
 
 City of Elkins 

Personnel Committee Meeting 
July 6, 2026 

1:00 PM 
Phil Gainer Community Center 

142 Robert E. Lee Ave. Ext. 
 

 

 

Charter Authority of the Personnel Committee: Review and propose to Council employment 
policies, including employee compensation and benefits and an employee handbook. Review 
applications for primary staff positions recommended by the Mayor and make hiring recommendations 
to Council. 

 
AGENDA 

1. Call to Order and Roll Call 
2. Public Comment 
3. Minutes 
  a. Proposed minutes for the meeting of June 1, 2026 
4. Reports 
5. New Business 
  a. IT Service Costs 
  b. Uniform allowance and taxable fringe benefits 
  c. Longevity Pay Schedule 
  d. City Classification and Compensation Plan 
  e. NeoGov update 
  f. Overtime usage 
6. Announcements 
7. Adjournment 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: July 6, 2026 

Section: Minutes 

Category: Action Item 

Agenda Item Name: Proposed minutes for the meeting of June 1, 2026 

Recommended By: City Clerk 

Summary: Minutes proposed for the referenced meeting  

Fiscal Impact: n/a 

Recommendation: Consider for approval 

Attachments: 1. Personnel Committee - 2026_06_01 - minutes_proposed 
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PERSONNEL COMMITTEE 

MEETING MINUTES 
 

Phil Gainer Community Center 

142 Robert E. Lee Ave. Ext. 

June 1, 2026 

1:00 p.m. 
 

Present were members: C. Thompson (chair), & L. Severino. 

 

Councilor C. Kerns was absent. 

 

Also present were: Jerry Marco (mayor), Mike Kesecker (operations manager), Gerry Roberts 

(city attorney), Tracy Judy (treasurer), Travis Bennett (police chief), Sarah Campbell (human 

resources lead), Wes Lambert (water chief operator), Whitney Hymes (wastewater chief 

operator), Sutton Stokes (city clerk), and Mikayla Goins (executive secretary). 

 

MINUTES 

Severino MOVED APPROVAL OF THE MINUTES FOR THE MEETING OF MAY 13, 2026.  The motion 

carried.     

 

NEW BUSINESS 

a. IT administration 

 

Kesecker provided a report on the current IT progress with City Hall. 

 

Roberts brought up the question of the current contract between the City and the IT 

Consultant with regards to the extra work currently being done. 

 

Marco requested Judy provide a financial breakdown on the City’s cost for IT over the last 5 

years. 

 

b. Review updated Driving Record Check policy 

 

Campbell provided a report on cost of conducting record checks with the DMV vs. EPD with 

the recommendation to move forward working with EPD conducting driving record checks 

on a monthly basis.  

 

Kesecker requested Campbell to clarify the process of administering the policy. 

 

Severino MOVED RECOMMEND COUNCIL APPROVAL OF THE DRIVING RECORD CHECK 

POLICY AS PRESENTED. The motion carried.   
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Personnel Committee Meeting June 1, 2026  
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c. Electronic Communications and Mobile Device Policy 

 

Stokes provided a report on the proposed policy. 

 

The Committee discussed what this policy would look like moving forward with emphasis on 

FOIA and other potential legal requirements. 

 

d. NeoGov update 

 

Campbell provided an update on NeoGov implementation. 

 

e. Overtime usage 

 

Judy provided a report on overtime usage in the city. Bennett provided a report on overtime 

usage in the police department. 

 

 

 

The meeting adjourned at 2:04 p.m. 

 

 

 

____________________________    _______________________________ 

Name & Title       Signature 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: July 6, 2026 

Section: New Business 

Category: Presentation 

Agenda Item Name: IT Service Costs 

Recommended By: City Treasurer 

Summary: This document provides a detailed history of IT-related expenditures 
with Business First IT from FY2022 through FY2026. Expenses 
include hardware purchases, software, network infrastructure, 
cabling, server upgrades, and technical services across multiple 
departments.  

Fiscal Impact: 
 

Recommendation: Review presented information 

Attachments: 1. IT Service Costs 
2. Monthly Support 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: July 6, 2026 

Section: New Business 

Category: Action Item 

Agenda Item Name: Uniform allowance and taxable fringe benefits 

Recommended By: City Treasurer 

Summary: See attached memo  

Fiscal Impact: n/a 

Recommendation: Review attached memo for disucssion. 

Attachments: 1. Uniform & Fringe Benefits 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: July 6, 2026 

Section: New Business 

Category: Action Item 

Agenda Item Name: Longevity Pay Schedule 

Recommended By: Sarah Campbell, HR Generalist 

Summary: The City of Elkins currently offers a longevity pay schedule with only 
two tiers for both full-time and part-time employees. Longevity pay is 
a common incentive used in both public and private sectors to reward 
employees for their commitment to the company and can be 
structured through several different formats. Our current longevity pay 
uses a flat rate system for years served.  
 
As part of the review of our compensation system, the current 
longevity pay schedule was identified as an area for improvement. 
Specifically, the tiers for years served are currently extremely broad 
and do not create the intended incentive for employees to continue to 
add years to their service. Current trends in employment turnover 
indicate that the average years an employee stays with a company 
are between 3 and 4 years, indicating that tiers for longevity pay 
should mirror that shorter turnover cycle.  
 
The attached proposal uses the same flat rate system for years 
served with tiers that match a shorter turnover period. The flat rate 
system provides the greatest control over cost for the benefit, while 
still providing the desired employee incentive.  

Fiscal Impact: 
 

Recommendation: Recommending for consideration to propose to council for approval.  

Attachments: 1. Longevity Pay Proposal 2026 
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City of Elkins, WV 

Longevity Pay Updates 

Proposed: July 1, 2026 

 

The City of Elkins currently offers longevity pay for all employees, across all 
departments. The City of Elkins currently offers the following as an incentive for years of 
service:  

0-20 years: Full-Time-$500.00   Part-Time-$250.00 

Over 20 Years: Full-Time- $750.00 Part-Time- $375.00 

 

As part of the City’s work towards evaluating its compensation plan, the longevity pay 
was reviewed and identified as an area where improvements could be made that reflect 
the changes in employment patterns in the United States. Specifically, employees are 
more likely to move to another company in pursuit of better pay, benefits, and 
opportunities rather than staying with one employer long-term. According to the Bureau 
of Labor Statistics (2024), the average tenure of employees is 3.8 years for women and 
4.2 years for men.  

The following longevity pay schedule is recommended in light of these changing trends, 
with the goal to provide continuing incentive as employees continue their employment 
with the City of Elkins.  

Years Full-Time Part-Time 
0-3 $200 $50 
4-6 $400 $100 
7-9 $600 $150 

10-15 $800 $200 
15-20 $900 $250 
21+ $1,000 $300 

   

If accepted, this longevity pay would apply to all departments that do not have any 
incentive pay or bonus already established. 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: July 6, 2026 

Section: New Business 

Category: Presentation 

Agenda Item Name: City Classification and Compensation Plan 

Recommended By: Sarah Campbell 

Summary: The attached memo provides an update on work toward a revised 
classification and compensation plan for the city organization.  

Fiscal Impact: 
 

Recommendation: Open for Discussion 

Attachments: 1. 7.1.26 Compensation Update 
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Memo: 
To: Personnel Committee 

From: Sarah Campbell 

Date: July 1, 2026 

Re: Compensation and Classification Plan 

 

Purpose:  

To review the current status of the City’s Compensation and Classification plan and recommend next 
steps for discussion.  

Summary: 

Of the information needed for the compensation plan, the Human Resources department has a 
comprehensive list of positions with current wages compared to market rates ready and is almost 
finished with the update of all EEO-4 codes.  

After reviewing the city’s finances and the spreadsheet on compensation, the next step in our process is 
to determine a compensation philosophy to guide the setting of our pay structure.  

Compensation philosophy is based on an organization’s: market positioning, pay structure, performance 
alignment, equity, total rewards, and communication.  

Analyzing the city’s current structure for each of these categories, the City of Elkins currently stands as 
follows: 

1. Market Positioning: Lags behind the market 
2. Pay structure: The city does not currently have a consistent pay structure (balance of base pay, 

variable incentives, and long-term rewards), though it does have a longevity pay incentive.  
3. Performance alignment: The city does not currently tie compensation to performance or specific 

skill achievements. 
4. Equity: This refers to the City’s commitment to pay transparency and closing pay gaps. The city is 

currently moderately transparent in its pay transparency but does have equity issues regarding 
pay gaps for similar positions. 

5. Total Rewards: The city, historically, has used its total rewards as a positive draw for employees, 
including generous healthcare plans and retirement. Other areas this can encompass include 
employee recognition and flexibility of scheduling. 

6. Communication: TBD 

Based on this information, the City’s current compensation philosophy is a market lag philosophy. This 
indicates that the city lags behind market pay, but makes up for it with culture, mission, or other perks.  
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Moving forward, combining the market lag and equity-focused philosophies would allow the city to 
address current equity concerns between positions, create a consistent pay structure for each position, 
and develop a comprehensive benefit package, which would provide each employee with a total 
compensation breakdown. Equally important in this philosophy is the communication and transparency 
of the compensation package to all employees.  

Next Steps for Discussion:  

While the foundation of the compensation and classification analysis has been laid, the next step is to 
begin the analysis of each position within the city to determine wage ranges. 

On February 3, 2026, Align HR provided the City of Elkins with a breakout of key milestones for a 
Compensation and Classification plan, along with range for cost, dependent on the amount of work the 
City completed compared to the amount of work completed by Align HR.  

 With the desire to be efficient and balance both the implementation of NeoGov and the completion of a 
compensation and classification plan for the City, I would like to recommend reaching back out to Align 
HR to discuss a contract to collaborate on a finished compensation plan for the City.  

The original estimate for the contract, dependent on the amount of work completed, was between 
$2,190 and $7, 670. I recommend reaching out to verify if those prices still stand and see about an 
updated proposal that would outline work to be completed by the City’s Human Resources department 
and work to be completed by Align HR, with potential milestone dates.  
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: July 6, 2026 

Section: New Business 

Category: Presentation 

Agenda Item Name: NeoGov update 

Recommended By: Sarah Campbell 

Summary: NeoGov is the City of Elkins's chosen HRIS (Human Resource 
Information System) provider. The City has chosen to implement 
several modules of those available, including Time and Attendance, 
Core HR, Payroll, Benefits, Perform, eForms, Onboard, Attract, and 
Insight. This agenda item is a standing report on the progress of the 
implementation of all components of the NeoGov platform.  

Fiscal Impact: n/a 

Recommendation: Open discussion 

Attachments: 1. July 5, 2026 NeoGov Report 
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City of Elkins 

NeoGov HRIS Implementation Monthly Report 
Reporting Period June- July 2026 
Prepared By Sarah Campbell, HR Generalist 
Date June 30,2026 

 

Summary 
In a few sentences, summarize where the project stands and any needed coordination or 
actions. 

We are in the testing phase of the Time and Attendance portion of NeoGov. Starting mid-
July, we will begin the parallel testing for Payroll.  
 

 

1. Recent Work Completed 
Summarize recent major work (configuration, testing, migration, training, meetings, etc.). 

-Completed training and onboarding of employees into NeoGov Time and Attendance. 
-Set a date for Payroll Launch for NeoGov of October 1, 2026.  
-Completed first parallel test of time and attendance. 
 

2. Planned Work and Upcoming Milestones 
Describe the next major steps in the implementation. 

-Finish parallel testing of time and attendance, maintain parallel time punching. 
-Begin parallel testing of payroll mid-July. 
-Anticipated connection with team coordinating the remaining modules of NeoGov: 
Onboard, Attract, Insight, and Learning.  

Anticipated milestone dates (if known): 

October 1, 2026: Payroll Launch 
 

3. Vendor Engagement and Meetings 
Most recent meeting date Thursday, June 25, 2026 
Next scheduled meeting Thursday, July 9, 2026 
Other city personnel attending Wendy Williams, Tracy Judy 
Primary focus of current meetings Time and Attendance Troubleshooting, 

Payroll Preparation 
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4. Current Module Status 
Core HR and Benefits (Live) 

Overall functionality Fully Launched 
Any unresolved issues N/A 

Payroll 

Current stage of implementation Configuration/Testing 
Work completed to date Initial code import  
Work remaining Verifying time codes to payroll, parallel 

testing, launch 
Status of testing or parallel testing Parallel testing to begin mid-July 
Conditions required before go-live Parallel testing must match for all payroll 

and benefits, last quarterlies must be 
integrated 

Projected go-live timing October 1, 2026 
Time and Attendance (Live) 

Overall Functionality Live. 
Any unresolved issues Differences between old system and new 

have created issues. Currently working 
through complications for Call Outs and 
Civil Service time. 

Future Modules (Talent Management System) 

Onboard, Insight, Learn, E-Forms, Perform 

Request for initial connection for this portion of the Platform has been requested.  
 

5. Overall Project Assessment 
 
 
 

6. Risks, Issues, or Barriers 
 
 
 

7. Decisions or Direction Needed 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: July 6, 2026 

Section: New Business 

Category: Presentation 

Agenda Item Name: Overtime usage 

Recommended By: City Treasurer 

Summary: Monthly review of overtime usage in the city  

Fiscal Impact: n/a 

Recommendation: Review presented informaion. 

Attachments: None 
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