City of Elkins

Planning Commission Meeting
February 12, 2026
4:00 PM
i Ry RCDA - W. Va. Wood Technology Center
LRI 10 Eleventh Street
Elkins, WV 26241

AGENDA
1. Call to Order and Roll Call
2. Public Comment
3. Minutes
a. Proposed minutes for the meeting of Jan. 8, 2026
4, Reports
5. New Business
a. Election of Vice President and President for 2026
b. Review and changes to the draft Comprehensive Plan
C. Policy and procedures for applying to amend the zoning code or map
6. Announcements
7. Adjournment
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CITY OF ELKINS
AGENDA ITEM REPORT

Meeting Date:

February 12, 2026

Section:

Minutes

Category:

Action ltem

Agenda Item Name:

Proposed minutes for the meeting of Jan. 8, 2026

Recommended By:

City Clerk

Summary:

Minutes proposed for the referenced meeting

Fiscal Impact:

n/a

Recommendation:

Consider for approval

Attachments:

1. Planning Commission - 2026_01_08 - Minutes_proposed
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PLANNING COMMISSION
MEETING MINUTES

West Virginia Wood Technology Center/RCDA
10 Eleventh Street

January 8, 2026

4:00 p.m.

Present were Commissioners A. Carroll (Chair), J. Marco (Mayor), D. Smith, K. Somers, and S.

Evick.
Commissioners E. Armstrong and P. Kolsun were absent.

Also present: S. Stokes (City Clerk and Recording Secretary), C. Demuth (WVU Land Use and
Sustainable Development Law Clinic).

MINUTES

Smith MOVED APPROVAL OF THE MINUTES FOR THE MEETING OF DECEMBER 11, 2025. The
motion carried.

NEW BUSINESS

a. Review and changes to the draft Comprehensive Plan
The Commission provided feedback on the Comprehensive Plan draft. No action taken.
b. Policy and procedures for applying to amend the zoning code or map

By unanimous consent, this agenda item was postponed to a later meeting.

The meeting adjourned at 5:17 p.m.

Name & Title Signature
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Meeting Date: February 12, 2026

Section: New Business

Category: Action Item

Agenda Item Name: Election of Vice President and President for 2026
Recommended By: City Clerk

Summary: To elect officers:

¢ Agenda item is announced

e Nominations (including self-nominations) for President are
offered.

e If there is more than one candidate, vote is taken by show of
hands for each candidate. (The Ethics Act prohibits governing
bodies from using secret or written ballots.)

e Nominations (including self-nominations) for Vice President are
offered.

e If there is more than one candidate, vote is taken by show of
hands for each candidate.

City Code reference is below.

§ 33.032 OFFICERS

At its first regular meeting in each year, the Planning Commission shall
elect from its members a President and a Vice President; and the Vice
President shall have the authority to act as President during the
absence or disability of the President.

Fiscal Impact: n/a
Recommendation: Nominate and vote for candidates for the two positions
Attachments: None
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Meeting Date: February 12, 2026

Section: New Business

Category: Action Item

Agenda Item Name: Review and changes to the draft Comprehensive Plan
Recommended By: WVU Law Clinic

Summary: WVU consultant will facilitate discussion of:

1. Implementation Chapter — A paragraph shown in red was carried
over from the prior plan and needs to be reviewed and updated by the
Planning Commission.

2. Action Matrix — One action item was not prioritized; it is
highlighted in yellow and needs direction from the group.

3. Existing Land Use Map —Instead of using the old map (with the
older boundary and parcel layer) , Christy created a new map by
simplifying our current zoning map districts into general land use
categories. What do you think of this approach, and are any changes
needed?

4. Photos — Additional photos can be included in the plan if the
group has any to provide.

Fiscal Impact: n/a
Recommendation: Review, discuss, and decide next steps
Attachments: 1.  DraftElkinsCompPlan_Compressed - 2026 _02_ 06
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City of Elkins

Comprehensive Plan

Draft February 2026




Page 7 of 103



Table of Contents

Introduction
What is @ COMPrehensive PIaN? ... ..ottt e e e e e et e e e e e e e s et e e e e e e e e senanns Page 2
Chapter 8A: Land UsSE PIanNiNg ...ttt e e e eerceiare e e e e e e e e searaaeeeseeeeesessssaeeseseessennnns Page 3
(WY o]Tol ST g Yo=Y = =T o V=Y o | SRS Page 5
L@ for= 1 I T3 UL URPR: Page 6
ViSION STatemeENnt ... Page 7

Critical Issue #1 Public Safety

3 FTo] €= o]0 o o [T Page 9
oo ITol I D=y oF: [ 41T o | SO PUPPRURSPRN Page 9
FIre DePartmeEnt (o Page 9
EMErgency MEAICAl SEIVICES ....cooviirieeiee ettt e e e e e et r e e e e e e ee s arbaeeeeeeeesesssrsaneeas Page 10
EMergency ManagemMeENnT ... it e e et e et e s e e e e et e e et e e e e e e e e e aatb e e e eeeeaaaraas Page 10
V=Y Lot I o Tol | [ USRS Page 10
NEEAS ASSESSIMENT ..eeiiiuuiiiieeiiiieeeeiiteeeeetteeeesitaeeeestaeeeessateeeeasssaeeeesssseeeesasseeesassseeasesssseeessnsssneesnnnns Page 12
¥t oo T 4 1= o PR Page 14

Critical Issue #2 Housing

2 Tol €={ o101 Ve ISP UUURRRP Page 17
HOUSING CharaCteriStiCS .uuuiuiiiiiieiiiie e ceieee sttt e e e e e e e s abae e e e s aaeeeeesnseeeessnnneeesannns Page 17
HOUSING ABENCIES i, Page 18
NEEAS ASSESSIMIENT.....c..eeuvrireeeieeeieieitrrereeeeeeieseibrreeeeeeeeeiasssrraeeeeeesseiasssraseeeseessessstrsseeeeeeessnnsssrsnnees Page 19
Yot n (o] o T =4 1= o VSRR Page 21

Critical Issue #3 Infrastructure

2 Lol €= o U T o o RS Page 24
W ALEE AN SEWET ...ttt e e e e e e e e se bbb eeeeeeessessabaaaeeeeeeeesesssbasraeseessesasrsraneeeeeens Page 24
TrANSPOITATION . Page 25
N T=To E AN Y11 o L=] o S SUUS Page 31
Yot o] i 4 1= o TR Page 35

Page 8 of 103



Critical Issue #4 Economic Development

2T Lol €= o TU T o o 1R Page 39
DL g aToY={ = o] o L[oX TSRO Page 39
DOWNTOWN ELKINS ..eiiiitiieieiiiiie ettt ettt e et e e e sttt e e e s st e e e s abae e e e ssabaeeesensraeesennsaeeessnsnees Page 41
Y [To [Tor=Y I @] o o =T R Page 42
(0]71 o [oTo ] gl 2{=To ¢ <T-1 o] s VUUUU TP Page 42
oo VT A = I o= T PRSP Page 43
T I 2 1177 1o SR Page 44
Ascend Greater EIKINS PrOZIram. ... . ettt e eesectree e e e e e e e sestbaaaeeeeeeeesesssrseseeeeessennnns Page 45
Economic Development Organizations ...........ueeeiee ittt e e e e e ar e e e Page 45
QI 1 Vot A T Page 47
NEEAS ASSESSIMENT ... uutiieiiiiiiieeeiiitee e ettt e e stte e e s st e e e e e sbaeeeessbeeeesssreeeeasssaeeeesssaeeesasraeesennsseeessnssees Page 48
¥t o] o TN =4 F= o VS UURS Page 53

Critical Issue #5 Land Use

3 Tl €= o101 Vo USRS Page 56
162 o T LY SRR Page 56
EXISTING LANd USE IMIAP .ceeiiiee ettt ettt e st e e st e e e st e e e e s saaae e e eensaaeeeennnaeeeennneeas Page 57
2= =W ] =T o TSR UPR Page 58
[ Iy o] g Tor | I Y <TY o 10 o< USROS PUPT Page 58
2L YU N ul i [or-Yu o o I 21 (o o P PPP Page 60
NEEAS ASSESSIMIENT .....uiiieeieeeieieiitittree e e e e eescrrreeeeeeesereettreeeeeeesesasasstaraeeeaeesasasssanneeeesessasnsssrnnnaeesesans Page 61
FUTUTE LAN USE IMIAP weveeeieiieiiiieeeeee ettt e e e s tbar e e e e e e e e e s aaabaeeeeeeeesesnsaasaeeeeeeessenassrsaneeeeeenens Page 65
Preferred Development and Renewal/Redevelopment Areas .......c.cccccveeeveeeeiieeeciveeeceeeeevee e Page 68
Xt oo TN = - o SRR Page 70

Critical Issue #6 Technology

BACKEIOUNG ..ottt e e e st e e e e e e s bbb e e e e e e eeeseseasbabaeeeeeeeesesnssraareeeeessennes Page 73
NEEAS ASSESSITIENT ...vvveeeieeieeieiiiiteeeeeeeeeeseirreeeeeeeeesestsraeeeeeeessesastsreeesaessesassssssesseeeessassssrrareeeeessnnnnes Page 74
Yot oo T = - o USRI Page 75

Page 9 of 103



Implementation

2 1] =4 o TV {c [N PP RPPPPTURPP Page 77
TaaY o] (=T g =T ) =Y ulo Lo TN AV, 1= o D SUUS Page 77
Appendices

Appendix 1: Public Participation Procedures

Appendix 2: Online Survey Results

Appendix 3: Sources

Appendix 4: Funding Sources

Appendix 5: Adoption Materials

Page 10 of 103



Introduction



What is a Comprehensive Plan?

The City of Elkins developed its first comprehensive plan in 2015. For the past ten years, local elected officials
have relied on the comprehensive plan to guide development and planning in Elkins. Officials use the plan to
guide decisions about city budgeting, zoning, and the planning of community facilities. Under West Virginia
Code Chapter 8A, comprehensive plans must be updated every ten years. This comprehensive plan update
evaluates the vision, goals, objectives, and action steps outlined in the 2015 plan and revises them as
needed. It also provides a detailed review of each action step to assess what the city has implemented, and
the challenges encountered during implementation.

Just like people plan for everyday life and their future (vacations, large purchases, retirement), local
governments should plan as well. Local governments are tasked with providing services to their residents,
which is often not an easy task. Many local government services (recreation, transportation, community
facilities) require planning, especially those that require money. To effectively plan for the future, a local
government must have a comprehensive plan in place. This plan is considered “comprehensive” because it
addresses all aspects of a community, including land use, transportation, housing, economic development,
recreation, and community services. Having a comprehensive plan allows communities to make informed
land use decisions, enhance residents’ quality of life, and direct public investments to appropriate locations.

The comprehensive plan is a vital tool for enhancing residents’ quality of life and guiding investment
decisions for Elkins’ future. It helps the community set short- and long-term financial priorities and supports
efforts to secure grant funding for local development projects. Government agencies and nonprofit
organizations often use comprehensive plans to understand the rationale behind proposed projects and
funding requests. Because the plan is developed through a public input process, projects identified as
priorities may be more competitive for grant funding. The comprehensive plan also serves as an important
marketing tool for Elkins, as individuals and businesses considering relocation often review a community’s
future plans to understand local priorities. A strong, well-crafted plan can therefore help attract new
residents and businesses to the city.

2
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Chapter 8A: Land Use Planning

The West Virginia Code, Chapter 8A: Land Use Planning sets the rules and regulations that local governments

must follow when participating in land use planning efforts. Chapter 8A gives local governments the authority

to create a planning commission and board of zoning appeals, develop a comprehensive plan, subdivision

and land development ordinance, zoning ordinance, and enact a voluntary farmland protection program, as

well as to set procedures for methods of securities, appeals, and enforcement of ordinances. The Planning

Commission is ultimately in charge of planning for the future in a community; therefore, the commission is

tasked with preparing a Comprehensive Plan. The City of Elkins Planning Commission consists of seven (7)

members that represent a wide range of interests within the city.

Land use planning requires several mandatory elements in a Comprehensive Plan. The tables below display

the mandatory elements and where they can be found in the City of Elkins Comprehensive Plan.

Required Objectives for a Comprehensive Plan
W. VA. Code §8A-3-4
Code Provision Chapter

Statement of goals and objectives

Timeline on how to meet short and long-term
goals and objectives

Action plan with implementation strategies

Recommendations of a financial program for
necessary public funding

Statement of recommendations concerning future
land use and development policies

A program to encourage regional planning,
coordination, and cooperation

Maps, plats, and/or charts that present basic
information on the land, including present and
future uses

3
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Required Components for a Comprehensive Plan

W. VA. Code $§8A-3-4(c)

Different land uses (including, for example, residential, agricultural,
historic, conservation)

Code Provision Paie #

Population density and building intensity standards

Growth or decline management

Projected population growth or decline

Analyze projected housing needs and different types of housing
needed (including affordable housing and accessible housing for per-

Constraints on develoiment (includini identifiini rood—irone and

|dentify the number of projected housing units and land needed

Address substandard housing

Rehabilitate and improve existing housing

Adaptive reuse of buildings into housing
Transportation
Vehicular, transit, air, port, railroad, river, and any other mode

Movement of traffic and parking

Pedestrian and bicycle systems

Analyze opportunities, strengths and weaknesses

Intermodal transportation
Economic development

Identify and designate economic development sites and/or sectors

Identify types of economic development sought
Miscellaneous Components
Infrastructure

Public Services

Rural

Recreation

Community Design

Preferred development areas

Renewal and/or redevelopment

Financing

Historic preservation

4
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Public Engagement
As part of the comprehensive

The purpose of a comprehensive plan is to establish a vision for plan update process, the

the future of Elkins and recommend specific projects that the Planning Commission

city should invest in. Because the Elkins Planning Commission identified and contacted

wants this plan to be guided and shaped by the priorities of stakeholders to discuss their

residents, business owners, and other stakeholders, public

specific issues and concerns
input was vital to the process.

regarding the town's future.

The West Virginia legislature has recognized the need for public

involvement during the planning process and thus has

established certain requirements in Chapter 8A. Accordingly,
the planning commission is required to adopt procedures for
public participation. The procedures adopted by the Elkins Other opportunities for public input

Planning Commission can be found in Appendix 1. included surveys that were posted online.

. . . o Copies of the survey were also available
The West Virginia Code requires that the Planning Commission

give notice and hold a public hearing before recommending a at City Hall. The survey received 166
comprehensive plan to the governing body. After the public responses.

hearing and approval, the planning commission must submit

the recommended plan to City Council. City Council is then

required to hold a public hearing prior to adoption of the plan.

In coordination with Elkin’s Comprehensive Plan Update, the city recently completed a Strategic Plan. Elkins’
2024-2029 Strategic Plan outlines City Council’s vision, mission, and values, which will guide the
organization’s efforts toward achieving these goals. The results of the strategic planning process, along with
associated public engagement, were reviewed and incorporated into the comprehensive plan update.

5
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Critical Issues

The City of Elkins Comprehensive Plan revolves around the critical issues that were identified during the
planning process. Each chapter of the plan details a critical issue. This will help the city with implementation
as many comprehensive plans contain numerous recommendations that never get implemented. The
following issues were identified:

Critical Issue #1-Public Safety

Critical Issue #2- Housing

Critical Issue #3- Infrastructure

Critical Issue #4- Economic Development

Critical Issue #5- Land Use

Critical Issue #6- Technology

6
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At the heart of a comprehensive plan is a vision statement that is instrumental in future planning for
communities. The vision statement reflects how the community would like to develop in the next 10 years.
The vision statement for the City of Elkins was developed using input from the Planning Commission, as well
as the pubilic.

To support the city in achieving its long-term vision, goals were developed based on the critical issues
identified during the planning process. These issues served as the foundation for goal development. The
goals are broad statements that express the community’s long-term aspirations. Objectives provide more
specific, measurable steps that help achieve each goal. Corresponding goals and objectives are outlined
under each critical issue.

Vision Statement

Quality of life is cultivated for all individuals with

opportunities in technology, recreation, and economic
development and supported by community investment
in arts, education, and healthcare.

7
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Critical Issue #1
Public Safety



Background

Public safety refers to the protection of the
public. Government is usually charged with the
responsibility of keeping its residents safe.
Public safety usually consists of police
protection, fire protection, emergency medical
services, and emergency management. This
chapter also examines the medical needs of
residents within and near the city. This chapter
will explore the public safety departments and
their needs and concerns, as well as the
general public’s.

Police Department

The City of Elkins Police Department consists of
the police chief, 14 police officers and 2
support staff with a yearly budget of 1.2 million
dollars. The department also has one K-9 unit.
The police department patrols approximately
25 square miles. There is a mandatory training
requirement for police officers. All applicants
to the police department undergo background
investigations and drug, psychological, medical,
polygraph, and physical fitness tests.

Fire Department

The City of Elkins Fire Department was
established in 1898. The department consists
of a paid fire chief, 10 civil service firefighters,
and 15 active volunteers that respond to an
average 650 calls a year. The department not
only provides fire services but EMS and rescue
services to its 150 square miles first due area.
Funding sources include the City Fire and
Rescue Service Fee, Randolph County
Commission, State Insurance Excise Tax,
fundraisers, and donations. The department is
also certified in swift-water rescue, HAZMAT
containment, and has ten certified divers.

9
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Emergency Medical Services

Emergency medical services in the City of Elkins are provided by the Randolph County Emergency Medical
Organization (RCEMS). RCEMS has 10 ambulances distributed between three stations in Elkins
(headquarters), Mill Creek, and Harman (Source: https://randolphctywv.gov/ambulance-authority/). The city
has contributed money to RCEMS to help ease staffing pressures (Source- City of Elkins, 2025).

Emergency Management

The Office of Emergency Management is responsible for the planning, coordination, and implementation of
all emergency management and Homeland Security related activities for Randolph County. The mission of
the Randolph County Office of Emergency Management is to develop and maintain emergency plans and
coordinate the use of County, State and Federal resources to prepare, respond, recover and mitigate the
effects of natural and man-made disasters on the citizens of Randolph County. (Randolph County Office of
Emergency Management, 2025).

Since the adoption of the last comprehensive plan, the city has developed a shelter to be used in
emergencies at the Phil Gainer Center. Both the center and city hall have generators. The city has also
developed its own mass notification system.

Medical Facilities

Vandalia Health Davis Medical Center

The Davis Medical Center provides medical care to the City of Elkins and surrounding areas. A 75,000 sq. ft.
addition to the center was recently completed that houses physicians’ offices and an outpatient services
center. The center offers the following services:
e Qutpatient center
e Full-service emergency department
e Inpatient services
¢ Full-service diagnostic
center
e Cancer care services
e Home health
e Pharmacy

The center also offers
several community outreach
programs throughout the
year.

10
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WVU Elkins Corridor Medical Center

The Elkins Corridor Medical Center offers family and preventative care services, same-day treatment for non-
emergency illnesses and injuries, testing options, and advanced imaging. The center also offers rotating
specialty clinics (oncology, orthopedics, ENT, heart and vascular, etc.).

Valley Health Care

Valley Health Care operates clinics in Elkins and Mill Creek that offers a variety of medical, preventative, and
therapeutic services. Valley Health Care also provides school-based healthcare programs at Elkins High
School, Elkins Middle School, Jennings Randolph Elementary School, Third Ward Elementary School, and
North Elementary School. The program offers primary care inside of each school.

UPMC Urgent Care

The UPMC Urgent Care in Elkins offers treatment for non-emergency illnesses and injuries. Walk-in
appointments are available, as well as scheduling online.

Regional Task Force on Addiction, Homelessness, and Mental Health

In 2021, the City of Elkins established a task force on addiction, homelessness, and mental health to explore

solutions and partnerships to address gaps in services. The task force’s key achievements to date include

(Source: City of Elkins, 2025):

e Partnership with Randolph County Board of Education to launch a substance abuse prevention program

o Established a referral system between Elkins Police, peer recover specialist, and treatment facilities

e Worked to certify sober living homes

e Hosted a public stigma reduction training with local businesses to address barriers to employment for
people in recovery

e Secured allocation of opioid settlement funds to partner with Davis Health System to streamline
transportation services to recovery services

11
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Needs Assessment
Police Department

A top concern of residents identified during the
planning process was neighborhood safety
throughout Elkins. Residents expressed concern
about drug activity and individuals experiencing
homelessness. These issues are further
exacerbated by the city’s limited access to
mental health and addiction services.

Fire Department

There is a need for repairs to the fire station and
new equipment. Members of the department
expressed concern with the lack of numbering
and spacing on fire hydrants outside of the city
on PSD systems.

The fire department is challenged by a small
pool of volunteers. The lack of volunteers will
eventually require additional paid positions to
be funded. The fire service fee alone will not

fund these positions. As volunteerism continues to decline, the department runs more mutual aid so call

volume is likely to increase.

Emergency Management

The Randoph County Office of Emergency Management is concerned with the increased homelessness

population within Elkins, which has resulted in emergency service incidents. Providing shelter for individuals

that are homeless in the winter months is also a concern as there is only one homeless shelter in city limits.

12
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Goal: Further strengthen public safety services to meet
the needs of existing and future residents and businesses

The 2015 plan identified 5 action steps to address public safety concerns, of which 3 have been
implemented.

Action Step 1 (partially implemented)- Budget for new equipment and staffing for the police
departments

Police department has never been fully staffed due to decline in popularity of law enforcement as a career.
Fire department is fully staffed with 3 people on each shift. Fire department may need additional staff due
to decline in volunteers.

Action Step 2 (implemented)- Develop community-oriented policing to address the concerns of Elkins
pertaining to crime

The city has a Facebook page and will soon be launching a police department Facebook page. There is an
email tip line. Neighborhood watch was attempted but not much interest by residents to participate. The
city recently implemented a mass notification system and will be offering a citizen’s academy in the future.
Two Randolph County Sherrif’s are assigned as Prevention Resource Officers at Elkins Middle School and
Tygarts Valley High School. The officers also cover Elkins High School and visit all the elementary schools as
needed.

Action Step 3 (implemented)- Partner with the county to implement the countywide operations plan and
determine a location for a shelter in Elkins
The Phil Gainer Center and Fire Department are used as shelters.

Action Step 4 (implemented)- Seek evidence based education for young children on drug abuse
prevention

A partnership is planned between GameChanger, Randolph County Schools, the City of Elkins, the Randolph
County Commission and MegaCorp is responsible to bring the GameChanger Opioid and Substance Misuse
Prevention Education Initiative to Tygarts Valley Middle High, Elkins Middle and Elkins High Schools.
GameChanger is a student-powered substance misuse prevention movement focusing on building school
environments that curb drug use by implementing monitoring and sustaining GameChanger Student Peer
Leadership Programs (Source: https://therealwv.com/2024/11/20/public-private-partnership-brings-

gamechanger-to-randolph-county-schools/)

Action Step 5 (in progress)- Explore the possibility of a drug abuse treatment center in Elkins
The mayor’s task force on drug addiction and homelessness is making progress towards a sober living
facility.

13
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Action Plan

Objective 1: Improve and expand public safety infrastructure and resources

Action Step- Coordinate with Randolph County to expand public safety services upon completion of
Corridor H

The completion of Corridor H is expected to bring increased traffic into the county and the Elkins area, which
may place additional demands on public safety services. To proactively address these potential impacts, the
Elkins Police Department and Fire Department should collaborate with the Randolph County Sheriff's Office,
Randolph County EMS, and local volunteer fire departments to align resources and develop coordinated
response strategies.

Action Step- Establish a detective division within the police department

The police department has identified the need to establish a dedicated detective division, which would
require hiring additional personnel.

14
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Critical Issue #2
Housing

16
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Background

Housing Characteristics

Demographics The vacant property registry
ordinance assesses a fee each
Approximately 65 percent of homes in Elkins are classified as year the building stands vacant.
single-family homes. Of the occupied housing units in Elkins, The ordinance seeks to
approximately 63 percent are owner-occupied, and 37 percent encourage landowners to either
are rentals. Homeowners tend to take better care of their
home whereas renters may not stay in the community as long

rent their building or sell it

instead of letting it sit vacant

or may have limited control over the quality and appearance. and possibly become

dilapidated.
The city requires that vacant buildings be registered by the

owner. Of the total housing units in Elkins, approximately 60

units are classified as vacant. Most vacant homes are
homeowner housing and scattered throughout the city.

17
Page 26 of 103



Elkins’ housing stock is also considerably older, with over 38 percent built in 1939 or earlier. According to
building permit data, in the last ten years, 38 new homes have been built. Older homes tend to require
improvements and need to be continuously maintained.

The age of the homes in Elkins could contribute to the lower housing value. The median housing value in
Elkins is $130,000. This value is slightly lower than the $163,700 value for West Virginia and the $158,800
value for Randolph County.

In 2013, the city enacted a rental registration program. The purpose of the program is to promote health and
safety standards for rental housing. Rentals are inspected by the City in regard to condition and
maintenance. Inspections include the following:

J Exterior Structure

o Interior Structure

. Light, ventilation, and occupancy limitations
. Plumbing facilities

. Mechanical requirements

. Electrical requirements

. Alarm requirements

. Fire safety requirements

Housing Agencies

Randolph County Housing Authority

The Randolph County Housing Authority (RCHA) seeks to make quality housing more affordable and
accessible and promote strong communities and healthy quality of life in Randolph, Tucker, Upshur, Lewis,
Barbour, and Pendleton counties.

The RCHA focuses on affordable housing, workforce development, emergency assistance, and community
development initiatives.

18
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Highland Community Builders

The mission of Highland Community Builders (HCB) is to build opportunities for housing, workforce
development, and supportive services that will allow individuals and families to work, live, and prosper.

HCB owns Highland Meadows, a planned moderately priced neighborhood, and plans to add additional
housing units within the Highland Community Development.

HCB also plans to continue to partner with other community entities to support job training and educational
opportunities in the community.

HomeOwnership Center

The HomeOwnership Center (HOC) attempts to strengthen the communities of north central West Virginia by
creating and supporting successful homeowners through responsible lending, credit counseling, financial
advising, and home buyer education.

HOC works primarily as an educator in the broader Elkins community, providing financial education in the
local high schools and at YouthBuild North Central, as well as providing financial and credit workshops on
demand for various local organizations. HOC also offers home repair loans and down payment assistance
loans to local homeowners and home buyers.

Woodlands Development and Lending

Woodlands Development and Lending is a Community Housing Development Organization that serves
Randoph, Barbour, and Tucker Counties. The group is involved in housing development, downtown
redevelopment, community facilities, and community planning and advocacy. Woodlands also provides
lending for small businesses and commercial real estate, as well as providing technical assistance. Woodlands
Development and Lending has worked on several projects in the City of Elkins, such as affordable family and
senior housing, restoration of commercial properties, and development of multi-family housing.

Needs Assessment

One of the biggest concerns of residents that completed the online survey is the lack of quality affordable
housing. The current housing stock is limited and aging. A lack of quality housing and choices, coupled with
the cost of housing, may influence people’s choice to live in Elkins. Other housing issues that were revealed
during the planning process include abandoned and dilapidated housing and a lack of housing downtown.
The development of residential housing above businesses downtown has increased since the last
comprehensive plan. However, challenges to this type of housing include lack of parking and fire safety
issues. Lastly, the number of short-term rentals in Elkins has increased. The influx of short-term rentals
raises concerns about neighborhood character, rising rents, inflated property values, and a reduced supply of
long-term housing for full-time residents.

19
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The main concern regarding housing during the
2015 Comprehensive Plan process was abandoned
and dilapidated housing. To address these
concerns the city enacted a vacant property
registry and a rental registration program and
developed a dilapidated properties program. The
city received a $300,000 grant from the WVDEP to
aid in demolition of eleven (11) blighted properties.
Thirteen (13) additional structures have been
identified for demolition when additional funding
becomes available. Woodlands Development
Group has purchased four of the properties that
have been demolished, the remaining are now
vacant properties.

In 2022 the Randolph County Housing Authority completed a housing study. The study revealed the need for
more low-income and market rate rentals and homes. Focus group attendees suggested a demand for
moderate- and upper-income housing, especially in the $200,000 to $250,000 price range.

The lack of senior housing was identified as a concern in the prior comprehensive plan. The Woodlands
Development Group built the Firefly Commons community to address the lack of senior housing in the
region. The community consists of six duplexes and one four-unit townhouse. The units are 1 and 2
bedrooms designed for seniors and families. Firefly Commons are fully rented, as well as the senior housing
at the First Ward School. The demand for senior housing still exists, especially senior housing that allow
seniors to age in place.

There is no opportunities for converting old businesses into housing as Elkins does not have any large
industrial or commercial buildings that would be appropriate. Local schools may close in the future as part of
the Randolph County Schools Reorganization Plan. The closure of these schools could create additional
redevelopment opportunities.

Online Survey Results

Extremely important Very important
Affordable housing options 51.8% 27.1%

Extremely concerned Very concerned
Abandoned and dilapidated 42.2% 29.5%
buildings

Highly appropriate Somewhat appropriate
Single family housing 53.3% 26.67%
Multi-family housing 31.3% 36.1%
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Goal: Meet the needs of current residents of all economic
levels, while exploring options for future expansion.

The 2015 plan identified 4 action steps to address housing concerns, of which 2 have been
implemented.

Action Step 1 (implemented)- Increase enforcement of building codes and property mainte-
nance ordinances to improve the appearance of the City.

Action Step 2 (implemented)- Hire an additional code enforcement officer to improve the
appearance of the City

Action Step 3 (not implemented)- Require an inspection fee for building permit inspections.
The city does not feel that this fee is needed at this time.

Action Step 4 (not implemented)- Investigate the feasibility of developing a land bank
Establishing a land bank is not an appropriate solution for addressing the current patterns of
abandoned and dilapidated buildings.

Action Plan

Objective 1: Evaluate options for encouraging housing infill and higher population density

Action Step: Prioritize funding for demolition of dilapidated buildings

The city is currently utilizing grant funding to demolish abandoned and dilapidated buildings. This effort is
particularly important in preferred development areas, where demolition can support revitalization
initiatives. To sustain this progress, the city should consider including demolition funding as a regular step in
the annual budget.

Action Step: Support and facilitate the redevelopment of vacant lots after demolition

The city should continue to partner with local nonprofits to redevelop vacant lots into new homeown