
 
 City of Elkins 

Council Meeting 
April 9, 2026 

7:00 PM 
Phil Gainer Community Center 

142 Robert E Lee Ave. Ext. 
 

 

 

 
 

AGENDA 
1. Invocation and Pledge of Allegiance 
2. Call to Order and Roll Call 
3. Public Comment 
4. Presentation 
  a. City Clerk: Strategic Plan progress update 
5. Minutes 
  a. Proposed minutes for the meeting of March 19, 2026 
6. Correspondence, Notifications, and Recognitions 
  a. Mayor's Proclamations 
  1. Elkins Depot Welcome Center's 20th Anniversary Celebration - April 2, 

2026 
  2. National Gold Star Spouses Day - April 5, 2026 
  3. National Donate Life Month - April 2026 
  b. Approved Event Requests 
  1. Ramps and Rails - April 25, 2026 

  2. Tacos, Tats, and Taps - June 6, 2026 

  3. Clementine's Cantina MSFF Block Party - October 3, 2026 

  c. Building Officer's report 
7. Councilor Reports 
8. Officer Reports  
  a. Treasurer's report 
  b. Operations Manager's report 
  c. Fire Chief's report 
  d. Police Chief's report 
  e. Chief Utility Operator's report 
  f. Clerk's report 
9. Approval of Vendor Invoice Payments 
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Council Meeting  April 9, 2026 
 

 

  a. Vendor invoices presented for approval: March 16-April 3, 2026 
 
(Available for public review in the city clerk’s office two business days before this 
meeting, as required by W. Va. Ethics Commission Open Meetings Advisory 
Opinion 2012-04.) 

10. New Business 
  a. Resolution 1904: Appointing Sarah Campbell as HR Generalist and HR 

Department administrative lead 
  b. Resolution 1905: Bid acceptance for demolitions funded by the WV DEP DLAP 

program 
11. Mayor’s Comments 
12. Adjournment 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: April 9, 2026 

Section: Presentation 

Category: Presentation 

Agenda Item Name: City Clerk: Strategic Plan progress update 

Recommended By: Administrative Officers 

Summary: Presentation of progress to date on Council's 2024-2029 Strategic 
Plan, which is available online here: https://cityofelkinswv.gov/city-
government/city-council/strategic-plans/  

Fiscal Impact: n/a 

Recommendation: Review presented information 

Attachments: 1. strategic_plan_presentation - 2026_03_25 - for review 
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2024-2029 
Strategic Plan 
Progress Update

City of Elkins | Strategic Plan Update
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Purpose
• Provide concise implementation update
• Summarize departmental activity
• Assess timing vs plan
• Highlight areas for direction

City of Elkins | Strategic Plan Update
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Plan Overview
• Adopted June 2024
• Six focus areas guide operations
• Framework for budgeting and priorities

City of Elkins | Strategic Plan Update
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Mission
Our mission is to provide responsive, effective, cost-efficient 
government services while actively looking for opportunities to exceed 
expectations and apply creative approaches as we enhance safety, 
wellbeing, prosperity, and quality of life in Elkins.

City of Elkins | Strategic Plan Update
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Vision
By 2029…
• A thriving arts and cultural scene.
• The “base camp” for Mon Forest/outdoor recreation.
• A model employer: transparent, accountable, and innovative. 
• A revitalized downtown and accessible riverfront.
• Prepared for challenges/opportunities of Corridor H.

City of Elkins | Strategic Plan Update
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Values
• Hold ourselves to the highest ethical standards.
• Act as ambassadors of our city.
• Embrace accountability and openness.
• Lead by example.
• Protect community and natural resources.
• Guard our community’s safety, health, and wellbeing.
• Expend public funds wisely and responsibly.
• Value and respect our coworkers.

City of Elkins | Strategic Plan Update
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Methodology
• Based on departmental progress notes (Dec. 2025)
• Each action categorized using available updates
• Estimated start year used as timing benchmark

City of Elkins | Strategic Plan Update
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Progress Tracking
• Actions assigned by department
• Estimated start year as baseline
• Progress reflected in departmental updates

City of Elkins | Strategic Plan Update
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Status Definitions
• On track: consistent with timeline
• In progress: active 
• Not started: no activity yet
• Deferred: paused or discontinued

City of Elkins | Strategic Plan Update
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Status Summary
• Total actions reviewed: 90
• On track/completed: 34 (38%)
• In progress: 26 (29%)
• Not started: 24 (27%)
• Deferred/discontinued: 6 (7%)

City of Elkins | Strategic Plan Update
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Progress Overview
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City of Elkins | Strategic Plan Update
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Timeline Overview
• Most 2024 items underway
• 2025 items mixed
• Delays tied to sequencing and capacity
• Limited deferrals

City of Elkins | Strategic Plan Update
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Timing Takeaways
• Majority of 2024 work is underway
• No systemic implementation gap
• Constraints are structural (IT, capital, sequencing)

City of Elkins | Strategic Plan Update
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Human Resources
• HRIS (NeoGov) implementation underway (2026 target)
• Personnel digitization tied to HRIS rollout
• Compensation study work underway

City of Elkins | Strategic Plan Update
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Operations
• Sanitation garage completed (2025)
• City Hall HVAC and systems upgrades in progress
• Stormwater work underway; funding options under review
• Ongoing infrastructure planning as capital funding and 

sequencing allow

City of Elkins | Strategic Plan Update
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Public Safety
• Public safety cameras ~70% operational
• Second K9 unit and ALPR deployed
• CALEA accreditation delayed (facility constraints)
• Corridor H planning underway

City of Elkins | Strategic Plan Update
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Treasurer
• Budget calendar implemented (2024–2025)
• Financial stabilization account exceeds target (~$940k)
• B&O analysis ongoing (27% of GF)

City of Elkins | Strategic Plan Update

Page 20 of 74



Mayor & IT
• IT Manager position established (Resolution 1796)
• Proposed transition toward IT Generalist + MSP model 
• Awaiting Advance network/security assessment 
• Draft IT development roadmap created (2026)
• Annexation outreach continuing

City of Elkins | Strategic Plan Update
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City Clerk
• Communications and transparency expanded (website, 

livestreaming)
• Emergency communications planning
• Expanded WENS access
• TIF coordination advanced (grant funding + bond planning)
• Addressing initiative progressing with external coordination

City of Elkins | Strategic Plan Update
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Successes
• Effective adaptation to City Hall disruption
• Strong coordination across departments and with external 

partners
• Success securing and leveraging external funding (earmarks, TIF)
• Key capital projects in progress or completed
• Continued improvements in communications, transparency, and 

public access

City of Elkins | Strategic Plan Update
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Constraints
• Capital funding levels 
• Ongoing IT planning and transition
• Facility conditions and renovations 
• Legal and policy constraints 
• Organizational capacity

City of Elkins | Strategic Plan Update
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Adjustments
• Some initiatives refined based on legal constraints
• Program concepts adjusted (e.g., housing incentives)
• Timing shifts due to funding and facilities
• Plan functioning as adaptive framework

City of Elkins | Strategic Plan Update
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Next Phase
• Advance Corridor H-related planning
• Execute TIF-funded projects (Riverfront/Streetscape)
• Complete HRIS and IT roadmap alignment
• Continue capital and infrastructure investment

City of Elkins | Strategic Plan Update
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Questions?
• Ask away

City of Elkins | Strategic Plan Update
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: April 9, 2026 

Section: Minutes 

Category: Action Item 

Agenda Item Name: Proposed minutes for the meeting of March 19, 2026 

Recommended By: City Clerk 

Summary: Minutes proposed for the referenced meeting  

Fiscal Impact: n/a 

Recommendation: Consider for approval 

Attachments: 1. city council - 2026_03_19 - minutes_proposed 
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Proposed Minutes 
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ELKINS COMMON COUNCIL 

MEETING MINUTES 
 

Phil Gainer Community Center 

142 Robert E Lee Ave. Ext. 

Elkins, WV 26241 

March 19, 2026 

7:00 p.m. 
 

Elkins Common Council met as above. Present were Mayor Jerry A. Marco; Councilors N.E. 

Bross-Fregonara, A.C. Carroll, R.C. Chenoweth, E. L. Plishka, L.S. Severino, and B.A. Woods; 

City Treasurer T. Judy; Fire Chief S.D. Himes; Police Chief T. Bennett; Operations Manager M. 

Kesecker; City Attorney G. S. Roberts (via phone); and City Clerk S.R. Stokes (recording 

secretary). 

  

Councilors G.M. Hinchman and B.C. Kerns were absent. 

 

Councilors C.C. Lowther and C.H. Thompson arrived after the beginning of the meeting, prior to 

the vote on Resolution 1901. 

 

PUBLIC COMMENT 

 

There was no public comment. 

 

MINUTES 

Chenoweth MOVED APPROVAL OF THE MINUTES FOR THE MEETING OF MARCH 5, 2026. The 

motion carried.   

 

Carroll MOVED APPROVAL OF THE MINUTES FOR THE MEETING OF MARCH 11, 2026. The 

motion carried.   

 

CORRESPONDENCE, NOTIFICATIONS, AND RECOGNITIONS 

 

a. Elkins Tree Board 2025 Annual Report 

 

COUNCILOR REPORTS 

 

Councilors in attendance updated the body on committee, board, commission, and other official 

activities. 

 

STAFF REPORTS 

 

a. City Treasurer T. Judy provided a written report (attached). 

b. Operations Manager M. Kesecker provided a verbal report. 

Page 29 of 74



Regular Council Meeting March 19, 2026 

Proposed Minutes 
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c. Fire Chief S. Himes provided a verbal report. 

d. Police Chief T. Bennett provided a verbal report. 

e. City Clerk S. Stokes provided a written report (attached). 

 

APPROVAL OF VENDOR INVOICE PAYMENTS 

Plishka MOVED APPROVAL OF THE INVOICES PRESENTED. The motion carried. 

 

The invoices in question were as specified on the following list, which is attached and made part 

of this record: 

 

• Accounts Payable check transactions for the period March 2-13, 2026 

 

NEW BUSINESS 

a. Ordinance 351: Amending City Code Section 71.53, Parking in Downtown Alleys (final 

reading) 

 

Plishka MOVED APPROVAL OF ORDINANCE 351. The motion carried.   

 

b. Resolution 1898: Reappointing the City Attorney for a one-year term beginning April 1 

 

Woods MOVED APPROVAL OF RESOLUTION 1898. The motion carried.   

 

c. Resolution 1899: Transferring $125,000 from Financial Stabilization to the Fire Fund 

($100,000) and the Elkins Parks and Recreation Commission ($25,000) 

 

Chenoweth MOVED APPROVAL OF RESOLUTION 1899. The motion carried.   

 

d. Resolution 1900: Authorizing a waiver of potential conflict of interest concerning Altice 

for the limited purpose of legal consultation regarding a tax credit matter 

 

Chenoweth MOVED APPROVAL OF RESOLUTION 1900. The motion carried.   

 

e. Resolution 1901: Approving the FY 2027 General Fund Budget 

 

Chenoweth MOVED THAT COUNCIL ADOPT RESOLUTION 1901. In accordance with the 

requirements of the state auditor’s office, the chair ordered a roll-call vote. The motion 

carried. Council votes were as follows: 

 

Bross-Fregonara Yes Kerns Absent Thompson Yes 

Chenoweth Yes Lowther Yes Woods Yes 

Carroll Yes Plishka Yes 
Mayor J. Marco 

(in case of tie) 
n/a 
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Regular Council Meeting March 19, 2026 

Proposed Minutes 

 
 

Page 3 of 3 

 

Hinchman Absent Severino Yes 

 

f. Resolution 1902: Approving the FY 2027 Coal Severance Budget 

 

Chenoweth MOVED THAT COUNCIL ADOPT RESOLUTION 1902. In accordance with the 

requirements of the state auditor’s office, the chair ordered a roll-call vote. The motion 

carried. Council votes were as follows: 

 

Bross-Fregonara Yes Kerns Absent Thompson Yes 

Chenoweth Yes Lowther Yes Woods Yes 

Carroll Yes Plishka Yes 
Mayor J. Marco 

(in case of tie) 
n/a 

Hinchman Absent Severino Yes 

 

g. Resolution 1903: Approving the City contribution toward FY 2027 PEIA costs 

 

Thompson MOVED APPROVAL OF RESOLUTION 1903. The motion carried.   

 

 

The meeting was adjourned at 7:52 p.m. 

 

 

 

____________________________    _______________________________ 

Attest: S.R. Stokes, City Clerk    Jerry A. Marco, Mayor 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: April 9, 2026 

Section: Correspondence, Notifications, and Recognitions 

Category: Presentation 

Agenda Item Name: Building Officer's report 

Recommended By: Building and Code Enforcement Officer 

Summary: 
Council is presented with the Code Enforcement monthly report 
covering the period of March 4, 2026 through April 6, 2026. 

During this period, 20 building permits were issued with a total 
reported project valuation of $941,604. No new businesses were 
recorded through zoning permits. 

The report also provides an update on vacant structures, with 43 
properties currently registered. A new billing cycle has begun, and 
four properties have been billed to date. 

  

Fiscal Impact: 20 building permits were issued with a total reported project valuation 
of $941,604 

Recommendation: Review presented information 

Attachments: 1. Building Permits - 2026_04_09 
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The attached report shows building permits issued 03/04/2026-04/06/2026. There were 20 projects with a total valuation of $941,604.00  

Zoning permits show 0 new business 

There are currently 43 structures registered as vacant.    A new cycle of billing has started and 4 have been billed. 

 

BUILDING PERMITS 
4/06/2026  1:13 PM                                     PROJECT MASTER REPORT                                           PAGE:      1 
PROJECTS:            THRU ZZZZZZZZZZ                                                                REPORT SEQUENCE: Project 
PROJECT TYPE: Exclude: BPZONING                                             CONTRACTOR CLASS: All        - All Contractor Classes 
CONTRACTORS:   All 
APPLIED DATES:  3/04/2026 THRU  4/06/2026                                                   EXPIRE DATES:  0/00/0000 THRU 99/99/9999 
STATUS INCLUDED: Opened, Complet                                                            ISSUED DATES:  0/00/0000 THRU 99/99/9999 
==================================================================================================================================== 
 
PROJECT: 240667     - RESIDENTIAL ROOFING                                TYPE: ROOF-RES   RESIDENTIAL ROOFING 
       PROPERTY:      1621 S DAVIS AVE 
   APPLIED DATE:  3/04/2026       ISSUED DATE:   3/04/2026    EXPIRATION DATE:  9/03/2026    COMPLETION DATE:  0/00/0000 
     CONTRACTOR: ULTIMATE   ULTIMATE ROOFING WV LLC                 ISSUED TO: RAMOS, ISAAC S 
                 410 OHIO AVE                                                  1621 S DAVIS AVE 
                 NUTTERFORT, WV 26301                                          ELKINS, WV  26241 
    SQUARE FEET:     1,350 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:          0.00 
 
PROJECT: 240668     - RESIDENTIAL ELECTRICAL                             TYPE: ELEC-RES   RESIDENTIAL ELECTRICAL 
       PROPERTY:      1623 S DAVIS AVE 
   APPLIED DATE:  3/04/2026       ISSUED DATE:   3/04/2026    EXPIRATION DATE:  9/03/2026    COMPLETION DATE:  0/00/0000 
     CONTRACTOR: SOLAR      SOLAR HOLLER LLC                        ISSUED TO: VIAL, PETER A 
                 2835 PARK AVENUE                                              1623 S DAVIS AVE 
                 HUNTINGTON, WV 25704                                          ELKINS, WV  26241 
    SQUARE FEET:       606 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:          0.00 
 
PROJECT: 240669     - NEW COMMERCIAL BUILDING                            TYPE: BC-NEW     NEW COMMERCIAL BUILDING 
       PROPERTY:       720 BEVERLY PIKE 
   APPLIED DATE:  3/10/2026       ISSUED DATE:   3/10/2026    EXPIRATION DATE:  9/09/2026    COMPLETION DATE:  0/00/0000 
     CONTRACTOR: JOEDEFAZIO JOE DEFAZIO OIL COMPANY                 ISSUED TO: DOUGHNUT JOE'S LLC 
                 204 BRIDGE STREET                                             204 BRIDGE ST 
                 MONONGAH, WV  26555                                           MONONGAH, WV  26555 
    SQUARE FEET:     2,295 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:        454.25 
 
PROJECT: 240670     - COMMERCIAL ELECTRICAL                              TYPE: ELEC-COM   COMMERCIAL ELECTRICAL 
       PROPERTY:       105 RANDOLPH AVE 
   APPLIED DATE:  3/10/2026       ISSUED DATE:   3/10/2026    EXPIRATION DATE:  9/09/2026    COMPLETION DATE:  0/00/0000 
     CONTRACTOR: HARRISELEC HARRIS ELECTRICAL SERVICES LLC          ISSUED TO: SCHOONOVER, RUTH LYNN 
                 459 WILSON ST                                                 1047 ISNER CREEK RD 
                 ELKINS, WV  26241                                             ELKINS, WV  26241 
    SQUARE FEET:     1,000 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:        100.00 
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PROJECT: 240671     - RESIDENTIAL ROOFING                                TYPE: ROOF-RES   RESIDENTIAL ROOFING 
       PROPERTY:       223 LOUGH ST 
   APPLIED DATE:  3/13/2026       ISSUED DATE:   3/13/2026    EXPIRATION DATE:  9/12/2026    COMPLETION DATE:  0/00/0000 
     CONTRACTOR: ONEDAY     ONE DAY ROOFING                         ISSUED TO: GEORGE, ROGER 
                 10440 LITTLE PATUXENT PKWY                                    223 LOUGH ST 
                 SUITE 700                                                     ELKINS, WV  26241 
                 COLUMBIA, MD  21044-0000 
    SQUARE FEET:     1,600 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:          0.00 
 
PROJECT: 240672     - RESIDENTIAL REMODEL                                TYPE: BR-REM     RESIDENTIAL REMODEL 
       PROPERTY:       113 RIVERVIEW DR 
   APPLIED DATE:  3/24/2026       ISSUED DATE:   3/24/2026    EXPIRATION DATE:  9/23/2026    COMPLETION DATE:  0/00/0000 
     CONTRACTOR:                                                    ISSUED TO: TINGLER, FREDDIE 
                                                                               310 FINDLEY ST 
                                                                               ELKINS, WV  26241 
    SQUARE FEET:       160 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:         59.80 
 
PROJECT: 240673     - RESIDENTIAL ELECTRICAL                             TYPE: ELEC-RES   RESIDENTIAL ELECTRICAL 
       PROPERTY:       102 HIGH ST 
   APPLIED DATE:  3/24/2026       ISSUED DATE:   3/24/2026    EXPIRATION DATE:  9/23/2026    COMPLETION DATE:  0/00/0000 
     CONTRACTOR: ARBOGAST   ARBOGAST ELECTRIC LLC                   ISSUED TO: FRY, CHRISTOPHER J 
                 7 WILDWIND LANE                                               102 HIGH ST 
                 MONTROSE, WV  26283                                           ELKINS, WV  26241 
    SQUARE FEET:         1 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:         30.00 
 
PROJECT: 240674     - COMMERCIAL REMODEL                                 TYPE: BC-REM     COMMERCIAL REMODEL 
       PROPERTY:       220 BUFFALO ST  #2 
   APPLIED DATE:  3/24/2026       ISSUED DATE:   3/24/2026    EXPIRATION DATE:  9/23/2026    COMPLETION DATE:  0/00/0000 
     CONTRACTOR: BARTHOLOME BARTHOLOMEW REMODELING                  ISSUED TO: BARGER, JOHN 
                 JOSHUA NOEL BARTHOLOMEW                                       32 OAK DR 
                 7 CENTRAL STREET                                              ELKINS, WV  26241 
                 ELKINS, WV  26241-0000 
    SQUARE FEET:       900 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:        145.00 
 
PROJECT: 240675     - COMMERCIAL SIDEWALK/DRIVEWAY                       TYPE: BC-SIDE    COM SIDEWALK/DRIVEWAY 
       PROPERTY:       217 SYLVESTER DR 
   APPLIED DATE:  3/24/2026       ISSUED DATE:   3/24/2026    EXPIRATION DATE:  3/30/2026    COMPLETION DATE:  0/00/0000 
     CONTRACTOR: SIMON      SIMON CONCRETE SOLUTIONS                ISSUED TO: VARCHETTO, PATRICK 
                 1801 LIVINGSTON AVENUE                                        217 SYLVESTER DRIVE 
                 ELKINS, WV  26241                                             ELKINS, WV  26241 
    SQUARE FEET:        80 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:         30.00 
 
PROJECT: 240676     - COMMERCIAL ROOFING                                 TYPE: ROOF-COM   COMMERCIAL ROOFING 
       PROPERTY:      1200 S DAVIS AVE 
   APPLIED DATE:  3/26/2026       ISSUED DATE:   3/26/2026    EXPIRATION DATE:  9/25/2026    COMPLETION DATE:  0/00/0000 
     CONTRACTOR: DESIGN     DESIGN ROOFING & SHEET METAL            ISSUED TO: SOUTHERN STATES CO-OP 
                 2224 BEVERLY PIKE                                             6606 WEST BROAD STREET 
                 ELKINS, WV  26241                                             RICHMOND, VA  23230 
    SQUARE FEET:     9,600 
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  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:          0.00 
 
PROJECT: 240677     - RESIDENTIAL ROOFING                                TYPE: ROOF-RES   RESIDENTIAL ROOFING 
       PROPERTY:       111 GRANDVIEW AVE 
   APPLIED DATE:  3/26/2026       ISSUED DATE:   3/26/2026    EXPIRATION DATE:  9/25/2026    COMPLETION DATE:  0/00/0000 
     CONTRACTOR: BURKHOLDER BURKHOLDER ENTERPRISE                   ISSUED TO: BEAUVAIS, JOSHUA J 
                 5698 MORGANTOWN PIKE                                          111 GRANDVIEW AVE 
                 BELINGTON, WV 26250                                           ELKINS, WV  26241 
    SQUARE FEET:     1,700 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:          0.00 
 
PROJECT: 240678     - RESIDENTIAL SIDEWALK/DRIVEWAY                      TYPE: BR-SIDE    RES DRIVEWAY/SIDEWALK 
       PROPERTY:      1004 S HENRY AVE 
   APPLIED DATE:  3/26/2026       ISSUED DATE:   3/26/2026    EXPIRATION DATE:  9/25/2026    COMPLETION DATE:  0/00/0000 
     CONTRACTOR:                                                    ISSUED TO: HOSEY, EDITH 
                                                                               1004 S HENRY AVE 
                                                                               ELKINS, WV  26241 
    SQUARE FEET:        80 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:         30.00 
 
PROJECT: 240679     - COMMERCIAL ROOFING                                 TYPE: ROOF-COM   COMMERCIAL ROOFING 
       PROPERTY:       200 ELEVENTH ST 
   APPLIED DATE:  3/31/2026       ISSUED DATE:   3/31/2026    EXPIRATION DATE:  9/30/2026    COMPLETION DATE:  0/00/0000 
     CONTRACTOR: DESIGN     DESIGN ROOFING & SHEET METAL            ISSUED TO: BARROSO, JOAO 
                 2224 BEVERLY PIKE                                             1056 ARNOLD HILL RD 
                 ELKINS, WV  26241                                             ELKINS, WV  26241-8639 
    SQUARE FEET:     2,000 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:        150.00 
 
PROJECT: 240680     - RESIDENTIAL ROOFING                                TYPE: ROOF-RES   RESIDENTIAL ROOFING 
       PROPERTY:      1308 POSTEN PL 
   APPLIED DATE:  3/31/2026       ISSUED DATE:   3/31/2026    EXPIRATION DATE:  9/30/2026    COMPLETION DATE:  0/00/0000 
     CONTRACTOR: WOODLAND V WOODLAND VIEW CONTRACTING LLC           ISSUED TO: STERCK, CHRISTINA M 
                 1036 HARRISON AVENUE                                          1308 POSTEN PL 
                 ELKINS, WV  26241                                             ELKINS, WV  26241 
    SQUARE FEET:     1,200 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:         61.00 
 
PROJECT: 240681     - RESIDENTIAL ROOFING                                TYPE: ROOF-RES   RESIDENTIAL ROOFING 
       PROPERTY:       124 RIVERVIEW DR 
   APPLIED DATE:  3/31/2026       ISSUED DATE:   3/31/2026    EXPIRATION DATE:  9/30/2026    COMPLETION DATE:  0/00/0000 
     CONTRACTOR: D&LMALLOWC D & L MALLOW CONSTRUCTION LLC           ISSUED TO: SWECKER, SABRINA 
                 407 DIAMOND ST                                                124 RIVERVIEW DR 
                 ELKINS, WV  26241                                             ELKINS, WV  26241 
    SQUARE FEET:     2,000 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:         85.00 
 
PROJECT: 240682     - RESIDENTIAL FENCE                                  TYPE: FENCE-RES  RESIDENTIAL FENCE 
       PROPERTY:        26 MARYLAND AVE 
   APPLIED DATE:  3/31/2026       ISSUED DATE:   3/31/2026    EXPIRATION DATE:  9/30/2026    COMPLETION DATE:  0/00/0000 
     CONTRACTOR:                                                    ISSUED TO: ROGERS, GABRIEL 
                                                                               26 MARYLAND AVE 
                                                                               ELKINS, WV  26241 
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    SQUARE FEET:         1 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:         25.00 
 
PROJECT: 240684     - RESIDENTIAL ROOFING                                TYPE: ROOF-RES   RESIDENTIAL ROOFING 
       PROPERTY:       121 HARMAN LANE 
   APPLIED DATE:  4/01/2026       ISSUED DATE:   4/01/2026    EXPIRATION DATE: 10/02/2026    COMPLETION DATE:  0/00/0000 
     CONTRACTOR: S&KCONSTRU S & K CONSTRUCTION& REMODELING          ISSUED TO: HBC RENTALS LLC 
                 143 WEESE ST                                                  1403 LIVINGSTON AVENUE 
                 ELKINS, WV  26241                                             ELKINS, WV  26241 
    SQUARE FEET:       350 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:          0.00 
 
PROJECT: 240685     - RESIDENTIAL ROOFING                                TYPE: ROOF-RES   RESIDENTIAL ROOFING 
       PROPERTY:       242 DIAMOND ST 
   APPLIED DATE:  4/01/2026       ISSUED DATE:   4/01/2026    EXPIRATION DATE: 10/02/2026    COMPLETION DATE:  0/00/0000 
     CONTRACTOR:                                                    ISSUED TO: CLINGERMAN, JONATHON S 
                                                                               242 DIAMOND ST 
                                                                               ELKINS, WV  26241 
    SQUARE FEET:     1,100 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:         83.00 
 
PROJECT: 240686     - RESIDENTIAL SIDEWALK/DRIVEWAY                      TYPE: BR-SIDE    RES DRIVEWAY/SIDEWALK 
       PROPERTY:        56 VINE ST 
   APPLIED DATE:  4/02/2026       ISSUED DATE:   4/02/2026    EXPIRATION DATE: 10/03/2026    COMPLETION DATE:  0/00/0000 
     CONTRACTOR: SIMON      SIMON CONCRETE SOLUTIONS                ISSUED TO: KENNEY, BRUCE 
                 1801 LIVINGSTON AVENUE                                        56 VINE ST 
                 ELKINS, WV  26241                                             ELKINS, WV  26241 
    SQUARE FEET:       100 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:         30.00 
 
PROJECT: 240687     - RESIDENTIAL ROOFING                                TYPE: ROOF-RES   RESIDENTIAL ROOFING 
       PROPERTY:       103 FINDLEY ST 
   APPLIED DATE:  4/02/2026       ISSUED DATE:   4/02/2026    EXPIRATION DATE: 10/03/2026    COMPLETION DATE:  0/00/0000 
     CONTRACTOR:                                                    ISSUED TO: SMITH, CHARLES & WANDA 
                                                                               PO BOX  2817 
                                                                               ELKINS, WV  26241 
    SQUARE FEET:       200 
  DWELLING TYPE: PRIVATE          UNITS:    1 
         STATUS: OPEN           BALANCE:         31.00 

 

ZONING PERMITS 
NONE 

 
VACANT STRUCTURE FEES 

 
4/06/2026  1:20 PM                              F E E   C O D E   R E P O R T                                             PAGE:   4 
LICENSES:   THRU ZZZZZZZZZZ                                                              ORIGINATION DATE: 3/01/2026 THRU  4/06/2026 
LIC CODES: All                                                                           EFFECTIVE DATE:   0/00/0000 THRU 99/99/9999 
LIC STATUS:Pending, Active                                                               EXPIRATION DATE:  0/00/0000 THRU 99/99/9999 
FEE CODES: All                                                                           PRINT DATE:       0/00/0000 THRU 99/99/9999 
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FEE CODE:  VACANT - VACANT PROPERTY FEE 
 
LICENSE            PERIOD        LIC CODE    STATUS      REPORT          ISSUED TO                    # of Years           CHARGES 
------------------------------------------------------------------------------------------------------------------------------------ 
24648        4/01/26 -  4/01/27  CE-VAC      Pending     CODE        BARTON              ROBER            3.0000            400.00 
24649        4/01/26 -  4/01/27  CE-VAC      Pending     CODE        AUVIL               BENJA            3.0000            400.00 
24650        4/01/26 -  4/01/27  CE-VAC      Pending     CODE        HIGGINS             MARIE            4.0000            600.00 
24651        4/01/26 -  4/01/27  CE-VAC      Pending     CODE        METHENY             MICHE            3.0000            400.00 
 
------------------------------------------------------------------------------------------------------------------------------------ 
 
       REPORT TOTALS:                 4                                                                  13.0000          1,800.00 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: April 9, 2026 

Section: Officer Reports  

Category: Presentation 

Agenda Item Name: Treasurer's report 

Recommended By: City Treasurer 

Summary: Council is presented with the Treasurer’s report dated April 7, 2026, 
including revenue detail and trends, budget status, and operational 
updates since the March 19 meeting.  

Fiscal Impact: n/a 

Recommendation: Review presented information 

Attachments: 1. treasurer report - 2026_04_09 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: April 9, 2026 

Section: Officer Reports  

Category: Presentation 

Agenda Item Name: Clerk's report 

Recommended By: City Clerk 

Summary: Council is presented with the City Clerk’s report dated April 9, 2026, 
summarizing recent activity, key issues, ongoing projects, and 
operational updates, including TIF planning, HR hiring, FOIA activity, 
and administrative initiatives.  

Fiscal Impact: n/a 

Recommendation: Review presented information 

Attachments: 1. clerk report - 2026_04_09 
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Office of the City Clerk 
Council Report: April 9, 2026 
1. New Activity & Updates 

TIF Bond Issue & Projects 

• 3/27: Conference call with Assessor and TIF advisors regarding 2026 valuation 
• Vibrant Communities discussion of potential proposal to use TIF funds for initial 

phase of wayfinding signage 
• TIF Advisory Committee meeting scheduled for April 10 (planning for TIF bond issue) 
• Applied for FY 2027 Congressionally Directed Spending for next steps on 

Streetscape/Riverfront projects ($1.5 million request) 

Addressing / Street Naming Consistency 

• Review of inconsistencies involving Lincoln Avenue, Lincoln Avenue Extension, and 
North Lincoln Avenue 

• Issue reflects broader pattern of ambiguous and inconsistent addressing across the 
city, suggesting potential long-term need for standardized, distance-based 
readdressing 

HR Hiring 

• Candidate selected and proposed for appointment at April 9 meeting 
• Tentative start date: April 27 
• Ongoing coordination with incoming HR Generalist regarding transition and initial 

priorities 

2. Key Issues on the Radar 
• Increasing instances of inconsistent or ambiguous addressing across the city 
• Administrative and policy options to address high-volume or automated FOIA requests 
• TIF valuation clarification pending from Randolph County Assessor 

3. Meetings & Support 
• Building Commission (3/25): Authorized Commission signature on City Hall masonry 

contract 
• Personnel Committee (3/31): Final candidate selection, offer terms, and hiring process 

for HR Generalist 
• Board of Zoning Appeals (4/2): Training for new members on variance procedures 
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• Leadership Team (4/2): Class/Comp plan, HR structure, health insurance outlook, 
Strategic Plan preparation 

• Vibrant Communities (4/7): Discussion of planned events and wayfinding initiative 
• Webinar (4/8): Cybersecurity response and municipal risk management 
• Planning Commission (4/9): Planning and coordination for April 16 Comprehensive Plan 

public presentation 

4. Standing Projects & Ongoing Work 
Not updated every report unless material changes occur. 

• Comprehensive Plan: Public presentation April 16; Planning Commission May 14 to 
initiate adoption process 

• Council Rules of Procedure: Draft recommended; pending Council work session 
• City Media Policy: Draft completed; pending Rules Committee review 
• FOIA Process Updates: Proposed administrative updates pending introduction before 

Rules Committee 
• Message Archiving: Early-stage policy and technology framework development 
• Zoning Amendment Process: Ongoing coordination with Planning Commission 
• Ethics Training: April 30, 12–1 p.m. (Zoom) 

5. Operations Snapshot 
• FOIA Activity: Continued pattern of high-volume requests, particularly for EPD records; 

ongoing evaluation of response processes 
• HR Transition Support: Extensive coordination with Personnel Committee and HR to 

support hiring process and onboarding planning 
• Budget Administration: Publication of FY 2027 General Fund budget and levy estimate; 

notification to outside organizations of approved contribution amounts 

6. Boards & Commissions 
• Board of Zoning Appeals: One alternate vacancy  
• Building Commission: One vacancy (potential candidate identified) 

7. External Engagement 
• Randolph Technical Center Career Day: Engagement with students regarding careers in 

local government 
• WVML calls: Ongoing coordination and legislative monitoring 
• Chamber/Vibrant Communities participation 
• Woodlands Development Group board meetings 

## 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: April 9, 2026 

Section: Approval of Vendor Invoice Payments 

Category: Action Item 

Agenda Item Name: Vendor invoices presented for approval: March 16-April 3, 2026 
 
(Available for public review in the city clerk’s office two business days 
before this meeting, as required by W. Va. Ethics Commission Open 
Meetings Advisory Opinion 2012-04.) 

Recommended By: City Treasurer 

Summary: Accounts payable transactions in all funds for the referenced dates  

Fiscal Impact: Report details $1,262,159.42 in transactions from all funds. 

Recommendation: Consider for approval 

Attachments: 1. AP Check Report - 2026_04_09 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: April 9, 2026 

Section: New Business 

Category: Resolution 

Agenda Item Name: Resolution 1904: Appointing Sarah Campbell as HR Generalist and 
HR Department administrative lead 

Recommended By: Personnel Committee 

Summary: 
Council is asked to consider Resolution 1904 appointing Sarah 
Campbell as Human Resources Generalist at an annual salary of 
$58,000, with the appointment to be effective upon satisfaction of the 
City’s standard conditional offer of employment. The resolution further 
designates the position as the lead administrative official of the 
Human Resources Department. The appointment follows the charter-
required process for primary staff positions, including 
recommendation by the Mayor and review by the Personnel 
Committee. The resolution also clarifies that, for purposes of 
Resolution 1828 and related policies, references to the “Human 
Resources Director” shall be deemed to refer to the individual serving 
as Human Resources Generalist pursuant to this appointment. 

  

Fiscal Impact: $58,000 annual salary 

Recommendation: Consider for approval 

Attachments: 1. Memo - Res 1904 appt Campbell to HR 
2. R-1904 - appointing HR Generalist 
3. R-1828 - shifting HR department under council - sign ind 
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To: Common Council 
From: City Clerk 
Date: April 9, 2026 
Re: Appointment of Sarah Campbell – Human Resources Generalist and HR 
Department Administrative Lead 

Council is asked to consider the appointment of Sarah Campbell to serve as the 
administrative lead of the City’s Human Resources Department, holding the title Human 
Resources Generalist, via Resolution 1904. The candidate was recommended by the Mayor 
and reviewed and recommended by the Personnel Committee in accordance with the 
hiring procedures set forth in Section 2.09 of the Elkins City Charter for primary staff 
positions. 

This position will play a central role in administering human resources policy and day-to-
day human resources operations during a period of continued organizational development. 
As Council is aware, the City has recently established a standalone HR department and is 
in the process of implementing a new HR information system (NeoGov). Ms. Campbell will 
support stabilization of compliance practices, strengthen internal policies, and provide 
consistent HR guidance across departments. 

Ms. Campbell brings relevant experience in human resources administration, including 
payroll processing, onboarding, policy development, and HRIS-based record management. 
She currently serves as a Human Resources Manager and holds a SHRM-CP certification. 
Her background also includes leadership, organizational development, and other 
experience in both nonprofit and public-sector-adjacent environments. 

This position is designed to operate with a high degree of independence while working 
collaboratively with Council’s Personnel Committee, the City’s Leadership Team, and other 
resources as needed. The City anticipates and will support continued professional 
development and growth in this role as systems and organizational needs evolve. 
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IN THE COMMON COUNCIL OF THE CITY OF ELKINS, WV 

A RESOLUTION OF COMMON COUNCIL 

(#1904) 
April 9, 2026 

 
 

Appointing a Human Resources Generalist and Clarifying the  
Administration of the Human Resources Department  

 
 

WHEREAS, via Resolution 1828 (April 15, 2025), the Common Council of the City of Elkins 
(“Council”) established the Human Resources Department (“Department”) as a stand-alone 
function reporting directly to Council and assigned certain duties and authority to the position of 
Human Resources Director; and, 

WHEREAS, Council desires to maintain the governance structure, authority, and 
responsibilities established by Resolution 1828 while making an appointment to lead the 
Department under a different position title; and, 

WHEREAS, the Mayor and Council’s Personnel Committee have reviewed candidates for the 
position of Human Resources Generalist, pursuant to City policies concerning the posting of 
vacancies and Section 2.09 of the Elkins City Charter; and, 

WHEREAS, as required by the Charter, the Mayor has recommended a candidate, Sarah 
Campbell, for appointment to the position of Human Resources Generalist; and, 

WHEREAS, as further required by the Charter, the Personnel Committee has considered the 
Mayor’s recommendation, and now recommends Council appointment of the same candidate; 
and, 

WHEREAS, Council finds that it is in the best interest of the City to clarify that the duties and 
authority assigned by Resolution 1828 may be exercised by an employee designated by Council 
to serve as the lead official responsible for the Department, regardless of position title; and, 

WHEREAS, Council desires to act upon the recommendation process described herein and 
appoint a qualified candidate to the position of Human Resources Generalist and designate that 
individual to carry out the full responsibilities of the lead official responsible for the City’s 
Human Resources Department; 
 
NOW, THEREFORE, BE IT RESOLVED, THAT: 
 

Council hereby appoints Sarah Campbell to the position of Human Resources 
Generalist at an annual salary of $58,000, with such appointment to be effective upon 
satisfaction of the terms of the City’s standard conditional offer of employment and as 
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of the date established in that offer. 
 
Council further designates the Human Resources Generalist herewith appointed as the 
lead official responsible for the City’s Human Resources Department. In such 
capacity, this appointee shall possess and exercise all authority, duties, and 
responsibilities assigned to the Human Resources Director under Resolution 1828. 
For purposes of Resolution 1828 and related policies, references to the “Human 
Resources Director” shall be deemed to refer to the individual serving as Human 
Resources Generalist pursuant to this appointment. Any prior or existing assignments 
inconsistent with this designation are hereby superseded. 

 
 

_______________________________ 
Jerry A. Marco, Mayor 
 

Attest: 
 
 
_______________________________ 
Sutton R. Stokes, City Clerk 
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IN THE COMMON COUNCIL OF THE CITY OF ELKINS, WV 

A RESOLUTION OF COMMON COUNCIL 

(#1828) 
April 15, 2025 

 
 

REASSIGNING THE HUMAN RESOURCES DEPARTMENT TO REPORT DIRECTLY TO 
CITY COUNCIL AND ESTABLISHING THE DUTIES AND RESPONSIBILITIES OF THE 

HUMAN RESOURCES DIRECTOR 
  

 
WHEREAS, the Common Council of the City of Elkins (“Council”) desires to strengthen the structure, 
oversight, authority, and accountability of the City’s human resources operations; and 

WHEREAS, in accordance with the recommendation of its Personnel Committee, Council finds that the 
organizational placement of the Human Resources Department within the City Clerk’s Department is no 
longer aligned with the strategic and operational needs of the City; and 

WHEREAS, Council believes it is in the best interest of the City to elevate the Human Resources 
Department to report directly to the Common Council, thereby ensuring effective governance, legal 
compliance, and strategic alignment of human resources functions across all City departments; 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY OF 
ELKINS, WEST VIRGINIA, AS FOLLOWS: 

1. Reassignment of Human Resources Department 

o The Human Resources Department is hereby reassigned from the City Clerk’s 
Department and placed directly under the authority of the Common Council. 

o For the purposes of this resolution and all responsibilities assigned to the Human 
Resources Director herein, references to “the City” shall include all departments, 
divisions, commissions, and organizational units operating under the authority of the City 
of Elkins, regardless of their funding source. This includes, but is not limited to, those 
entities supported by the General Fund, the Fire Department Fund, the Water Fund, the 
Sanitary Fund, and the Elkins Parks and Recreation Commission. 

2. Authority and Responsibilities of the Human Resources Director 

o The Human Resources Director shall serve at the will and pleasure of Council. 

o The Human Resources Director shall: 

 Hold administrative authority over the Human Resources Department and 
exercise sole responsibility for the appointment, delegation of authority, 
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supervision, performance evaluation, and discipline, including removal, of all 
City employees assigned by Council to the Human Resources Department, except 
as otherwise provided by law or by rules adopted by Council. 

 Exercise sole responsibility for the direction, supervision, and administration of 
the Human Resources Department, except as otherwise provided by law or by 
rules adopted by Council. 

 Serve as the point of contact between elected officials, when they are acting in 
their capacity as elected officials, and the personnel assigned to the Human 
Resources Department. 

 Ensure that all laws, ordinances, and provisions of the Charter, Code, and acts of 
Council, especially but not limited to those pertaining to personnel administration 
and employment law, are faithfully executed and enforced. 

 Faithfully advise and counsel Council concerning all aspects of the City’s human 
resources and personnel administration, especially including the recommendation 
of official acts needed to ensure compliance with local, state, and federal 
employment laws, rules, regulations, and best practices. 

 Faithfully advise, counsel, and institute processes to support City officials and 
staff in complying with local, state, and federal employment laws, rules, 
regulations, and best practices, including but not limited to recruitment, 
onboarding, terminations, offboarding, fair labor practices, anti-discrimination 
practices, disciplinary actions, and grievances. 

 Authorize deviations from Council-adopted personnel administration policies 
when necessary to comply with local, state, and federal employment laws, rules, 
regulations, and best practices, provided that Council shall be informed as soon as 
possible of the need to take action to adopt updated policies. 

 Attend and make regular reports to meetings of Council’s Personnel Committee. 

 Make such reports as the Council may require concerning the City’s human 
resources and personnel administration, in compliance with applicable laws, rules, 
and regulations requiring confidentiality. 

 Propose annually to Council short- and long-term goals and objectives to be 
accomplished in the performance of his or her duties. 

 Perform such other duties as are specified by other acts of Council. 

 

 
Attest: /s/ Sutton R. Stokes, City Clerk    /s/ Jerry A. Marco, Mayor 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: April 9, 2026 

Section: New Business 

Category: Resolution 

Agenda Item Name: Resolution 1905: Bid acceptance for demolitions funded by the WV 
DEP DLAP program 

Recommended By: Operations Manager 

Summary: 
Council is asked to consider Resolution 1905 authorizing acceptance 
of a bid and award of contract for demolition and reclamation of three 
structures. 

The project was publicly bid following issuance of a solicitation on 
March 9, 2026, with sealed bids received by the Code Enforcement 
Officer and opened on March 24, 2026, in accordance with City Code 
§ 33.03 et seq. The bid tabulation and witness record are 
documented in the attached Bid Comparison Sheet. 

Allegheny Excavating submitted the lowest responsive and 
responsible bid in the amount of $34,325. Adoption of this resolution 
would authorize acceptance of that bid and execution of the 
associated contract documents by the Mayor, subject to review as to 
form by the City Attorney. 

  

Fiscal Impact: Expenditure of $34,325 from WV DLAP grant award 

Recommendation: Consider for approval 

Attachments: 1. R-1905 - DLAP demolition bid acceptance 
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IN THE COMMON COUNCIL OF THE CITY OF ELKINS, WV 

A RESOLUTION OF COMMON COUNCIL 

(#1905) 

April 9, 2026 

 
 

A Resolution Authorizing the Acceptance of a Bid and  

Award of Contract for Demolition and Reclamation of Structures 
 

 

WHEREAS, on March 9, 2026, the City of Elkins issued a public invitation for sealed 

bids for a project to demolish and reclaim three structures within the City; and, 

 

WHEREAS, the solicitation required that sealed bids be submitted to the Code 

Enforcement Officer by 11:00 a.m. on March 24, 2026, with bids to be publicly opened 

and read aloud at 11:30 a.m. on that same date; and, 

 

WHEREAS, bids were received in accordance with the published notice, properly 

marked, and opened at the time and place specified, with the results and the names of 

persons present as witnesses documented in the Bid Comparison Sheet dated March 24, 

2026 ; and, 

 

WHEREAS, the bidding process was conducted in compliance with applicable 

provisions of the City Code, including § 33.03 et seq., governing competitive bidding; 

and, 

 

WHEREAS, upon review of the bids received, Allegheny Excavating submitted the 

lowest responsive and responsible bid for the project, with a total cost of $34,325; and, 

 

WHEREAS, Common Council finds that acceptance of this bid is in the best interest of 

the City and consistent with applicable law; 

 

NOW, THEREFORE, BE IT RESOLVED, THAT: 

 

Common Council hereby accepts the bid of Allegheny Excavating in the total amount 

of $34,325 for demolition and reclamation services as specified in the bid documents, 

and authorizes the Mayor to execute all necessary contracts and documents consistent 

with the bid and applicable law, subject to review as to form by the City Attorney. 

 

 
___________________________________    _______________________________ 

Attest: Sutton R. Stokes, City Clerk    Jerry A. Marco, Mayor 
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