
 
 City of Elkins 

Finance Committee Meeting 
April 13, 2026 

1:00 PM 
Phil Gainer Community Center 

142 Robert E. Lee Ave. Ext. 
 

 

 

Charter Authority of the Finance Committee: Recommend an annual budget to Council. Supervise 
budget management and make reports to Council. Review and propose to Council municipal debt 
instruments and grants. Make fiscal forecasts and report same to Council. 

 
AGENDA 

1. Call to Order and Roll Call 
2. Public Comment 
3. Minutes 
  a. Proposed minutes for the meeting of March 6, 2026 
4. Reports 
5. New Business 
  a. FY 2027 property and casualty insurance bid 
  b. Matters relating to TIF District #1, TIF bond issue, etc. 
  c. FY 2027 Sanitation budget 
  d. FY 2027 Fire budget 
6. Announcements 
7. Adjournment 
 

Page 1 of 27



   

CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: April 13, 2026 

Section: Minutes 

Category: Action Item 

Agenda Item Name: Proposed minutes for the meeting of March 6, 2026 

Recommended By: City Clerk 

Summary: Minutes proposed for the referenced meeting  

Fiscal Impact: n/a 

Recommendation: Consider for approval 

Attachments: 1. Finance Committee - 2026_03_09 - minutes_proposed_v3 
 

Page 2 of 27



Page 1 of 2 
 

FINANCE COMMITTEE 
MEETING MINUTES 
 
Phil Gainer Community Center 
142 Robert E. Lee Ave. Ext. 
March 9, 2026 
1:00 p.m. 
 
Present were members: C. Chenoweth (chair), M. Hinchman, & C. Lowther. 
 
Also present were: Jerry Marco (mayor), Tracy Judy (treasurer), Steve Himes (fire chief), Travis 
Bennett (police chief), Tom Tesar (Parks & Recreation Director), Wes Lambert (water chief 
operator), Dewaine Corley (IT Manager), Sutton Stokes (city clerk), and Mikayla Goins 
(executive secretary. 
 
MINUTES 

Lowther MOVED APPROVAL OF THE MINUTES FOR THE MEETING OF FEBRUARY 17, 2026.  The 
motion carried.     
 
NEW BUSINESS 

By unanimous consent of the Committee the agenda was reordered as follows: 
 
b. Request to increase FY 2027 EPRC Funding 
 

Judy presented information regarding EPRC funding and the need for more funding.  
Tesar provided a report on EPRC funding use in the past and requested an increase of 
$65,000 above the FY 2026 EPRC budget. The proposal was made to provide $25,000 
immediately via an FY 2026 contribution from the Financial Stabilization Account, with the 
remaining $40,000 to be made up in FY 2027 from a combination of anticipated higher 
Hotel/Motel Tax revenues and an increased contribution from the General Fund. Because 
EPRC’s share of FY 2027 Hotel/Motel Tax revenues are projected to be $32,250 higher than 
in FY 2026, achieving the $40,000 increase would require increasing the General Fund 
contribution by only $7,750 (for a total FY 2027 General Fund contribution of $183,296). 

 
Lowther MOVED TO RECOMMEND COUNCIL APPROVAL FOR $25,000 TO BE MOVED FROM 
THE FINANCIAL STABILIZATION ACCOUNT TO THE ELKINS PARKS AND RECREATION 
ACCOUNT FOR FY 2026. The motion carried. 
 

c. Consideration of FY 2027 funding requests by outside organizations 
 

Judy advised the Committee that, based on current conservative projections, the Committee 
discussed FY 2027 outside organization funding requests. 
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Lowther MOVED TO RECOMMEND COUNCIL APPROVAL OF FY 2027 OUTSIDE 
ORGANIZATION CONTRIBUTIONS TOTALING $108,200, AS SHOWN ON THE ATTACHED “FY 
2027 PROPOSED FUNDING FOR PARTNER AND COMMUNITY ORGANIZATIONS” DOCUMENT. 
The motion carried.   
 

a. Presentation of FY 2027 budget 
 

Judy provided a presentation of the FY 2027 budget and advised that indirect cost payments 
be waived in FY 2027 for the Fire Fund and EPRC. 
 
Hinchman MOVED TO RECOMMEND THAT COUNCIL WAIVE INDIRECT COSTS FOR THE FIRE 
FUND AND EPRC IN FY 2027. The motion carried. 
  
Judy explained that FY 2027 Hotel/Motel Tax revenues are estimated at $325,000. W. Va. 
Code §7-18-14 requires that 50 percent ($162,500) be allocated for the CVB (Elkins Depot 
Welcome Center); Council traditionally allocates the remaining 50 percent to EPRC. As a 
result, the needed FY27 General Fund contribution to EPRC, as mentioned above, is 
$183,296. 
 
Stokes provided explanation for the Clerk Department’s FY 2027 budget.  
 
Bennett provided explanation for the Police Department FY 2027 budget. 
 
Lowther MOVED TO RECOMMEND COUNCIL APPROVAL OF THE FY 2027 BUDGET AS 
PRESENTED, WITH THE ADDITION OF A $183,296 CONTRIBUTION TO EPRC AND THE OTHER 
OUTSIDE CONTRIBUTION AMOUNTS LISTED ON THE ATTACHED DOCUMENT. The motion 
carried. 
 
Discussion of the Fire Fund budget will continue at a later meeting. 

 
 
The meeting adjourned at 3:11 p.m. 
 
 
 
____________________________    _______________________________ 
Name & Title       Signature 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: April 13, 2026 

Section: New Business 

Category: Action Item 

Agenda Item Name: FY 2027 property and casualty insurance bid 

Recommended By: City Treasurer 

Summary: The Finance Committee will review the results of the FY2027 
Property and Casualty Insurance bid. One proposal was received 
from WVcorp through Assured Partners in the total amount of 
$238,208, with all bid requirements met. The proposal reflects an 
approximate 1.8% increase over the FY2026 premium and includes 
coverage across property, liability, auto, and related risk areas. The 
Committee may consider whether to recommend acceptance of the 
proposal and award of coverage for the upcoming policy term.  

Fiscal Impact: The FY2027 property and casualty insurance proposal totals 
$238,208, representing an increase of approximately $4,093 (1.8%) 
over the FY2026 premium of $234,115.  

Recommendation: Consider for recommendation to Council 

Attachments: 1. FY2027 Insurance Bid 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: April 13, 2026 

Section: New Business 

Category: Action Item 

Agenda Item Name: Matters relating to TIF District #1, TIF bond issue, etc. 

Recommended By: TIF Advisory Committee 

Summary: 
The TIF Advisory Committee presents its Project Recommendation 
Report regarding TIF District #1, for the Finance Committee's 
information. The report summarizes the Committee’s review of three 
projects (Downtown Streetscape , Riverfront Redevelopment, and the 
Glendale Park Bike Skills Area) and its findings that each meets the 
requirements of Ordinance 327 and is appropriate for advancement. It 
outlines available funding sources, including current TIF revenues, 
federal earmark funding for engineering, and state grant funding, and 
recommends a 2026 focus on engineering and design work, with a 
potential TIF bond issuance to be considered in late 2026 or early 
2027 following completion of the first phases of that work.  

  

Fiscal Impact: No General Fund outlays 

Recommendation: Review presented information 

Attachments: 1. TIF Committee - Project Rec Report - 2026_04_09 
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TO: Common Council  
FROM: TIF Advisory Committee 
DATE: April 10, 2026 
RE: TIF District #1 – Project Recommendation Report 

Overview 
The TIF Advisory Committee reviewed three projects within TIF District #1 (Downtown 
Streetscape Improvements, Riverfront Development and Beautification, and the Glendale Park 
Bike Skills Area) and found that (1) each is encompassed in the project descriptions in the City’s 
approved TIF Application, (2) each meets the requirements of Ordinance 327, and (3) initial 
funding is available for each. Therefore, all three projects are appropriate for advancement.  

The Committee recommends proceeding with engineering and design work during 2026 using 
available funding sources, including TIF revenues and external grants, with a future TIF bond 
issuance to be considered following completion of initial phases of that work. Immediate actions 
recommended include initiating the §5G procurement process, designating a team to manage 
that process, supporting required grant match funding, and executing a no-cost project 
management MOU for the Streetscape and Riverfront projects. 

Purpose 
The TIF Advisory Committee met to review potential projects for advancement within and funding 
via revenues from TIF District #1, and to determine whether such projects meet the requirements 
of Ordinance 327 and should be recommended to Council for further action. 

Projects Considered 
The Committee reviewed the following projects: 

• Downtown Streetscape Improvements 
• Riverfront Development and Beautification 
• Glendale Park Bike Skills Area 

All three projects are encompassed within the TIF Projects described in the City’s approved 
application for TIF District #1. 

Required Findings (Ordinance 327) 
Pursuant to Ordinance 327, which established the TIF Advisory Committee, the Committee 
makes the following findings. 

First, the Committee finds that all applicable laws, rules, and process requirements have been 
or will be satisfied in connection with the proposed projects, including compliance with open 
meetings requirements and applicable procurement laws. 

Second, the Committee finds that each proposed project meets at least one of the objectives set 
forth in Ordinance 327. Specifically, the Streetscape and Riverfront projects provide economic 
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development benefits and beautification impacts within the TIF District and the City, and the 
Glendale Park Bike Skills Area provides a community development benefit.  

Project Readiness 
The Committee finds that the projects are sufficiently developed to proceed to the next phase(s) 
of work, including engineering, design development, and refinement of scope and cost 
estimates. 

Funding Considerations 
The Committee finds that resources appear to be available to support advancement of all three 
projects. These include current deposits in the TIF Fund (about $210,000), federal earmark 
funding designated for Streetscape and Riverfront engineering (about $500,000), WVDOH 
Transportation Alternative/Recreational Trails funding awarded for the Bike Skills Area (about 
$400,000, with required $97,000 local match), and proceeds of a potential future TIF bond 
issuance (about $1.5 million). 

Project Prioritization 
At this stage, the Committee does not find it necessary to prioritize or eliminate any of the three 
projects under consideration in this report. Given the availability of multiple funding sources and 
the current level of project development, the Committee instead finds it appropriate for all three 
projects to advance concurrently through the engineering and design phase. 

The Committee further finds that prioritization of specific project components, particularly 
within the Streetscape and Riverfront initiatives, should occur following completion of 
community input, engineering, and cost analysis, in consultation with the selected engineering 
firm and other project advisors. Bond issuance is recommended to follow initial engineering 
work so that appropriate project components may be identified to financing partners for initial 
phase(s) of work. 

Recommendation 
Based on the foregoing, the TIF Advisory Committee recommends that Council: 

• Acknowledge and concur with the Committee’s recommendation to advance the 
Downtown Streetscape, Riverfront Redevelopment, and Glendale Park Bike Skills Area 
projects, and to utilize TIF Fund revenues to support project activities during 2026. 

• Authorize, as soon as practicable, execution of an MOU with Woodlands Development & 
Lending to provide project management services, at no cost to the City, for the Downtown 
Streetscape and Riverfront Redevelopment projects. 

• Initiate, as soon as practicable, a procurement process for engineering and design 
services pursuant to West Virginia Code §5G, with such services intended to be funded 
using awarded FY 2026 Congressionally Directed Spending funds. 

• Designate, as soon as practicable, a 5G Procurement and Coordination Team to manage 
the procurement process on Council’s behalf. 
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• Authorize, as soon as practicable, the pledge of available TIF revenues on hand to fund up 
to a $97,000 local match associated with the West Virginia Division of Highways 
Transportation Alternatives/Recreational Trails Program award for the Glendale Park Bike 
Skills Area project.  

• Defer consideration of a TIF bond issuance until late 2026 or early 2027, with timing, 
scope, and sizing to be informed by the results of the engineering and design process. 

## 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: April 13, 2026 

Section: New Business 

Category: Action Item 

Agenda Item Name: FY 2027 Sanitation budget 

Recommended By: City Treasurer, Operations Manager 

Summary: Attached is the proposed FY2027 Sanitation Fund budget. The 
budget is balanced at $1,832,900 in total revenues and expenditures, 
with major revenue sources including residential and commercial 
refuse collection fees. Expenditures are primarily driven by contracted 
services, personnel costs, and capital outlay for equipment and 
facilities. The Committee may review key cost drivers and consider 
whether to recommend the proposed budget for inclusion in the City’s 
overall FY2027 budget.  

Fiscal Impact: $1,832,900 in total revenues and expenditures 

Recommendation: Consider for recommendation to Council 

Attachments: 1. FY2027 Sanitation Budget 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: April 13, 2026 

Section: New Business 

Category: Action Item 

Agenda Item Name: FY 2027 Fire budget 

Recommended By: City Treasurer, Fire Chief 

Summary: The Finance Committee will review the proposed FY2027 Fire 
Department budget and accompanying presentation. The proposed 
budget is balanced at $1,154,040 in revenues and expenditures, 
primarily but not entirely supported by fire service fees. The total is 
largely affected by personnel costs, which comprise the majority of 
the budget, along with contractual services, equipment maintenance, 
and capital outlay. The presentation also highlights ongoing structural 
funding challenges, including reliance on the fire fee, limited flexibility 
in staffing costs, and anticipated future needs related to equipment 
replacement, insurance, and volunteer support.   

Fiscal Impact: The proposed budget is balanced at $1,154,040 in revenues and 
expenditures 

Recommendation: Consider for recommendation to Council 

Attachments: 1. FY2027 Fire Budget & Presentation 
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