MEETING MINUTES

TASK FORCE

Date: December 4, 2025
Time: 1:00 pm
Meeting called to order by: Dave Parker

IN ATTENDANCE

S. Baker, T. Bennett, T. Clem, M. Goins, L. Hall, S. Hedrick, M. Jeffries, T. Jones, L. Kerns, J. Marco, J.
Powers, and T. Zirkle.

AGENDA DISCUSSION

e Grants
o Chief Bennett on Region IV Expert panel for WV First Foundation
» Review grant applications before sending to board of directors
* Only 26 applications in last cycle — 0 from Randolph County
e Grant application types
o PEERs
o Increase capacity of treatment facilities
o Job Skill Training
o Advocacy Centers
o Grant Assistance
* WV Grant Foundation
» Artificial Intelligence assistance
= Region VII assists with grant administration

REPORTS
*  Who is doing life skills training?
o RCHA

*  Youthbuild — some life skills component
» May be adaptable to recovery programs
o WYV Prevention Solutions
= Potential for a life skills day in the future
¢ RCHA
o HUD on a freeze
NEXT MEETING

Next Meeting January 22, 2025 1:00 pm at the Phil Gainer Community Center.



