
 
 City of Elkins 

Sanitary Board 
July 20, 2026 

10:00 AM 
Phil Gainer Community Center 

142 Robert E Lee Ave. Ext. 
 

 

 

Meets every 3rd Monday of the month 
 

AGENDA 
1. Call to Order and Roll Call 
2. Public Comment 
3. Minutes 
  a. Proposed minutes for the meeting of May 18, 2026 
4. Reports 
  a. Wastewater Superintentdent/Chief Operator Report 
  b. Wastewater Collection Supervisor Report  
  c. Financial Statements of May 31, 2026 and June 30, 2026 
5. New Business 
  a. Approval of Sewer Invoices 
  b. Georgetown Road and Tricket Alley Project Updates and Financial Discussion 

on Obtaining a Professional Services Loan 
6. Announcements 
7. Adjournment 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: July 20, 2026 

Section: Minutes 

Category: Action Item 

Agenda Item Name: Proposed minutes for the meeting of May 18, 2026 

Recommended By: Whitney Hymes-Wastewater Superintendent/Chief Operator  

Summary: Proposed minutes for the meeting of May 18, 2026  

Fiscal Impact: N/A 

Recommendation: Consider for Approval  

Attachments: 1. Sanitary Board - 2026_05_18 - minutes 
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SANITARY BOARD 
REGULAR MEETING 
MINUTES 
142 Robert E Lee Avenue 
Phil Gainer Center 
May 18, 2026 
10:00 a.m. 
 
Present were Members: Jerry Marco (Chair), & Richard Carr (Board Member). 
 
Also attending: Gerry Roberts (City Attorney, via Teams), Mark Hartley (Wastewater Collection Supervisor), Cary Smith (Region 
VII), and Mikayla Goins (Executive Secretary). 
 
Randall Biller (Board Member) Whitney Hymes (Wastewater Chief Operator), & Tracy Judy (City Treasurer), were absent. 
 
MINUTES 

Carr, MOVED THE APPROVAL OF THE MINUTES OF APRIL 20, 2026.  The motion carried.    

REPORTS 

a. Mark Hartley, Wastewater Collection Supervisor, provided a report. 

b. Tracy Judy, City Treasurer, provided electronic financial reports for the month of April 2026. 

OLD BUSINESS 

a. Discussion and Consideration of Service Line Program from HomeServe 

The Board decided to put the program on hold at this time with the potential to revisit the idea in the future. 

NEW BUSINESS 

a. Approval of Sewer Invoices 

There were no invoices. 

b. Procurement for Bond Counsel for Elkins Sewer Extension (Georgetown Road Area and Trickett Lane Wastewater 
Improvement Project) 

Smith requested the board submit ranked scores for the firm submissions for Bond Counsel by the end of the week.  

Carr MOVED APPROVAL OF STEPTOE & JOHNSON FOR BOND COUNSEL. The motion carried.   
 

c. Procurement for Local Legal Counsel for Elkins Sewer Extension (Georgetown Road Area and Trickett Lane 
Wastewater Improvements Project) 

Smith requested the board submit ranked scores for the firm submissions for Local Legal Counsel by the end of the week. 

Carr MOVED APPROVAL OF STEPTOE & JOHNSON FOR LOCAL LEGAL COUNSEL. The motion carried.   
 
The meeting was adjourned at 10:18 a.m. 
 
The foregoing minutes were approved at the meeting of ______________, 2026 Sanitary Board meeting. 
 
 
 
____________________________    _______________________________ 
Name & Title       Signature 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: July 20, 2026 

Section: Reports 

Category: Presentation 

Agenda Item Name: Wastewater Superintentdent/Chief Operator Report 

Recommended By: Whitney L. Hymes-Wastewater Superintendent/Chief Operator 

Summary: Presentation  

Fiscal Impact: N/A 

Recommendation: Presentation 

Attachments: 1. Superintendent Report 7-20-2026 
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APPRENTICESHIP GRANT UPDATE 

• (1) Apprentice started full time on May 29, 2026. Took Class I Wastewater 

Certification course and test July 13, 2026-July 17, 2026. Successfully completed 

drawdowns of funds from account. Filed appropriate Quarterly Narrative Reports 

(QNR’s). Still actively seeking a 2nd apprentice through open applications and 

assistance through American Job Center, YouthBuild, and the Office of 

Apprenticeship 

WASTEWATER COLLECTION TECHNICIAN POSTIONS OPEN 

• The Wastewater Collection Department currently has (2) two Wastewater 

Technician positions open as of 7/13/2026. Applications are currently being 

taken for positions.  

REVIEW OF ELKINS AND LEADSVILLE SEWER SYSTEM  

• Review and investigation of the Leadsville Sewer System is still ongoing 

REGULATORY NOTIFICATIONS   

• Spill Reports  

➢ 7/8/2026 Spill Report :#42-7102602-Discharge from CSO outlets 002 and 020 were 

due to a commercial power loss. Upon outage, portable generators were mobilized 

and trammed to effected pump stations and other critical facilities not equipped 

with standby generators to restore service and to minimize the duration and volume 

of the discharge. Wastewater personnel monitored system performance until normal 

electrical service was restored.  

 

• Discharge Monitoring Report Violations  

➢ April 2026 

o Outlet IU20 (Big Timber) =maximum daily TKN 

➢ May 2026 

W A S TE WA TE R  S U PER I N TEN D EN T / CH I EF  O PERA TO R  RE PO RT  

Date:  July 20, 2026 

Time:   10:00AM 

Report Presented By:  Whitney Hymes-Wastewater Superintendent/Chief Operator  
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Wastewater Superintendent/Chief Operator Report 

o Outlet IU20 (Big Timber) =maximum daily copper 

➢ June 2026 

o Outlet IU15 (Elkins Water Plant) =maximum daily zinc  

o  Outlet IU20 (Big Timber) =maximum daily copper  

 

 

 FY2026 (July 1, 2025-June 30, 2026) had a total of 33 Exceedances against NPDES Permit 

WV0020028:  

 

▪ Outlet 001 (Plant)=2 Exceedances 

▪ Outlet IU15 (Elkins Water Plant) =1 Exceedance 

▪ Outlet IU20 (Big Timber Brewery) =22 Exceedances 

▪ Outlet IU21 (Elkins Truck Service) =1 Exceedance  

 

➢ WVDEP Inspector change for Randolph County. Past inspector retired on 7/10/2026 and 

new inspector, Brett Smith, will now be inspecting for the Randolph County area.   

UPCOMING PROJECTS   

• Installation of Standby Generator at Cherokee Lift Station  

➢ 150KW generator was ordered on 7/13/2026 (Monday). Building Permit was issued 

and completed by the City of Elkins Code Enforcement Office on 6/29/2026. 

Platform construction is being reviewed and constructed.  

LONG TERM CONTROL PLAN UPDATES  

• Meeting with City Representatives and CEC Engineering Firm discussing updated 

revisions for LTCP. Alternative method was added and addressed as requested by the 

WVDEP and EPA. Discussion with legal counsel (Steptoe and Johnson) about procedure 

in submitting. CEC will prepare and submit to WVDEP/EPA for initial review prior formal 

submittal.  

NPDES PERMIT RENEWAL FOR WV0020028  

• Wastewater administrative staff is currently preparing the renewal application for the 

National Pollutant Discharge Elimination System (NPDES) permit. The renewal 

application is required to be submitted by December 22, 2026, at least 180 days prior to 

the current permit's expiration on June 22, 2027. The Superintendent will provide the 

Board with an update on the status of the renewal process as time progresses. 

UNIFORM POLICY REVIEW 

• Wastewater administration staff in coordination with the HR Department is conducting a 

review of the current employee uniform policy to evaluate its effectiveness, 

consistency, and alignment with the Board's operational needs and employee 
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Wastewater Superintendent/Chief Operator Report 

expectations. The review includes an assessment of uniform standards, issuance and 

replacement procedures, and related administrative practices. This item is presented 

for the Board's information and discussion. Any recommended policy changes resulting 

from the review will be brought before the Board at a future meeting for consideration. 

LONGEVITY/CERTIFICATION PLAN REVIEW 

• Wastewater administration staff in coordination with the HR Department is reviewing the 

current longevity and certification pay schedule to evaluate its competitiveness, 

consistency, and alignment with the Board's compensation objectives. The review 

includes an assessment of eligibility requirements, pay increments, and the schedule's 

effectiveness in recognizing employee experience, professional certifications, and 

workforce retention. This item is presented for the Board's information and discussion. 

Any recommended revisions to the pay schedule will be presented to the Board at a 

future meeting for consideration. 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: July 20, 2026 

Section: Reports 

Category: Presentation 

Agenda Item Name: Wastewater Collection Supervisor Report  

Recommended By: Mark Hartley-Wastewater Collection Supervisor  

Summary: Presentation   

Fiscal Impact: N/A 

Recommendation: Presentation  

Attachments: None 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: July 20, 2026 

Section: Reports 

Category: Presentation 

Agenda Item Name: Financial Statements of May 31, 2026 and June 30, 2026 

Recommended By: Tracy Judy-City of Elkins Treasurer  

Summary: Financial Statements of May 31, 2026 and June 30, 2026  

Fiscal Impact: N/A 

Recommendation: Presentation  

Attachments: 1. Sewer Financials as of May 31, 2026 
2. SewrFinancialsasofJune30,2026 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: July 20, 2026 

Section: New Business 

Category: Action Item 

Agenda Item Name: Approval of Sewer Invoices 

Recommended By: Whitney L. Hymes-Wastewater Superintendent/Chief Operator 

Summary: Crim Law Office Invoice #530=$660.00 
Crim Law Office Invoice #534=$140.00 
Steptoe & Johnson Invoice #1240201=$6,285.00 
Total=$7,085.00  

Fiscal Impact: Invoice Total: $7,085.00 

Recommendation: Consider for Approval of Payment 

Attachments: 1. CrimLawInvoice530 
2. CrimLawInvoice534 
3. SteptoeJohnsonInvoice1240201 
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Reviewed and Approved by Whitney L. Hymes (Wastewater Superintendent/Chief Operator on 6/22/2026)
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Reviewed and Approved on 6/24/2026 by Whitney Hymes (Wastewater Superintendent/Chief Operator)
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TAX ID # 55-0286140
PHONE:  (304) 933-8200
www.steptoe-johnson.com

Online Payments (eCheck/Credit Card):
www.steptoe-johnson.com/payments

Mailing Address:
Steptoe & Johnson PLLC
P.O. Box 247
Bridgeport, WV 26330-0247

Electronic Payment Instructions:
The Huntington National Bank (Columbus, OH)
Account Number: 01521200171
Routing Number: ACH 051903761
                             Wire 044000024
International SWIFT Code: HUNTUS33
(Please Reference Invoice Number)

Attorney-Client Communication - Privileged and Confidential

Tracy Judy
Elkins Sanitary Board
401 Davis Avenue
Elkins, WV 26241

Invoice Date:
Invoice Number:
Matter Number:

DUE UPON RECEIPT

February 6, 2026
1240201

255480.00002

FOR PROFESSIONAL SERVICES THROUGH JANUARY 31, 2026

Client: Elkins Sanitary Board

Matter: Compliance with USDC Northern District Civil Action Case

Total Current Fees $ 6,285.00
Total Current Due $ 6,285.00

Reviewed and Approved on 7/16/2026 by Whitney Hymes (Wastewater Superintendent/Chief Operator)
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Elkins Sanitary Board
Compliance with USDC Northern District Civil Action Case

Invoice Date:
Invoice Number:
Matter Number:

February 6, 2026
1240201

255480.00002

Attorney-Client Communication - Privileged and Confidential Page_2

TIME DETAIL

Date Initials Description Hours Amount

01/09/26 AB Emails and calls to and from Whitney Hymes regarding 
discussions with USEPA and procurement issues; emails to and 
from Todd Swanson

1.50 975.00

01/12/26 TMS Review engineering procurement information from client 0.50 310.00

01/12/26 TMS Call with client to discuss procurement of engineering services 
to prepare LTCP

0.50 310.00

01/12/26 TMS Correspond with client regarding advice on procurement of 
engineering services

0.25 155.00

01/12/26 AB Review prior engineering procurement scope; discuss issues 
with Todd Swanson; emails to and from Whitney Hymes 
regarding LTCP and consulting engineer issues; call with client

2.50 1,625.00

01/14/26 TMS Correspond with client regarding lien question 0.50 310.00

01/14/26 AB Emails to and from Todd Swanson and Whitney Hymes 
regarding borrowing and bond covenant issues; review statutory 
provisions and discuss with Todd Swanson

2.00 1,300.00

01/16/26 AB Review prior LTCP and EPA correspondence and emails 2.00 1,300.00

Total $ 6,285.00

TIMEKEEPER SUMMARY

Name Title Rate Hours Amount

Armando Benincasa Member $650.00 8.00 5,200.00
Todd M. Swanson Member $620.00 1.75 1,085.00

Total 9.75 $ 6,285.00
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TAX ID # 55-0286140
PHONE:  (304) 933-8200
www.steptoe-johnson.com

Online Payments (eCheck/Credit Card):
www.steptoe-johnson.com/payments

Mailing Address:
Steptoe & Johnson PLLC
P.O. Box 247
Bridgeport, WV 26330-0247

Electronic Payment Instructions:
The Huntington National Bank (Columbus, OH)
Account Number: 01521200171
Routing Number: ACH 051903761
                             Wire 044000024
International SWIFT Code: HUNTUS33
(Please Reference Invoice Number)

Attorney-Client Communication - Privileged and Confidential

Tracy Judy
Elkins Sanitary Board
401 Davis Avenue
Elkins, WV 26241

Invoice Date:
Invoice Number:
Matter Number:

DUE UPON RECEIPT

February 6, 2026
1240201

255480.00002

FOR PROFESSIONAL SERVICES THROUGH JANUARY 31, 2026

REMITTANCE PAGE

Client: Elkins Sanitary Board

Matter: Compliance with USDC Northern District Civil Action Case

Total Due This Invoice $ 6,285.00

Amount of Payment $
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: July 20, 2026 

Section: New Business 

Category: Action Item 

Agenda Item Name: Georgetown Road and Tricket Alley Project Updates and Financial 
Discussion on Obtaining a Professional Services Loan 

Recommended By: Whitney L. Hymes-Wastewater Superintendent/Chief Operator 

Summary: The Sanitary Board will receive an update on the current status of the 
project, including a discussion of recent developments in Charleston 
that may have implications for project planning and 
implementation.The Sanitary Board will also consider the potential 
pursuit of a Professional Services Loan to finance pre-construction 
activities, including engineering, legal, accounting, and administrative 
services required prior to bidding the project. This financing 
mechanism would not require any financial contribution from the City, 
although it may extend the overall project schedule. The purpose of the 
loan is to provide funding for essential professional services while 
reducing the City's financial exposure and helping to protect the project 
against increasing political and regulatory uncertainties. 
 
  

Fiscal Impact: TBD 

Recommendation: It is recommended that the Board receive the project status update, 
discuss the recent developments affecting the project, and authorize 
staff to evaluate and pursue a Professional Services Loan, subject to 
the negotiation of acceptable terms and any required legal and 
financial review. 
 
The proposed financing would provide funding for engineering, legal, 
accounting, administrative, and other pre-construction professional 
services necessary to advance the project to the bidding phase without 
requiring a financial contribution from the City. While the financing may 
extend the overall project schedule, it would reduce the City's financial 
risk and provide greater flexibility in responding to evolving political and 
regulatory conditions. Staff will return to the Board with the proposed 
loan terms and any necessary agreements for final approval prior to 
execution.  
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Attachments: None 
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