City of Elkins

Regional Task Force on
Homelessness, Addiction, and
Mental Health Meeting

BT o e October 23, 2025
1:00 PM
AGENDA
1. Call to order and roll call
2. Public comment
3. Minutes
a. Minutes from September 24, 2025.
4. New business
a. Introductions
1. Who are you and what does your group do?
b. Peer Discussion
1. Do we really need more peers in the community?
2. Do we have the proper, clinical infrastructure to support more peers?

3. Step-by-step process:
|dentify potential peers
Training and preparation for certification

5. Reports
a. Anyone have something in the works for gaining a peer?
b. How many peers do we have in the region?
1. How many of these are tied to a specific organization?
6. Announcements

7. Adjournment



