Project is at 95% completion as of 4/21/2025. The contractor is still responsible 

for paving the road and installing check valve lids that fit.  

• UPDATE (5/19/2025) 

➢ Final walk through completed on 4/25/2025. Issues with station were 

addressed and reported to both Hull’s Contracting and CEC. Waiting for 

Hull’s Contracting to provide information to CEC for substantial completion to 

be issued. Dump Station can be used. 

CONSENT DECREE/LTCP UPDATES  

• Teams meeting on 11/1/2024 between Armando Benincasa (Steptoe & Johnson PLLC), 

Mike Davis (Burgess & Niple), and Whitney Hymes (Elkins Wastewater 

Superintendent/Chief Operator). No contact or word from EPA on status of LTCP or 

Consent Decree. Decision was to wait until the first of the year and reconvene for 

discussion on plan of action.  

• No Update as of 1/21/2025 
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Wastewater Superintendent/Chief Operator Report 

• UPDATE AS OF 2/18/2025: 

Email from Armando Benincasa (Steptoe and Johnson Legal Counsel) on 

1/28/2025 stating that he has not had any correspondence with EPA Legal 

counsel. Benincasa suggested continuing working with the WVDEP regarding the 

permit. LTCP still has not been approved. If delay is causing issues with the City 

regarding projects then a push should be issued.  

• NO UPDATES AS OF 3/17/2025 

• NO UPDATES AS OF 4/21/2025 

• NO UPDATES AS OF 5/19/2025 

GRIFFITH ASSOCIATES, LLC AND RULE 42 UPDATE  

• Dixie Kellmeyer was contacted via email on 3/28/2025. Kellmeyer’ s response was that 

the report was currently being worked on, and it should be completed within the next 

couple of weeks. No other updates as of 4/21/2025.  

• Contacted Griffith Associates via email on 5/8/2025-Michael Griffth responded via 

email on 5/12/2025 requesting more information such as non-big capital projects that 

need to be included. Hymes is currently working on that list to supply Griffth Associates. 

DEPARTMENT INCLUSIONS FOR FY2026 (INCLUDED IN BUDGET REPORT)  

• Below is a list of inclusions noted in the FY2026 report: 

➢ Adjusting Administrative Assistant position from part-time (936HRS/Year 

to 1664HRS/Year. 

➢ 1% raise for all wastewater employees (excluding Wastewater 

Superintendent/Chief Operator) 

➢ Payment/Lease for a Skid Steer  

➢ Lease for a 2025 F-350 

➢ Lease for a 2025 F-150 

➢ Purchase of a dump truck 

➢ In-house construction of pole shed for equipment storage at 

wastewater plant 

➢ Creation and purchase of laboratory equipment/materials for BACT 

testing for local water systems 

➢ Paving of access road and around dump station at wastewater plant 

➢ Increased funds to reflect upcoming pump rebuilds and replacements 

➢ Increased funds to reflect possible televising and cleaning of North 

and South Interceptors  

FUTURE UPDGRADES WITH WASTEWATER SYSTEM 

• The Wastewater Plant was constructed in 1986 with a partial upgrade in 2008. The 

equipment that was not included in the upgrade of 2008 is beginning to show the 40-

year age with high deterioration. The Sanitary Board needs to begin reviewing the 

future of a plant upgrade and collection system renovations as deemed by the EPA 

and WVDEP.  
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: May 19, 2025 

Section: New business 

Category: Action Item 

Agenda Item Name: Approval of Sewer Invoices 

Recommended By: Whitney L Hymes - Wastewater Superintendent/Chief Operator 

Summary: Crim Law Invoice #486-$230.00  

Fiscal Impact: Total: $230.00 

Recommendation: Consider for Approval 

Attachments: 1. CrimLawInvoice486 
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Reviewed/Approved By Whitney Hymes (Superintendent/Cheif Operator) on 5/5/2025
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: May 19, 2025 

Section: New business 

Category: Action Item 

Agenda Item Name: Reappointing the City Attorney for Sanitary Board 

Recommended By: Whitney Hymes-Wastewater Superintendent/Chief Operator 

Summary: Elkins City Attorney is appointed to a one-year term starting every April 
1. The business item would reappoint Geraldine Roberts, who has 
served as City Attorney since 2011.  

Fiscal Impact: Proposed terms are unchanged at $100/hour 

Recommendation: Consider for Approval  

Attachments: None 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: May 19, 2025 

Section: New business 

Category: Action Item 

Agenda Item Name: Approval of FY 2026 Budget  

Recommended By: Whitney L Hymes - Wastewater Superintendent/Chief Operator 
Tracy Judy-City Treasurer 

Summary: Approval of the 2026 Fiscal Year Sewer Budget  

Fiscal Impact: See Attached FY2026 Budget Breakdown for Revenue and 
Expediture Projections  

Recommendation: Consider for Approval 

Attachments: 1. FY2026 Budget 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: May 19, 2025 

Section: New business 

Category: Action Item 

Agenda Item Name: Change of Wastewater Administrative Assistant Position from Part-
Time to Full-Time 

Recommended By: Whitney Hymes-Wastewater Superintendent/Chief Operator 

Summary: Adjusting the current job description and position of Administrative 
Assistant from a part-time status (936HRS/Year OR 18HR/Week) to 
full-time status (1664HRS/Year OR 32HRS/Week). This motion 
covers the creation of a new full-time position within the wastewater 
department.   

Fiscal Impact: A full-time Wastewater Administrative Assistant position 
(1664HRS/Year) was included in the FY2026 Budget. 

Recommendation: Consider Approval 

Attachments: 1. AdminstrativeAssistantJobDes 5-9-2025 
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Job Description: Wastewater Administrative Assistant   Page 1 of 5 

 

 

 
 
 

 

 

 

Organization Name: City of Elkins 

Website: https://cityofelkinswv.com/ 

Job Code: SOC: 43-6014.00 

Job Location: Elkins, WV-26241 / Remote  

Hours/Week: 20-32HRS Weekly Full-Time, Not Subject to Overtime  

Reports To: Wastewater Superintendent/Chief Operator  

FLSA Status Non-exempt Hourly   

Prepared by / on 
Whitney L. Hymes Wastewater Superintendent/Chief Operator   
5/9/2025 

 

 

 

Perform routine administrative functions such as drafting correspondences, scheduling appointments, organizing and 
maintaining paper and electronic files, or providing information to callers for the Wastewater Department. Reports 
to the Wastewater Superintendent/Chief Operator. 

 
 

 

• Answer telephones and give information to callers, take messages, or transfer calls to appropriate individuals. 

• Greet visitors or callers and handle their inquiries or direct them to the appropriate persons according to their 
needs. 

• Create, maintain, and enter information into databases. 

• Use computers for various applications, such as database management or word processing. 

• Operate office equipment, such as fax machines, copiers, or phone systems and arrange for repairs when 
equipment malfunctions. 

• Set up and manage paper or electronic filing systems, recording information, updating paperwork, or 
maintaining documents, such as attendance records, correspondence, or other material. 

• Operate electronic mail systems and coordinate the flow of information, internally or with other organizations. 

• Schedule and confirm appointments for clients, customers, or supervisors. 

• Maintain scheduling and event calendars. 

• Compose, type, and distribute meeting notes, routine correspondence, or reports, such as presentations or 
expense, statistical, or monthly reports. 

• Complete forms in accordance with company procedures. 

• Locate and attach appropriate files to incoming correspondence requiring replies. 

• Conduct searches to find needed information, using such sources as the Internet. 

• Open, read, route, and distribute incoming mail or other materials and answer routine letters. 

Job Description: Wastewater 

Administrative Assistant 

     Employer Information 

     Job Purpose  
 

     Tasks 
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Job Description: Wastewater Administrative Assistant   Page 2 of 5 

• Review work done by others to check for correct spelling and grammar, ensure that company format policies are 
followed, and recommend revisions. 

• Make copies of correspondence or other printed material. 

• Learn to operate new office technologies as they are developed and implemented. 

• Train and assist staff with computer usage. 

• Order and dispense supplies. 

• Prepare conference or event materials, such as flyers or invitations. 

• Perform payroll functions, such as maintaining timekeeping information and processing and submitting payroll. 

• Collect and deposit money into accounts, disburse funds from cash accounts to pay bills or invoices, keep records 
of collections and disbursements, and ensure accounts are balanced. 

• Establish work procedures or schedules and keep track of the daily work of clerical staff. 

• Provide services to customers, such as order placement or account information. 

• Prepare and mail checks. 

• Arrange conference, meeting, or travel reservations for office personnel. 

• Supervise other clerical staff and provide training and orientation to new staff. 

• Manage projects or contribute to committee or team work. 

• Coordinate conferences, meetings, or special events, such as luncheons or graduation ceremonies. 

• Mail newsletters, promotional material, or other information. 

• Take dictation in shorthand or by machine and transcribe information. 

• Develop or maintain internal or external company Web sites. 

• Prepare Sanitary Board Agenda  
 

 

 

• Assists other departments with operations as requested. 

• Performs general clerical work as required, including preparing records and reports, completing forms, copying 

and filing documents, entering and retrieving computer data, answering the telephone, etc. 

• Services as Sanitary Board Secretary  

• Performs related work as required. 

 

 

 

Physical Demands 

Must be physically able to exert up to twenty-five pounds of force occasionally and/or a negligible amount of 
force frequently or constantly to lift, carry, push, pull, or otherwise move objects. Position involves rarely 
standing or walking, using hands to finger, handle or feel, reaching, bending, twisting, crouching, stooping, 
making repetitive motions, kneeling, crawling, balancing, talking and/or hearing.  The employee frequently sits 
and rarely tastes or smells.  This job is considered light physical activity performing somewhat non-strenuous 
daily activities of an administrative nature.  The job requires manual dexterity sufficient to reach/handle items, 
works with the fingers, and perceives objects and materials. 
 
Lifts Weight or Exerts Force Work Environment 

The employee rarely lifts up to 100 pounds; seldom more than 100 pounds; the employee occasionally lifts up 
to 50 pounds; and sometimes lifts up to 25 pounds. 

 
Visions 

Specific vision abilities required by this job include Close vision; Distance vision; Peripheral vision; Depth 
perception; Ability to adjust focus. 

 

     Work Context 
 

     Additional Duties 

Page 33 of 87



Job Description: Wastewater Administrative Assistant   Page 3 of 5 

 
Work Environment 

The employee often works in well-lighted, heated and/or air conditioned indoor office settings with adequate 
ventilation; often works in well-lighted, heated and/or air-conditioned indoor office/shop environment with 
adequate ventilation; well-lighted, heated and or air/conditioned indoor office/production setting with 
adequate ventilation; occasionally in outdoor settings in an enclosed vehicle protected from extreme weather 
conditions; outdoors and indoor shop environment with adequate ventilation; and occasionally around moving 
parts. 

 

 

 

Education and 
Experience 

High school diploma or general education degree (GED); or one to three 
months related experience and/or training; or equivalent combination of 
education and experience. Proficient personal computer skills including 
electronic mail, record keeping, routine database activity, word processing, 
spreadsheet, graphics, etc. 

License, 
Certificate Or 
Registration 

Must possess a valid driver’s license.  May be required to possess or obtain 
additional certification(s) as deemed necessary by the City. 

Work Values and 
Styles 

• Support — Occupations that satisfy this work value offer supportive 
management that stands behind employees. Corresponding needs are 
Company Policies, Supervision: Human Relations and Supervision: 
Technical. 

• Relationships — Occupations that satisfy this work value allow 
employees to provide service to others and work with co-workers in a 
friendly non-competitive environment. Corresponding needs are Co-
workers, Moral Values and Social Service. 

• Working Conditions — Occupations that satisfy this work value offer 
job security and good working conditions. Corresponding needs are 
Activity, Compensation, Independence, Security, Variety and Working 
Conditions. 

• Attention to Detail — Job requires being careful about detail and 
thorough in completing work tasks. 

• Integrity — Job requires being honest and ethical. 
• Cooperation — Job requires being pleasant with others on the job and 

displaying a good-natured, cooperative attitude. 
• Dependability — Job requires being reliable, responsible, and 

dependable, and fulfilling obligations. 
• Concern for Others — Job requires being sensitive to others' needs 

and feelings and being understanding and helpful on the job. 
• Self-Control — Job requires maintaining composure, keeping emotions 

in check, controlling anger, and avoiding aggressive behavior, even in 
very difficult situations. 

• Adaptability/Flexibility — Job requires being open to change (positive 
or negative) and to considerable variety in the workplace. 

• Stress Tolerance — Job requires accepting criticism and dealing calmly 
and effectively with high-stress situations. 

• Independence — Job requires developing one's own ways of doing 
things, guiding oneself with little or no supervision, and depending on 
oneself to get things done. 

     Qualifications 
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Job Description: Wastewater Administrative Assistant   Page 4 of 5 

• Achievement/Effort — Job requires establishing and maintaining 
personally challenging achievement goals and exerting effort toward 
mastering tasks. 

• Initiative — Job requires a willingness to take on responsibilities and 
challenges. 

• Persistence — Job requires persistence in the face of obstacles. 
• Social Orientation — Job requires preferring to work with others 

rather than alone and being personally connected with others on the 
job. 

• Analytical Thinking — Job requires analyzing information and using 
logic to address work-related issues and problems. 

• Innovation — Job requires creativity and alternative thinking to 
develop new ideas for and answers to work-related problems. 

• Leadership — Job requires a willingness to lead, take charge, and offer 
opinions and direction. 

 

Skills 

Skills 

• Active Listening — Giving full attention to what other people are saying, taking time to understand the points 

being made, asking questions as appropriate, and not interrupting at inappropriate times. 

• Speaking — Talking to others to convey information effectively. 

• Reading Comprehension — Understanding written sentences and paragraphs in work-related documents. 

• Writing — Communicating effectively in writing as appropriate for the needs of the audience. 

• Service Orientation — Actively looking for ways to help people. 

• Time Management — Managing one's own time and the time of others. 

• Coordination — Adjusting actions in relation to others' actions. 

• Monitoring — Monitoring/Assessing performance of yourself, other individuals, or organizations to make 

improvements or take corrective action. 

• Critical Thinking — Using logic and reasoning to identify the strengths and weaknesses of alternative solutions, 

conclusions, or approaches to problems. 

• Judgment and Decision Making — Considering the relative costs and benefits of potential actions to choose the 

most appropriate one. 

• Social Perceptiveness — Being aware of others' reactions and understanding why they react as they do. 

Abilities  

• Oral Comprehension — The ability to listen to and understand information and ideas presented through spoken 

words and sentences. 

• Oral Expression — The ability to communicate information and ideas in speaking so others will understand. 

• Written Comprehension — The ability to read and understand information and ideas presented in writing. 

• Written Expression — The ability to communicate information and ideas in writing so others will understand. 

• Near Vision — The ability to see details at close range (within a few feet of the observer). 

• Speech Clarity — The ability to speak clearly so others can understand you. 

• Speech Recognition — The ability to identify and understand the speech of another person. 

• Information Ordering — The ability to arrange things or actions in a certain order or pattern according to a 

specific rule or set of rules (e.g., patterns of numbers, letters, words, pictures, mathematical operations). 

     Skills  and Abilities 
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• Problem Sensitivity — The ability to tell when something is wrong or is likely to go wrong. It does not involve 

solving the problem, only recognizing that there is a problem. 

• Category Flexibility — The ability to generate or use different sets of rules for combining or grouping things in 

different ways. 

• Deductive Reasoning — The ability to apply general rules to specific problems to produce answers that make 

sense. 

• Inductive Reasoning — The ability to combine pieces of information to form general rules or conclusions 

(includes finding a relationship among seemingly unrelated events). 

• Selective Attention — The ability to concentrate on a task over a period of time without being distracted. 

 

 

• Administrative — Knowledge of administrative and office procedures and systems such as word processing, 

managing files and records, stenography and transcription, designing forms, and workplace terminology. 

• English Language — Knowledge of the structure and content of the English language including the meaning and 

spelling of words, rules of composition, and grammar. 

• Computers and Electronics — Knowledge of circuit boards, processors, chips, electronic equipment, and 

computer hardware and software, including applications and programming. 

• Customer and Personal Service — Knowledge of principles and processes for providing customer and personal 

services. This includes customer needs assessment, meeting quality standards for services, and evaluation of 

customer satisfaction. 

• Administration and Management — Knowledge of business and management principles involved in strategic 

planning, resource allocation, human resources modeling, leadership technique, production methods, and 

coordination of people and resources. 

 
 
DISCLAIMER:  This job description is not an employment agreement or contract.  Management has the exclusive 
right to alter this job description at any time without notice. 
 

APPROVAL AND ACKNOWLEDGEMENT  

   

Manager’s Name  Title 

   

Manager’s Signature   Date 

   

   

   

Employee’s Name  Title 

   

   

Employee’s Signature  Date 

 

The City of Elkins is an Equal Opportunity Employer including disability and protected veteran status 

     Knowledge 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: May 19, 2025 

Section: New business 

Category: Action Item 

Agenda Item Name: Approval of Transitioning Current Wastewater Administration 
Assistant,  from Part-Time Status to Full-Time Status 

Recommended By: Whitney L. Hymes-Wastewater Superintendent/Chief Operator 

Summary: Approval of transitioning current Administration Assistant, Jasmine 
Mallow, from part-time status (936HR/year OR 18HRS/week) to full-
time status (1664HRS/year OR 32HRS/week).   

Fiscal Impact: A full-time Wastewater Administrative Assistant position 
(1664HRS/Year) was included in the FY2026 Budget. 

Recommendation: Consider for Approval 

Attachments: None 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: May 19, 2025 

Section: New business 

Category: Action Item 

Agenda Item Name: Purchase of 2025 John Deere 331P Skid Steer with Fork, Bucket, 
and Boom Lift Attachments through established Sourcewell Program 

Recommended By: Whitney L Hymes - Wastewater Superintendent/Chief Operator 

Summary: The proposal supplied is for a 2025 John Deere 331P Compact Track 
Loader with the following attachments: 48" forks, foundry bucket, and 
boom lift for use at the Wastewater Department.  
 
A compact track loader is a versatile and essential piece of 
equipment in various industries like construction, landscaping, and 
agriculture, due to its unique combination of power, maneuverability, 
and adaptability. Its compact size and ability to perform zero-radius 
turns make it ideal for tight spaces where larger equipment cannot 
operate, and its numerous attachments allow it to handle a wide 
range of tasks. 
 
Versatility: 
Compact track loaders can be equipped with various attachments to 
perform tasks like but not limited to digging, grading, lifting, hauling, 
and snow removal. 
Maneuverability: 
Their unique steering system allows them to turn in extremely tight 
spaces, making them ideal for congested areas or jobs with limited 
room.  
Speed: 
They can move quickly and efficiently, allowing operators to complete 
tasks faster than larger equipment.  
Cost-effective: 
They can handle multiple tasks, potentially reducing the need for 
multiple machines on a job site, saving on investment costs and 
labor.  
Safety: 
Their compact size and maneuverability can make them safer to 
operate in tight spaces compared to larger machines.  
Wide range of applications: 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

From construction and landscaping to agriculture, skid steers are 
used in a variety of industries and for many different purposes.  

Fiscal Impact: Purchase through Sourcewell Contract 
      City of Elkins (Agency Number: 210943) 
     John Deere Contract Number 011723-JDC 
      https://www.sourcewell-mn.gov/cooperative-purchasing/011723-
JDC 
 
Purchase Price: $87,000 
60-Month Lease Program  
Monthly Payment: $1,696.90  
(1st Payment is Required Up Front) 
 
FY2026 Budget reflects the purchase of compact track loader.   
 
Please see the attached detail sheet for further information. 

Recommendation: 3rd Option Listed: 
60-Month Lease  
UNLIMITED Hours Per Year  
60 Monthly Payments In Advance  
Purchase Option: $1.00 (At the End of the 60-Month Lease)  
Estimated Monthly Payment: $1,696.90 
 
Please see the attached detail sheet for further information. 

Attachments: 1. CITY OF ELKINS WASTEWATER - 331P 
2. Quote for 2025 John Deere 331P Skid Steer With Attachments 
3. John Deere Contract 011723 
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Salesperson : X ______________ Accepted By : X ______________

Prepared For CITY OF ELKINS

CITY HALL

ELKINS, WV 26241

Work Phone: +US (304) 3384300

Prepared By BOBBY GREGORY

80 John Deere Lane

Norton, WV 26285

Gregoryrobert@lec1.com

Quote ID 991112

Created On 13-May-2025

Expiration Date 28-May-2025

Quote Summary

Equipment Summary
Suggested List

Selling Price
Qty in 
Group

Extended

New 2025 JOHN DEERE CAB/AC, HI-
FL, QT, 2SPD, EH, 18"ZZ TRKS, RADIO, 
84"BKT 00U0T-1T0331PAKSFB09519

111,067.00 77,746.90 77,746.90

DEALER PROVIDED ITEMS - INCLUDES 
FREIGHT, PDI, FORKS, BOOM 
ATTACHMENT, AND BUCKET

0.00 9,253.10 9,253.10

Equipment Total $87,000.00

Quote Summary
Total Selling Price $87,000.00
Sub-total Inc. Tax $87,000.00

Balance Due $87,000.00

* Tax exempt fee
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Selling Equipment
Quote Id 991112
Customer CITY OF ELKINS

New 2025 JOHN DEERE CAB/AC, HI-FL, QT, 2SPD, EH, 18"ZZ TRKS, 
RADIO, 84"BKT 00U0T - 1T0331PAKSFB09519
Equipment Notes - - - Suggested List
Hours 1 $111,067.00
Serial Number 1T0331PAKSFB09519 Selling Price
Stock Number 49300 $77,746.90
PUK Parent Serial #

Base and Options Unit Selling Price $111,067.00

00U0T
New 2025 JOHN DEERE CAB/AC, HI-FL, QT, 2SPD, EH, 
18"ZZ TRKS, RADIO, 84"BKT 00U0T

1 110,150.00

0202 United States 1 0.00
0259 English Operator's Manual 1 0.00
0351 Translated Text Labels 1 0.00

0515
Level 2 Package - Std Cab A/C, 2Spd, ISO-H Max, Hi 
Flow, SL, No RC, Power QT, Air Seat, Std Lts, Std Fan, 
Std Display, Radio W/Mic

1 0.00

0950 Less Vision System 1 0.00
1100 Less Detection System 1 0.00
1362 2-Inch Seat Belt with Shoulder Harness 1 0.00
183N JDLink™ 1 0.00
5608 Wide Zig-Zag Bar Track - 17.7 In. (450 mm) 1 0.00
8046 Counterweight, (Single Set) 1 414.00
8049 Engine Air Precleaner 1 503.00

Customer Discounts Unit Discount Amount ($33,320.10)

SOURCEWELL DISCOUNT 33,320.10

Total Selling Price $77,746.90

Page 41 of 87



Selling Equipment
Quote Id 991112
Customer CITY OF ELKINS

DEALER PROVIDED ITEMS - INCLUDES FREIGHT, PDI, FORKS, BOOM 
ATTACHMENT, AND BUCKET
Equipment Notes - - - Suggested List
Hours - - - $0.00
Serial Number - - - Selling Price
Stock Number - - - $9,253.10
PUK Parent Serial #

Base and Options Unit Selling Price $0.00

1
DEALER PROVIDED ITEMS - INCLUDES FREIGHT, PDI, 
FORKS, BOOM ATTACHMENT, AND BUCKET

1 0.00

Customer Discounts Unit Discount Amount $9,253.10

Customer Discount (9,253.10)

Total Selling Price $9,253.10
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Solicitation Number: RFP # 011723 
 

CONTRACT 
 
 
This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 
56479 (Sourcewell) and John Deere Construction Retail Sales a division of John Deere Shared 
Services LLC, DBA John Deere Construction Retail Sales, 1300 River Drive, Moline, IL 61265 
(Supplier). 

  
Sourcewell is a State of Minnesota local government unit and service cooperative created 
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers 
cooperative procurement solutions to government entities. Participation is open to eligible 
federal, state/province, and municipal governmental entities, higher education, K-12 education, 
nonprofit, tribal government, and other public entities located in the United States and Canada. 
Sourcewell issued a public solicitation for Heavy Construction Equipment with Related 
Attachments and Technology from which Supplier was awarded a contract.     

  
Supplier desires to contract with Sourcewell to provide equipment, products, or services to 
Sourcewell and the entities that access Sourcewell’s cooperative purchasing contracts 
(Participating Entities).  

 
1. TERM OF CONTRACT 

 
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.  
 
B. EXPIRATION DATE AND EXTENSION. This Contract expires April 14, 2027, unless it is 
cancelled sooner pursuant to Article 22. This Contract may be extended one additional year 
upon the request of Sourcewell and written agreement by Supplier. 
 
C. SURVIVAL OF TERMS. Notwithstanding any expiration or termination of this Contract, all 
payment obligations incurred prior to expiration or termination will survive, as will the 
following: Articles 11 through 14 survive the expiration or cancellation of this Contract. All 
other rights will cease upon expiration or termination of this Contract. 
 

2. EQUIPMENT, PRODUCTS, OR SERVICES 
 
A. EQUIPMENT, PRODUCTS, OR SERVICES. Supplier will provide the Equipment, Products, or 
Services as stated in its Proposal submitted under the Solicitation Number listed above. 
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Supplier’s Equipment, Products, or Services Proposal (Proposal) is attached and incorporated 
into this Contract.    
 
All Equipment and Products provided under this Contract must be new and the current model.  
Supplier may offer close-out or refurbished Equipment or Products if they are clearly indicated 
in Supplier’s product and pricing list. Unless agreed to by the Participating Entities in advance, 
Equipment or Products must be delivered as operational to the Participating Entity’s site.     
 
This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated, 
sales and sales volume are not guaranteed.   
 
B. WARRANTY. Supplier warrants that all Equipment, Products, and Services furnished are free 
from liens and encumbrances, and are free from defects in design, materials, and workmanship. 
In addition, Supplier warrants the Equipment, Products, and Services are suitable for and will 
perform in accordance with the ordinary use for which they are intended. Supplier’s dealers 
and distributors must agree to assist the Participating Entity in reaching a resolution in any 
dispute over warranty terms with the manufacturer.  Any manufacturer’s warranty that extends 
beyond the expiration of the Supplier’s warranty will be passed on to the Participating Entity.   
 
C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution and throughout 
the Contract term, Supplier must provide to Sourcewell a current means to validate or 
authenticate Supplier’s authorized dealers, distributors, or resellers relative to the Equipment, 
Products, and Services offered under this Contract, which will be incorporated into this 
Contract by reference. It is the Supplier’s responsibility to ensure Sourcewell receives the most 
current information.  
 

3. PRICING 
 
All Equipment, Products, or Services under this Contract will be priced at or below the price 
stated in Supplier’s Proposal.  
 
When providing pricing quotes to Participating Entities, all pricing quoted must reflect a 
Participating Entity’s total cost of acquisition. This means that the quoted cost is for delivered 
Equipment, Products, and Services that are operational for their intended purpose, and 
includes all costs to the Participating Entity’s requested delivery location.   
 
Regardless of the payment method chosen by the Participating Entity, the total cost associated 
with any purchase option of the Equipment, Products, or Services must always be disclosed in 
the pricing quote to the applicable Participating Entity at the time of purchase.   
 
A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly 
packaged. Damaged Equipment and Products may be rejected. The John Deere Warranty 
Statement describes covered items and services when returning Damaged Equipment and 
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Products.  Participating Entities reserve the right to inspect the Equipment and Products at a 
reasonable time after delivery where circumstances or conditions prevent effective inspection 
of the Equipment and Products at the time of delivery. In the event of the delivery of 
nonconforming Equipment and Products, the Participating Entity will notify the Supplier as soon 
as possible and the Supplier will replace nonconforming Equipment and Products with 
conforming Equipment and Products that are acceptable to the Participating Entity. 
 Sourcewell may declare the Supplier in breach of this Contract if the Supplier intentionally 
delivers substandard or inferior Equipment or Products.  
 
B. SALES TAX. Each Participating Entity is responsible for supplying the Supplier with valid tax-
exemption certification(s). When ordering, a Participating Entity must indicate if it is a tax-
exempt entity.  
 
C. HOT LIST PRICING. At any time during this Contract, Supplier may offer a specific selection 
of Equipment, Products, or Services at discounts greater than those listed in the Contract. 
When Supplier determines it will offer Hot List Pricing, it must be submitted electronically to 
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed 
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined 
in Article 4 below.   
 
Hot List program and pricing may also be used to discount and liquidate close-out and 
discontinued Equipment and Products as long as those close-out and discontinued items are 
clearly identified as such. Current ordering process and administrative fees apply. Hot List 
Pricing must be published and made available to all Participating Entities. 
 

4. PRODUCT AND PRICING CHANGE REQUESTS 
 

Supplier may request Equipment, Product, or Service changes, additions, or deletions at any 
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product 
Change Request Form to the assigned Sourcewell Supplier Development Administrator. This 
approved form is available from the assigned Sourcewell Supplier Development Administrator. 
At a minimum, the request must:  
 

 Identify the applicable Sourcewell contract number; 
 Clearly specify the requested change; 
 Provide sufficient detail to justify the requested change; 
 Individually list all Equipment, Products, or Services affected by the requested change, 

along with the requested change (e.g., addition, deletion, price change); and 
 Include a complete restatement of pricing documentation in Microsoft Excel with the 

effective date of the modified pricing, or product addition or deletion. The new pricing 
restatement must include all Equipment, Products, and Services offered, even for those 
items where pricing remains unchanged. 
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A fully executed Sourcewell Price and Product Request Form will become an amendment 
to this Contract and will be incorporated by reference.  

 
5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS 

  
A. PARTICIPATION. Sourcewell’s cooperative contracts are available and open to public and 
nonprofit entities across the United States and Canada; such as federal, state/province, 
municipal, K-12 and higher education, tribal government, and other public entities.   
 
The benefits of this Contract should be available to all Participating Entities that can legally 
access the Equipment, Products, or Services under this Contract. A Participating Entity’s 
authority to access this Contract is determined through its cooperative purchasing, interlocal, 
or joint powers laws. Any entity accessing benefits of this Contract will be considered a Service 
Member of Sourcewell during such time of access. Supplier understands that a Participating 
Entity’s use of this Contract is at the Participating Entity’s sole convenience and Participating 
Entities reserve the right to obtain like Equipment, Products, or Services from any other source. 
 
Supplier is responsible for familiarizing its sales and service forces with Sourcewell contract use 
eligibility requirements and documentation and will encourage potential participating entities 
to join Sourcewell.  Sourcewell reserves the right to add and remove Participating Entities to its 
roster during the term of this Contract.   
 
B. PUBLIC FACILITIES. Supplier’s employees may be required to perform work at government-
owned facilities, including schools. Supplier’s employees and agents must conduct themselves 
in a professional manner while on the premises, and in accordance with Participating Entity 
policies and procedures, and all applicable laws.   
 

6. PARTICIPATING ENTITY USE AND PURCHASING 
 
A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under 
this Contract, a Participating Entity must clearly indicate to Supplier that it intends to access this 
Contract; however, order flow and procedure will be developed jointly between Sourcewell and 
Supplier. Typically, a Participating Entity will issue an order directly to Supplier or its authorized 
subsidiary, distributor, dealer, or reseller. If a Participating Entity issues a purchase order, it 
may use its own forms, but the purchase order should clearly note the applicable Sourcewell 
contract number. All Participating Entity orders under this Contract must be issued prior to 
expiration or cancellation of this Contract; however, Supplier performance, Participating Entity 
payment obligations, and any applicable warranty periods or other Supplier or Participating 
Entity obligations may extend beyond the term of this Contract.  
 

Page 56 of 87



011723-JDC 

Rev. 3/2022                           5 
 

Supplier’s acceptable forms of payment are included in its attached Proposal.  Participating 
Entities will be solely responsible for payment and Sourcewell will have no liability for any 
unpaid invoice of any Participating Entity.   
 
B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and 
conditions to a purchase order, or other required transaction documentation, may be 
negotiated between a Participating Entity and Supplier, such as job or industry-specific 
requirements, legal requirements (e.g., affirmative action or immigration status requirements), 
or specific local policy requirements. Some Participating Entities may require the use of a 
Participating Addendum, the terms of which will be negotiated directly between the 
Participating Entity and the Supplier or its authorized dealers, distributors, or resellers, as 
applicable.  Any negotiated additional terms and conditions must never be less favorable to the 
Participating Entity than what is contained in this Contract. 
 
C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires 
service or specialized performance requirements not addressed in this Contract (such as e-
commerce specifications, specialized delivery requirements, or other specifications and 
requirements), the Participating Entity and the Supplier may enter into a separate, standalone 
agreement, apart from this Contract. Sourcewell, including its agents and employees, will not 
be made a party to a claim for breach of such agreement.   
 

D. TERMINATION OF ORDERS. Participating Entities may terminate an order, in whole 
or in part, immediately upon notice to Supplier in the event of any of the following events:   
 
1. The Participating Entity fails to receive funding or appropriation from its governing body at 

levels sufficient to pay for the equipment, products, or services to be purchased; or 
2. Federal, state, or provincial laws or regulations prohibit the purchase or change the 

Participating Entity’s requirements. 
 
E. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a 
Participating Entity’s order will be determined by the Participating Entity making the purchase.   
 

7. CUSTOMER SERVICE 
 
A. PRIMARY ACCOUNT REPRESENTATIVE. Supplier will assign an Account Representative to 
Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is 
changed. The Account Representative will be responsible for: 
  

 Maintenance and management of this Contract; 
 Timely response to all Sourcewell and Participating Entity inquiries; and 
 Business reviews to Sourcewell and Participating Entities, if applicable. 
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B. BUSINESS REVIEWS. Supplier must perform a minimum of one business review with 
Sourcewell per contract year. The business review will cover sales to Participating Entities, 
pricing and contract terms, administrative fees, sales data reports, performance issues, supply 
issues, customer issues, and any other necessary information.  
 

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT 
 
A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Supplier must provide a 
contract sales activity report (Report) to the Sourcewell Supplier Development Administrator 
assigned to this Contract. Reports are due no later than 45 days after the end of each calendar 
quarter. A Report must be provided regardless of the number or amount of sales during that 
quarter (i.e., if there are no sales, Supplier must submit a report indicating no sales were 
made).  
 
The Report must contain the following fields: 
 

 Participating Entity Name (e.g., City of Staples Highway Department); 
 Participating Entity Physical Street Address; 
 Participating Entity City; 
 Participating Entity State/Province; 
 Participating Entity Zip/Postal Code; 
 Item Purchased Description; 
 Item Purchased Price;  
 Sourcewell Administrative Fee Applied; and 
 Date Purchase was invoiced/sale was recognized as revenue by Supplier. 

 
B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell, 
the Supplier will pay an administrative fee to Sourcewell on all Equipment, Products, and 
Services provided to Participating Entities. The Administrative Fee must be included in, and not 
added to, the pricing. Supplier may not charge Participating Entities more than the contracted 
price to offset the Administrative Fee.  Any state that requires a Sourcewell participating 
addendum with an additional admin fee, we reserve the right to reduce the list price discount 
to accommodate this additional fee. 
 
The Supplier will submit payment to Sourcewell for the percentage of administrative fee stated 
in the Proposal multiplied by the total sales of all Equipment, Products, and Services purchased 
by Participating Entities under this Contract during each calendar quarter. Payments should 
note the Supplier’s name and Sourcewell-assigned contract number in the memo; and must be 
mailed to the address above “Attn: Accounts Receivable” or remitted electronically to 
Sourcewell’s banking institution per Sourcewell’s Finance department instructions. Payments 
must be received no later than 45 calendar days after the end of each calendar quarter. 
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Supplier agrees to cooperate with Sourcewell in auditing transactions under this Contract to 
ensure that the administrative fee is paid on all items purchased under this Contract. 

 
In the event the Supplier is delinquent in any undisputed administrative fees, Sourcewell 
reserves the right to cancel this Contract and reject any proposal submitted by the Supplier in 
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the 
Contract’s expiration date, the administrative fee payment will be due no more than 30 days 
from the cancellation date.  
 

9. AUTHORIZED REPRESENTATIVE 
 
Sourcewell's Authorized Representative is its Chief Procurement Officer.   

 
Supplier’s Authorized Representative is the person named in the Supplier’s Proposal. If 
Supplier’s Authorized Representative changes at any time during this Contract, Supplier must 
promptly notify Sourcewell in writing. 

 
10. AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE 

 
A. AUDIT. Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records, 
documents, and accounting procedures and practices relevant to this Contract are subject to 
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the 
end of this Contract. This clause extends to Participating Entities as it relates to business 
conducted by that Participating Entity under this Contract. 
 
B. ASSIGNMENT. Neither party may assign or otherwise transfer its rights or obligations under 
this Contract without the prior written consent of the other party and a fully executed 
assignment agreement. Such consent will not be unreasonably withheld. Any prohibited 
assignment will be invalid.    
 
C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective 
until it has been duly executed by the parties.   
 
D. WAIVER. Failure by either party to take action or assert any right under this Contract will 
not be deemed a waiver of such right in the event of the continuation or repetition of the 
circumstances giving rise to such right. Any such waiver must be in writing and signed by the 
parties. 
 
E. CONTRACT COMPLETE. This Contract represents the complete agreement between the 
parties. No other understanding regarding this Contract, whether written or oral, may be used 
to bind either party. For any conflict between the attached Proposal and the terms set out in 
Articles 1-22 of this Contract, the terms of Articles 1-22 will govern. 
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F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent 
contractors, each free to exercise judgment and discretion with regard to the conduct of their 
respective businesses. This Contract does not create a partnership, joint venture, or any other 
relationship such as master-servant, or principal-agent.  
 

11. INDEMNITY AND HOLD HARMLESS 
  

Supplier must indemnify, defend, save, and hold Sourcewell and its Participating Entities, 
including their agents and employees, harmless from any claims or causes of action, including 
attorneys’ fees incurred by Sourcewell or its Participating Entities, arising out of any act or 
omission in the performance of this Contract by the Supplier or its agents or employees; this 
indemnification includes injury or death to person(s) or property alleged to have been caused 
by some defect in the Equipment, Products, or Services under this Contract to the extent the 
Equipment, Product, or Service has been used according to its specifications. Sourcewell’s 
responsibility will be governed by the State of Minnesota’s Tort Liability Act (Minnesota 
Statutes Chapter 466) and other applicable law. 

 
12. GOVERNMENT DATA PRACTICES 

 
Supplier and Sourcewell must comply with the Minnesota Government Data Practices Act, 
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell 
under this Contract and as it applies to all data created, collected, received, maintained, or 
disseminated by the Supplier under this Contract.  
 

13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT 
 

A. INTELLECTUAL PROPERTY 
1. Grant of License. During the term of this Contract: 

a. Sourcewell grants to Supplier a royalty-free, worldwide, non-exclusive right and 
license to use the trademark(s) provided to Supplier by Sourcewell in advertising and 
promotional materials for the purpose of marketing Sourcewell’s relationship with 
Supplier. 
b. Supplier grants to Sourcewell a royalty-free, worldwide, non-exclusive right and 
license to use Supplier’s trademarks in advertising and promotional materials for the 
purpose of marketing Supplier’s relationship with Sourcewell. 

2. Limited Right of Sublicense. The right and license granted herein includes a limited right 
of each party to grant sublicenses to their respective subsidiaries, distributors, dealers, 
resellers, marketing representatives, and agents (collectively “Permitted Sublicensees”) in 
advertising and promotional materials for the purpose of marketing the Parties’ relationship 
to Participating Entities. Any sublicense granted will be subject to the terms and conditions 
of this Article. Each party will be responsible for any breach of this Article by any of their 
respective sublicensees.  
3. Use; Quality Control.  
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a. Neither party may alter the other party’s trademarks from the form provided 
and must comply with removal requests as to specific uses of its trademarks or 
logos.   
b. Each party agrees to use, and to cause its Permitted Sublicensees to use, the 
other party’s trademarks only in good faith and in a dignified manner consistent with 
such party’s use of the trademarks. Upon written notice to the breaching party, the 
breaching party has 30 days of the date of the written notice to cure the breach or 
the license will be terminated.  

4. Termination. Upon the termination of this Contract for any reason, each party, including 
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites, 
and the like bearing the other party’s name or logo (excepting Sourcewell’s pre-printed 
catalog of suppliers which may be used until the next printing).  Supplier must return all 
marketing and promotional materials, including signage, provided by Sourcewell, or dispose 
of it according to Sourcewell’s written directions. 

 
B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released 
without prior written approval from the Authorized Representatives. Publicity includes notices, 
informational pamphlets, press releases, research, reports, signs, and similar public notices 
prepared by or for the Supplier individually or jointly with others, with respect to the program, 
publications, or services provided resulting from this Contract. 
 
C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be 
approved by Sourcewell. Send all approval requests to the Sourcewell Supplier Development 
Administrator assigned to this Contract.   
 
D. ENDORSEMENT. The Supplier must not claim that Sourcewell endorses its Equipment, 
Products, or Services. 

 
14. GOVERNING LAW, JURISDICTION, AND VENUE 

 
The substantive and procedural laws of the State of Minnesota will govern this Contract. Venue 
for all legal proceedings arising out of this Contract, or its breach, must be in the appropriate 
state court in Todd County, Minnesota or federal court in Fergus Falls, Minnesota.  
 

15. FORCE MAJEURE 
 
Neither party to this Contract will be held responsible for delay or default caused by acts of God 
or other conditions that are beyond that party’s reasonable control. A party defaulting under 
this provision must provide the other party prompt written notice of the default. 
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16. SEVERABILITY 
 
If any provision of this Contract is found by a court of competent jurisdiction to be illegal, 
unenforceable, or void then both parties will be relieved from all obligations arising from that 
provision. If the remainder of this Contract is capable of being performed, it will not be affected 
by such determination or finding and must be fully performed. 
 

17. PERFORMANCE, DEFAULT, AND REMEDIES 
 
A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and 
address unresolved contract issues as follows:  
 

1. Notification. The parties must promptly notify each other of any known dispute and 
work in good faith to resolve such dispute within a reasonable period of time. If necessary, 
Sourcewell and the Supplier will jointly develop a short briefing document that describes 
the issue(s), relevant impact, and positions of both parties.  
2. Escalation. If parties are unable to resolve the issue in a timely manner, as specified 
above, either Sourcewell or Supplier may escalate the resolution of the issue to a higher 
level of management. The Supplier will have 30 calendar days to cure an outstanding issue.  
3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the 
Supplier must continue without delay to carry out all of its responsibilities under the 
Contract that are not affected by the dispute. If the Supplier fails to continue without delay 
to perform its responsibilities under the Contract, in the accomplishment of all undisputed 
work, the Supplier will bear any additional costs incurred by Sourcewell and/or its 
Participating Entities as a result of such failure to proceed. 

 
B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract, 
or any Participating Entity order under this Contract, in default:   

 
1. Nonperformance of contractual requirements, or  
2. A material breach of any term or condition of this Contract.   

 
The party claiming default must provide written notice of the default, with 30 calendar days to 
cure the default. Time allowed for cure will not diminish or eliminate any liability for liquidated 
or other damages. If the default remains after the opportunity for cure, the non-defaulting 
party may: 
 

 Exercise any remedy provided by law or equity, or 
 Terminate the Contract or any portion thereof, including any orders issued against the 

Contract. 
 
 
 

Page 62 of 87



011723-JDC 

Rev. 3/2022                           11 
 

18. INSURANCE 
  
A. REQUIREMENTS. At its own expense, Supplier must maintain insurance policy(ies) in effect 
at all times during the performance of this Contract with insurance company(ies) licensed or 
authorized to do business in the State of Minnesota having an “AM BEST” rating of A- or better, 
with coverage and limits of insurance not less than the following:  

 
1. Workers’ Compensation and Employer’s Liability.  
Workers’ Compensation: As required by any applicable law or regulation.  
Employer's Liability Insurance: must be provided in amounts not less than listed below: 

Minimum limits: 
$500,000 each accident for bodily injury by accident 
$500,000 policy limit for bodily injury by disease 
$500,000 each employee for bodily injury by disease 

  
2. Commercial General Liability Insurance. Supplier will maintain insurance covering its 
operations, with coverage on an occurrence basis, and must be subject to terms no less 
broad than the Insurance Services Office (“ISO”) Commercial General Liability Form 
CG0001 (2001 or newer edition), or equivalent. At a minimum, coverage must include 
liability arising from premises, operations, bodily injury and property damage, 
independent contractors, products-completed operations including construction defect, 
contractual liability, blanket contractual liability, and personal injury and advertising 
injury. All required limits, terms and conditions of coverage must be maintained during 
the term of this Contract. 

 Minimum Limits:  
$1,000,000 each occurrence Bodily Injury and Property Damage 
$1,000,000 Personal and Advertising Injury 
$2,000,000 aggregate for products liability-completed operations  
$2,000,000 general aggregate 

 
3. Commercial Automobile Liability Insurance. During the term of this Contract, 
Supplier will maintain insurance covering all owned, hired, and non-owned automobiles 
in limits of liability not less than indicated below. The coverage must be subject to terms 
no less broad than ISO Business Auto Coverage Form CA 0001 (2010 edition or newer), 
or equivalent. 

 Minimum Limits: 
$1,000,000 each accident, combined single limit 

 
4. Umbrella Insurance. During the term of this Contract, Supplier will maintain 
umbrella coverage over Employer’s Liability, Commercial General Liability, and 
Commercial Automobile. 

 Minimum Limits: 
$2,000,000  
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5. Network Security and Privacy Liability Insurance. During the term of this Contract, 
Supplier will maintain coverage for network security and privacy liability. The coverage 
may be endorsed on another form of liability coverage or written on a standalone 
policy. The insurance must cover claims which may arise from failure of Supplier’s 
security resulting in, but not limited to, computer attacks, unauthorized access, 
disclosure of not public data – including but not limited to, confidential or private 
information, transmission of a computer virus, or denial of service.  

 Minimum limits:  
$2,000,000 per occurrence 
$2,000,000 annual aggregate 

 
Failure of Supplier to maintain the required insurance will constitute a material breach entitling 
Sourcewell to immediately terminate this Contract for default.  
 
B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Supplier must 
furnish to Sourcewell a certificate of insurance, as evidence of the insurance required under this 
Contract. Prior to expiration of the policy(ies), renewal certificates must be mailed to 
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or sent to the 
Sourcewell Supplier Development Administrator assigned to this Contract. The certificates must 
be signed by a person authorized by the insurer(s) to bind coverage on their behalf. 
 
Failure to request certificates of insurance by Sourcewell, or failure of Supplier to provide 
certificates of insurance, in no way limits or relieves Supplier of its duties and responsibilities in 
this Contract. 
 
C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY 
INSURANCE CLAUSE. Supplier agrees to list Sourcewell and its Participating Entities, including 
their officers, agents, and employees, as an additional insured under the Supplier’s commercial 
general liability insurance policy with respect to liability arising out of activities, “operations,” or 
“work” performed by or on behalf of Supplier, and products and completed operations of 
Supplier. The policy provision(s) or endorsement(s) must further provide that coverage is 
primary and not excess over or contributory with any other valid, applicable, and collectible 
insurance or self-insurance in force for the additional insureds.   
 
D. WAIVER OF SUBROGATION. Supplier waives and must require (by endorsement or 
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional 
insureds for losses paid under the insurance policies required by this Contract or other 
insurance applicable to the Supplier. The waiver must apply to all deductibles and/or self-
insured retentions applicable to the required or any other insurance maintained by the 
Supplier.   
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E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this 
Contract can be met by either providing a primary policy or in combination with 
umbrella/excess liability policy(ies), or self-insured retention. 
 

19. COMPLIANCE 
 
A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this 
Contract must comply fully with applicable federal laws and regulations, and with the laws in 
the states and provinces in which the Equipment, Products, or Services are sold.  
 
B. LICENSES. Supplier must maintain a valid and current status on all required federal, 
state/provincial, and local licenses, bonds, and permits required for the operation of the 
business that the Supplier conducts with Sourcewell and Participating Entities. 

 
20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION 

 
Supplier certifies and warrants that it is not in bankruptcy or that it has previously disclosed in 
writing certain information to Sourcewell related to bankruptcy actions. If at any time during 
this Contract Supplier declares bankruptcy, Supplier must immediately notify Sourcewell in 
writing. 
 
Supplier certifies and warrants that neither it nor its principals are presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs 
operated by the State of Minnesota; the United States federal government or the Canadian 
government, as applicable; or any Participating Entity. Supplier certifies and warrants that 
neither it nor its principals have been convicted of a criminal offense related to the subject 
matter of this Contract. Supplier further warrants that it will provide immediate written notice 
to Sourcewell if this certification changes at any time. 
 

21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER 
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS 

 
Intentionally Omitted. 
 

22. CANCELLATION 
 

Sourcewell or Supplier may cancel this Contract at any time, with or without cause, upon 60 
days’ written notice to the other party. However, Sourcewell may cancel this Contract 
immediately upon discovery of a material defect in any certification made in Supplier’s 
Proposal.  Cancellation of this Contract does not relieve either party of financial, product, or 
service obligations incurred or accrued prior to cancellation. 
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Sourcewell John Deere Construction Retail Sales a 
division of John Deere Shared Services LLC, 
DBA John Deere Construction Retail Sales 
 
 

By: __________________________ By: __________________________ 
Jeremy Schwartz Mark Oliver 

Title: Chief Procurement Officer Title: Manager Contract Sales 
 
Date: ________________________ 

 
Date: ________________________ 

 
 
 
Approved:  
 
 

 

By: __________________________  
Chad Coauette  

Title: Executive Director/CEO  
 
Date: ________________________ 
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Table 148: Depth and 8readth of Offered Equipment Products and Services

Indicate below if the listed types or classes of equipment, products, and services are offered within your proposal. Provide additional 
comments in the text box provided, as necessary.

Line Item Categor\ or T\pe Offered Comments
71 Wheeled, tracked, and backhoe loaders Yes

No

72 Motor Graders Yes
No

73 Wheeled and tracked excavators Yes
No

74 Bulldozers, compactors, scapers, articulated and 
rigid haulers

Yes
No

We do not offer rigid haulers. 
Compactors are offered on the 
separate Wirtgen contract.

75 Cranes Yes
No

76 Accessories or attachments for the offering in #71- 
75 above

Yes
No

We will be offering base coded 
attachments at time of whole goods 
purchase or separately if needed. AT 
kits and BYT kits (third party 
attachments) are not part of this 
contract.

77 Technology or services for the offering in #71-75 
above

Yes
No

-' /ink Telematics, Grade Control, 
and Slope Control are examples of 
these technology services that are 
available as options on certain 
products.

Table 14C: Required Offering of Equipment

Indicate below if the proposer's proposal includes at least one (1) of the following listed types or classes of equipment. Provide 
additional comments in the text box provided, as necessary.

Line Item Categor\ or T\pe Offered Comments
78 Wheel loader with published net horsepower (HP) 

of at least 300 HP
Yes
No

We offer 4 wheel loaders that meet 
this spec requirement.

79 Wheeled or tracked excavator with a published net 
horsepower (HP) of at least 150 HP

Yes
No

We offer 10 excavators that meet this 
spec requirement.

80 Motor Grader with a published maximum operating 
weight of at least 30,000 lbs.

Yes
No

We offer 8 motor graders that meet 
this spec requirement.

81 Rough terrain, all terrain, crawler, floating, lattice, or 
telescopic crane with a published maximum lifting 
capacity of at least 300 tons and a published 
maximum boom length of at least 150 feet

Yes
No

Exceptions to Terms, Conditions, or Specifications Form

Only those Proposer Exceptions to Terms, Conditions, or Specifications that have been accepted by Sourcewell have been 
incorporated into the contract text.
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Documents 

 

Ensure your submission document(s) conforms to the following: 
 

1. Documents in PDF format are preferred. Documents in Word, Excel, or compatible formats may also be provided. 
 

2. Documents should NOT have a security password, as Sourcewell may not be able to open the file. It is your sole responsibility to 
ensure that the uploaded document(s) are not either defective, corrupted or blank and that the documents can be opened and viewed 
by Sourcewell. 

 
3. Sourcewell may reject any response where any document(s) cannot be opened and viewed by Sourcewell. 

 
4. If you need to upload more than one (1) document for a single item, you should combine the documents into one zipped file. If the 
zipped file contains more than one (1) document, ensure each document is named, in relation to the submission format item responding 
to. For example, if responding to the Marketing Plan category save the document as "Marketing Plan." 

 
Pricing - RFP 011723 Model & Discount Schedule.pdf - Monday January 09, 2023 11:48:21 
Financial Strength and Stability - Deere-Co_Annual-Report-2021.pdf - Tuesday November 29, 2022 12:34:40 
Marketing Plan/Samples (optional) 
WMBE/MBE/SBE or Related Certificates (optional) 
Warranty Information - US CAN deere wty stmt.pdf - Tuesday December 06, 2022 10:27:02 
Standard Transaction Document Samples - Sample Sourcewell Quote.pdf - Monday January 09, 2023 11:22:37 
Upload Additional Document - Sustainability Report 2021.pdf - Tuesday November 29, 2022 13:01:16 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: May 19, 2025 

Section: New business 

Category: Action Item 

Agenda Item Name: HRIS Platform 

Recommended By: Chrishaunda Marshall-HR Director 

Summary: The purpose is to present a proposal for implementing a Human 
Resources Information System (HRIS) to modernize the City's HR 
operations, enhance compliance, and improve employee services. 
 
The City's HR Department currently manages employee data, 
benefits, and compliance through manual processes and disparate 
systems. This approach leads to inefficiencies, increased risk of 
errors, and challenges in maintaining compliance with labor 
regulations. 
 
The recommended solution is NEOGOV HRIS, a platform designed 
specifically for public sector agencies. Key features include: 
•Integrated HR Functions: Combines core HR, payroll, benefits, and 
time & attendance into a single system, reducing manual data entry 
and errors. 
•Employee Self-Service: Empowers employees to access and update 
their information, request time off, and view pay stubs, enhancing 
transparency and satisfaction. 
•Compliance Management: Automates tracking of certifications, 
training, and policy acknowledgments, aiding in meeting regulatory 
requirements. 
•Data Consolidation: Centralizes employee information, facilitating 
accurate reporting and informed decision-making.  

Fiscal Impact: The Wastewater Department is asked to financially support 
11.11105% of the total cost of the proposed HRIS platform. 
1st Year (FY2026): $8,088.90 (includes implementation and 
subscription) 
2nd Year (FY2027): $8,360.84 (Annual Subscription)  
3rd Year (FY2028): $10,973.61 (Annual Subscription) 
Total of $27,423.35 (3-Year Span) 
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Recommendation: Approval is sought to proceed with the implementation of NEOGOV 
HRIS within the next 12 months. This investment aligns with the City's 
goals of enhancing operational efficiency, ensuring compliance, and 
improving employee services. 
 
This foundational investment ensures Elkins continues to meet the 
needs of its workforce with integrity, efficiency, and foresight. 

Attachments: 1. Memo-HRIS Justification Proposal-2025_05_15 
2. Council Memo 5-13-25 
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Memo 

To: City of Elkins Council 

From: Chris Marshall, HR Director 

Date: May 15, 2025 

RE: HRIS Implementation Proposal Overview 

Purpose 
To present a proposal for implementing a Human Resources Information System (HRIS) to 

modernize the City's HR operations, enhance compliance, and improve employee services. 

Background 
The City's HR Department currently manages employee data, benefits, and compliance through 

manual processes and disparate systems. This approach leads to inefficiencies, increased risk of 

errors, and challenges in maintaining compliance with labor regulations. 

Proposal Summary 
The recommended solution is NEOGOV HRIS, a platform designed specifically for public sector 

agencies. Key features include: 

• Integrated HR Functions: Combines core HR, payroll, benefits, and time & attendance into a 

single system, reducing manual data entry and errors. 

• Employee Self-Service: Empowers employees to access and update their information, 

request time off, and view pay stubs, enhancing transparency and satisfaction. 

• Compliance Management: Automates tracking of certifications, training, and policy 

acknowledgments, aiding in meeting regulatory requirements. 

• Data Consolidation: Centralizes employee information, facilitating accurate reporting and 

informed decision-making. 

Financial Overview 
• Total 3-Year Investment: $246,811.50 

• Year 1 Cost: $72,800.50 (includes implementation and subscription) 

• Year 2 Cost: $ 75, 248.00 (Annual Subscription) 

• Year 3 Cost: $98, 763.00 (Annual Subscription) 

• Projected Annual Savings: $105,000–$116,000 

• Return on Investment: Expected within 12–18 months 
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Benefits to the City 
Implementing a modern HRIS will bring widespread benefits to the City of Elkins across 

compliance, operations, workforce management, and employee engagement: 

• Operational Efficiency: Automates routine HR functions such as onboarding, timekeeping, 

evaluations, and benefit elections reducing errors, delays, and the administrative burden on 

HR and departmental supervisors. 

• Risk Reduction & Legal Protection: Helps the City remain compliant with FLSA, FMLA, 

ACA, EEO, and HIPAA regulations by ensuring accurate, real-time data tracking, secure 

documentation, and audit-ready reporting. 

• Financial Stewardship: Enables the City to avoid unnecessary spending on legal claims, 

redundant manual tasks, and inefficiencies. With projected savings of over $100,000 

annually, the system pays for itself within 12–18 months. 

• Employee Empowerment & Transparency: Provides self-service tools so employees can 

access pay stubs, update benefits, request time off, and view policies 24/7 improving trust 

and reducing the need for HR intervention on routine tasks. 

• Improved Recruitment and Retention: Positions the City to better compete for qualified 

talent by offering a more modern, applicant-friendly system and supporting structured 

performance feedback and development tools. 

• Workforce Planning & Data-Driven Leadership: Centralized analytics and dashboards 

allow department heads and leadership to better track trends in turnover, attendance, and 

engagement supporting more informed budgeting and staffing decisions. 

• Supports Departmental Coordination: Streamlined communication between HR, 

Treasury, IT, and department managers ensures timely onboarding, equipment setup, 

payroll alignment, and policy distribution across the organization. 

• Future-Proofing HR Infrastructure: Prepares the City to meet evolving workforce and 

regulatory demands by investing in scalable, secure technology that can adapt as needs 

grow. 

Recommendation  
Approval is sought to proceed with the implementation of NEOGOV HRIS within the next 12 

months. This investment aligns with the City's goals of enhancing operational efficiency, ensuring 

compliance, and improving employee services. 

This foundational investment ensures Elkins continues to meet the needs of its workforce with 

integrity, efficiency, and foresight. 
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City of Elkins                                        Ph. 304-636-1414 Ext. 1317      Fax:  304-635-7135 

401 Davis Avenue, Elkins, WV 26241                                                            City Treasurer – Tracy R. Judy 

 

 

 

 

 

RE: HRIS Platform Cost Breakdown 

 

The cost for the HRIS Platform is calculated by the number of employees in each fund and listed under 

contracted services as follows: 

 

                                                                                 # of Employees   

Year 1: General Fund              $28,581.18                        53 

              Fire Fund                    $13,481.50                        25 

              Parks Fund                 $  5,392.60                        10  

              Sanitation Fund          $  5,931.86                        11  

              Sewer Fund                $  8,088.90                        15 

              Water Fund                $11,324.46                        21 

                                                 $72,800.50                       135  

 

Year2 : General Fund              $29,542.02                        53 

              Fire Fund                    $13,934.75                        25 

              Parks Fund                 $  5,573.90                        10 

              Sanitation Fund          $  6,131.29                        11 

              Sewer Fund                $  8,360.85                        15 

              Water Fund                $11,705.19                        21  

                                                 $75,248.00                       135 

 

Year 3: General Fund             $38,773.44                        53 

              Fire Fund                   $18,289.50                        25 

              Parks Fund                 $ 7,315.80                        10 

              Sanitation Fund          $ 8,047.38                        11 

              Sewer Fund                $10,973.70                       15 

              Water Fund                $15,363.18                       21 

                                                 $98,763.00                      135 

  

Amounts are subject to change due to the number of employees per fund. The total number of employees for 

FY2026 is 135. 
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