
 
 City of Elkins 

Finance Committee Meeting 
September 8, 2025 

1:00 PM 
Phil Gainer Community Center 

142 Robert E. Lee Ave. Ext. 
 

 

 

Charter Authority of the Finance Committee: Recommend an annual budget to Council. Supervise 
budget management and make reports to Council. Review and propose to Council municipal debt 
instruments and grants. Make fiscal forecasts and report same to Council. 

 
AGENDA 

1. Call to order and roll call 
2. Public comment 
3. Reports 
4. New business 
  a. Cost of extending the city right-of-way on Ellis Avenue 
  b. Request for city contribution to Babe Ruth League for projects at Bluegrass Park. 
  c. Request from Elkins Area Shared Trails for City of Elkins act as applicant and 

fiscal agent for application to US DOT Rural and Tribal Assistance Nationally 
Significant Multimodal Freight & Highway Projects (INFRA) for a feasibility study 
for a bike/pedestrian lane on Beverly Pike 

5. Announcements 
6. Adjournment 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: September 8, 2025 

Section: New business 

Category: Action Item 

Agenda Item Name: Cost of extending the city right-of-way on Ellis Avenue 

Recommended By: Operations Manager 

Summary: The Operations Manager will present information about this topic.  

Fiscal Impact: TBD 

Recommendation: Consider for next steps and recommendations 

Attachments: None 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: September 8, 2025 

Section: New business 

Category: Action Item 

Agenda Item Name: Request for city contribution to Babe Ruth League for projects at 
Bluegrass Park. 

Recommended By: Requested by the Elkins Elks Babe Ruth League 

Summary: The Elkins Elks Babe Ruth League requests funding assistance for 
projects at Bluegrass Park. See attached application.  

Fiscal Impact: TBD 

Recommendation: Consider for recommendation to council 

Attachments: 1. City Elkins Funding Request - Elkins Babe Ruth 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: September 8, 2025 

Section: New business 

Category: Action Item 

Agenda Item Name: Request from Elkins Area Shared Trails for City of Elkins act as 
applicant and fiscal agent for application to US DOT Rural and Tribal 
Assistance Nationally Significant Multimodal Freight & Highway 
Projects (INFRA) for a feasibility study for a bike/pedestrian lane on 
Beverly Pike 

Recommended By: Requested by Elkins Area Shared Trails 

Summary: This proposal outlines roles and responsibilities for a grant application 
to the US DOT INFRA program supporting a feasibility study and 
preliminary design of a bike/pedestrian lane along Beverly Pike from 
11th Street to Elkins High School.  
 
Under the attached proposal, submitted by EAST, the City of Elkins 
would serve as applicant and fiscal agent, managing funds and 
compliance. There is no match requirement, so the city's only cost 
would be staff time in managing receipt and disbursement of funds. 
 
Woodlands Development Group would support application 
development and reporting, while the Randolph County Development 
Authority would lead procurement and project management.  
 
Elkins Area Shared Trails would serve as client representative, 
ensuring community priorities and stakeholder input are integrated.  

Fiscal Impact: No match. Staff time. 

Recommendation: Consider for recommendation to council 

Attachments: 1. USDOT RTA Grant Proposal R&R 
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Proposal: Roles and Responsibilities for Grant 
Application and Project Implementation 
Program: US DOT Rural and Tribal Assistance Nationally Significant Multimodal Freight & 
Highway Projects (INFRA) 

Project: Bike Lane for the 5 Lane 

Scope of Work: Feasibility Study, Environmental Review, Design, and Preliminary Engineering 
for a Bike and Pedestrian Lane along the Beverly Pike from the intersection with 11th Street to 
Elkins High School on Kennedy Drive.  

Budget: (no match) 

Applicant and Fiscal Agent 
City of Elkins (COE) 

• Serve as the official applicant and fiscal agent for the grant. 
• Manage receipt and disbursement of funds. 
• Provide financial oversight and ensure compliance with grant requirements. 
• Execute contracts and agreements related to the project. 

Application and Reporting Support 
Woodlands Development Group (WDG) 

• Assist COE in drafting the grant application. 
• Provide technical writing, data, and supporting documentation. 
• Support ongoing compliance and reporting requirements once awarded. 
• Collaborate with project partners to collect necessary information for progress and final 

reports. 

Procurement and Project Management Lead 
Randolph County Development Authority (RCDA) 

• Lead procurement of consultants and contractors in alignment with applicable 
regulations. 

• Develop and issue RFPs/RFQs for feasibility study, environmental review, design, and 
engineering. 

• Coordinate with COE and project partners to evaluate proposals and select contractors. 
• Manage day-to-day coordination of consultant activities. 
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• Track project progress against timeline and deliverables. 
• Ensure compliance with contractual obligations and grant requirements. 
• Provide regular updates to COE and project partners. 

Client Representative 
Elkins Area Shared Trails (EAST) 

• Serve as client representative to ensure community and stakeholder priorities are 
reflected. 

• Act as liaison between the project partners, consultants, and the public. 
• Provide input during feasibility, design, and review phases. 
• Facilitate community engagement and outreach to build support and gather feedback. 
• Advise on project alignment with broader trail and recreation initiatives in the region. 
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