
 
 City of Elkins 

Finance Committee Meeting 
August 18, 2025 

1:00 PM 
Phil Gainer Community Center 

142 Robert E. Lee Ave. Ext. 
 

 

 

Charter Authority of the Finance Committee: Recommend an annual budget to Council. Supervise 
budget management and make reports to Council. Review and propose to Council municipal debt 
instruments and grants. Make fiscal forecasts and report same to Council. 

 
AGENDA 

1. Call to order and roll call 
2. Public comment 
3. Minutes 
  a. Proposed minutes for the meeting of June 9, 2025 
4. Reports 
5. New business 
  a. Brief discussion on the City's current pay structure and potential next steps for 

addressing compensation. 
  b. Proposed compensation adjustment of Elkins Police Officers 
  c. Funding to replace "Welcome to Elkins" sign destroyed in accident. 
  d. Request for city contribution to Babe Ruth League for projects at Bluegrass Park. 
  e. Request for city contribution toward utility bills at All Veterans Park. 
  f. Request for city funding of private vendor's services to set up and remove the 

community Christmas tree. 
6. Announcements 
7. Adjournment 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: August 18, 2025 

Section: Minutes 

Category: Action Item 

Agenda Item Name: Proposed minutes for the meeting of June 9, 2025 

Recommended By: City Clerk 

Summary: Minutes proposed for the committee's meeting of June 9  

Fiscal Impact: n/a 

Recommendation: Consider for approval 

Attachments: 1. Finance Committee - 2025_06_09 - Minutes_Proposed 
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FINANCE COMMITTEE 
MEETING MINUTES 
 
Phil Gainer Community Center 
142 Robert E. Lee Ave. Ext. 
June 9, 2025 
1:00pm 
 
Present were members: M. Hinchman (chair), R. Chenoweth, C. Lowther. 
 
Also present were: Mike Kesecker (operations manager), Gerry Roberts (city attorney), Tracy 
Judy (treasurer), Travis Bennett (police chief), Leon Kaye (communications specialist), Mikayla 
Goins (executive secretary and recording secretary for this meeting) Wes Lambert (water 
director), and Sutton Stokes (city clerk). 
 
PUBLIC COMMENT 
 
Kathy Vance, of 122 2nd Street, explained her proposal that the city purchase an artificial Christmas 
tree (agenda item “b”). 
 
MINUTES 

Lowther MOVED APPROVAL OF THE MINUTES OF THE MAY 12, 2025.  The motion carried.     

NEW BUSINESS 

The Committee discussed reductions to outside contributions for FY 2027. 
 
The Committee took no action on the $11,294.75 Community Christmas Tree Funding Request. 
 
Lowther MOVED RECOMMENDING COUNCIL APPROVAL OF FY 2025 GENERAL FUND BUDGET 
REVISIONS 30-35.  The motion carried.     
 
Lowther MOVED RECOMMENDING COUNCIL APPROVAL OF FY 2025 GENERAL FUND BUDGET 
REVISION SAO 2025-001-04. 
 
The meeting adjourned at 2:05p.m. 
 
 
 
 
____________________________    _______________________________ 
Name & Title       Signature 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: August 18, 2025 

Section: New business 

Category: Presentation 

Agenda Item Name: Brief discussion on the City's current pay structure and potential next 
steps for addressing compensation. 

Recommended By: HR Director 

Summary: The HR Director will present information and facilitate discussion on 
the City's current pay structure and potential next steps for addressing 
compensation.  

Fiscal Impact: TBD 

Recommendation: Review presented information and consider next steps and 
recommendations 

Attachments: None 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: August 18, 2025 

Section: New business 

Category: Action Item 

Agenda Item Name: Proposed compensation adjustment of Elkins Police Officers 

Recommended By: Police Chief 

Summary: A proposed 25% pay increase for the Elkins Police Department (EPD) 
would align compensation with surrounding law enforcement 
agencies, helping retain current officers and achieve full staffing. The 
gross annual cost is estimated at $150,000; however, projected 
overtime savings of at least $85,000—due to reduced staffing 
shortages—would bring the net cost to about $65,000. Given that 
losing just two officers to higher-paying departments would cost more 
than this increase, the adjustment is expected to be both a retention 
strategy and a cost-control measure. 
 
See attachments for more information. 
 
  

Fiscal Impact: See note above and attachments 

Recommendation: Consider for recommendation to council 

Attachments: 1. Explanation of proposed EPD pay increase 
2. Starting Pay Rates from WV Police Agencies 
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2025 EPD Pay Increase 
 

• A 25% increase brings EPD in line with other law enforcement 
agencies in the area. 
 

• This will prevent us from losing officers to other agencies and 
allow us to be fully staffed. 

 

• The expected cost for this increase is $150,000 
 
 

• Every position that we are short costs us around $40,000 in 
overtime. 
 

• Last year’s total overtime amount for EPD was $424,404. 
 
 

• By being fully staffed the total overtime amount will be reduced by 
a minimum of 20% or $85,000. 
 

• When factoring in the overtime reduction the cost for this increase 
is reduced to $65,000 

 

• The bottom line is that if we lose 2 officers to higher paying 
departments, it will cost us more than this increase. 
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Starting Pay Rates 
Putnam Co.  60,240 

Nitro  63,372 

Marion Co. 55,000 

Harrison Co. 59,382 

Fayetteville 52,000 

Ranson 57,586 

Charles Town 57,462 

Fairmont 60,007 

Clarksburg 57,132 

Glenville 48,840 

Martinsburg 57,917 

Beckley 50,530 

Wheeling 55,160 

Berkeley Co. 57,466 

Bridgeport 56,344 

Randolph Co.  55,000 

WVSP  60,984 

 

EPD: 39,302  

 45,600 (after 1 year with mandatory OT and longevity pay) 

 42,600 (first year)  
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: August 18, 2025 

Section: New business 

Category: Action Item 

Agenda Item Name: Funding to replace "Welcome to Elkins" sign destroyed in accident. 

Recommended By: Operations Manager 

Summary: The "Welcome to Elkins" sign on Randolph Avenue, near the AHT 
pedestrian bridge, was destroyed in a motor vehicle accident. This 
sign was one of four signs procured through public bidding and 
installed in 2024 for a total cost of $31,000. The Operations Manager 
is seeking to identify $8,000 as the estimated funding needed to 
replace this sign.  

Fiscal Impact: Approximately $8,000 expenditure 

Recommendation: Consider for recommendations and next steps 

Attachments: 1. R-1714 Accepting Bid and Authorizing Execution of Agreement 
for Design, Procurement, and Installation Service related to City 
Welcome Sign 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: August 18, 2025 

Section: New business 

Category: Action Item 

Agenda Item Name: Request for city contribution to Babe Ruth League for projects at 
Bluegrass Park. 

Recommended By: Requested by the Elkins Elks Babe Ruth League 

Summary: The Elkins Elks Babe Ruth League requests funding assistance for 
projects at Bluegrass Park. See attached application.  

Fiscal Impact: TBD 

Recommendation: Consider for recommendation to council 

Attachments: 1. City Elkins Funding Request - Elkins Babe Ruth 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: August 18, 2025 

Section: New business 

Category: Action Item 

Agenda Item Name: Request for city contribution toward utility bills at All Veterans Park. 

Recommended By: Mayor 

Summary: The Mayor will present a request that the city share the cost of 
electricity service at All Veterans Memorial Park.  

Fiscal Impact: TBD 

Recommendation: Consider for recommendation to council 

Attachments: None 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: August 18, 2025 

Section: New business 

Category: Action Item 

Agenda Item Name: Request for city funding of private vendor's services to set up and 
remove the community Christmas tree. 

Recommended By: Mayor 

Summary: An artificial community Christmas tree has been purchased and 
donated by a private party. A vendor has proposed to provide setup 
and takedown services for a fee. The Mayor proposes that the city 
cover this annually.  

Fiscal Impact: TBD 

Recommendation: Consider for recommendation to council 

Attachments: None 
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