
 
 City of Elkins 

Municipal Properties 
Committee Meeting 

August 12, 2026 
11:00 AM 

Phil Gainer Community Center 
142 Robert E. Lee Ave. Ext. 

 
 

 

Charter Authority of the Municipal Properties Committee: Monitor and report to Council on the 
condition of and proposed plans for city buildings, real estate, and rights-of-way. Review and propose to 
Council capital investment in buildings, real estate, and associated infrastructure. 

 
AGENDA 

1. Call to Order and Roll Call 
2. Public Comment 
3. Minutes 
  a. Proposed minutes for the meeting of July 13, 2026 
4. Reports 
  a. Kump House Report 
5. New Business 
  a. MVB lease terms 
  b. Wayfinding signs 
  c. Davis Avenue Bridge closure, communications, and transportation alternatives 
  d. Office hours for treasurer and utility billing offices upon return to city hall 
  e. All Veterans Council MOU and planning for Veterans Park area 
  f. Sidewalk improvement grant program 
  g. Ellis Avenue right-of-way improvements 
6. Announcements 
7. Adjournment 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: August 12, 2026 

Section: Minutes 

Category: Action Item 

Agenda Item Name: Proposed minutes for the meeting of July 13, 2026 

Recommended By: City Clerk 

Summary: Minutes proposed for the referenced meeting  

Fiscal Impact: n/a 

Recommendation: Consider for approval 

Attachments: 1. Municipal Properties - 2026_07_13 - minutes_proposed 
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MUNICIPAL PROPERTIES COMMITTEE 

MEETING MINUTES 
 

Phil Gainer Community Center 

142 Robert E. Lee Ave. Ext. 

July 13, 2026 

11:00 a.m. 
 

Present were members: C. Lowther (chair), & B. Woods. 

 

R. Chenoweth was absent. 

 

Also present were: Jerry Marco (mayor), Mike Kesecker (operations manager), Gerry Roberts 

(city attorney), Tracy Judy (treasurer), Steve Himes (fire chief), Jessie Kittle (Code 

Enforcement) and Mikayla Goins (executive secretary). 

 

PUBLIC COMMENT 

 

Marilyn Cuonzo of High Street: Property on Summit/High Street clean up, requesting aid to 

remove debris (yard-waste) post clean up.  

 

MINUTES 

Woods MOVED APPROVAL OF THE MINUTES FOR THE MEETING OF JUNE 8, 2026.  The motion 

carried.     

 

NEW BUSINESS 

By unanimous consent of the Committee the agenda was reordered as follows: 

e. Seneca Mall Parking Lot 

 

Master Gardeners gave a report on the garden area in the Seneca Mall Parking Lot. The Tree 

Board reported on efforts within the last month to improve the garden area. Bross-Fregonara 

representing the Tree Board recommended that the garden be fully mulched and the area be 

largely a “tree lawn” rather maintain the flower garden. Bross-Fregonara requested the street 

department fix the existing pavers and assist with the mulching. 

 

The Operations department was established as the point of contact for the Tree Board and Master 

Gardeners for assistance and reporting on projects in the City. 

 

a. Ellis Avenue Right-of-way improvements 

 

Kittle reported on the flood plane requirements for the area. Lowther proposed putting in a heavy 

base and gravel to allow construction to proceed then paving following construction completion. 
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Kesecker and Kittle to meet with engineer on site to asses the area. 

 

b. Sidewalk improvement grant program 

 

Kesecker provided a report on the program progress. 

 

c. Damaged Lampposts on Davis Avenue and Railroad Avenue 

 

Kesecker provided a report on street department efforts to catalog the damaged posts and assess 

the needs and cost to repair or replace the posts. 

 

d. Parking in front of Barbershop 

 

Marco reported that Mr. Arbogast has requested a load/unloading sign in front of his Barbershop.  

 

Lowther requested Kesecker speak to Mr. Arbogast and place sign as requested. 

 

e. City Hall Update 

 

Kesecker provided a report on the City Hall renovation stating a move in date of September 1, 

2026, with some continued construction through September 30, 2026. 

 

Judy reported Mountain Valley Bank (MVB) request to rent office space on the 2nd and 3rd floor 

of City Hall during the MVB renovation. 

 

 

Cm. Woods, MOVED ADJOURNMENT. The motion carried.     

 

The meeting adjourned at 12:23 p.m. 

 

 

 

____________________________    _______________________________ 

Name & Title       Signature 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: August 12, 2026 

Section: New Business 

Category: Action Item 

Agenda Item Name: MVB lease terms 

Recommended By: City Treasurer 

Summary: Mountain Valley Bank has requested to lease office and storage 
space in City Hall during an anticipated 18-24 month renovation of its 
building beginning in February 2027.  
 
The Treasurer recommends a rate of $1.16 per square foot per 
month, with the bank responsible for its own office cleaning.  
 
The Committee is asked to consider the proposed lease terms and 
whether to recommend preparation of a lease agreement by the City 
Attorney for consideration by Council.  

Fiscal Impact: TBD 

Recommendation: Consider for recommendation to Council 

Attachments: 1. MVB Lease 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: August 12, 2026 

Section: New Business 

Category: Action Item 

Agenda Item Name: Wayfinding signs 

Recommended By: City Clerk 

Summary: In June, Council adopted Resolution 1933 approving an agreement 
with Mills Group for conceptual design of wayfinding signage at four 
key locations and directing the Municipal Properties Committee to 
provide input on locations, design, aesthetics, messaging, and related 
considerations. 
 
Overall Goal: Over the course of several meetings this fall, provide 
Mills Group with enough direction to prepare conceptual designs 
showing what signs might look like in particular locations. These will 
not be construction plans but will give the City something concrete to 
review and respond to before moving toward fabrication or 
installation. 
 
August 12 (This meeting): Mills Group will not be present. The 
Committee is asked to develop initial thoughts concerning: 

• the four sign locations; 
• intended audience at each location (vehicular or pedestrian); 
• destinations/information to be included; and 
• branding or other design considerations. 

 
Before September 14 Meeting: Staff and Committee members are 
asked to seek stakeholder input and gather information needed to 
further develop these questions. 
 
September 14 Meeting (Official Mills Group "kickoff"): The 
Committee and Mills Group will work through this information together 
and establish sufficient direction for Mills Group to develop initial 
concepts. Mills Group is scheduled to present those concepts in 
October.  

Fiscal Impact: n/a 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Recommendation: Begin developing Committee direction on the four sign locations, 
intended audience at each location (vehicular or pedestrian), 
destinations/information to be included, and any branding or other 
design considerations. Plan for seeking additional input. 

Attachments: 1. 2026-08-06_Elkins Wayfinding Signage_Memo from Planning 
Call 

2. R-1933 Mills Group Contract for Wayfinding design 
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MEMORANDUM

FROM: AMBER KWASNIEWSKI, MILLS GROUP
DATE: 08.06.2026
TO: SUTTON STOKES, CITY CLERK 

ATTN: ELKINS MUNICIPAL PROPERTIES COMMITTEE

PROJECT: ELKINS WAYFINDING SIGNAGE DESIGN

SCHEDULE: 
 AUGUST 12, 2026 COMMITTEE MEETING: DISCUSS PROGRAMMING OBJECTIVES FOR THE 

KICK-OFF MEETING. SEE NOTES BELOW.

 SEPTEMBER 14, 2026 COMMITTEE MEETING: PROJECT KICK-OFF WITH MILLS GROUP.

 OCTOBER (TBD) 2026 COMMITTEE MEETING: MILLS GROUP TO PRESENT INITIAL CONCEPT 
DESIGN 

 NOVEMBER 9, 2026 COMMITTEE MEETING: CONSOLIDATE FEEDBACK COMMENTS ON 
INITIAL DESIGN FOR MILLS GROUP (MILLS GROUP WILL NOT BE IN ATTENDANCE)

 DECEMBER 14, 2026 COMMITTEE MEETING: MILLS GROUP TO PRESENT FINAL CONCEPT

PROGRAMMING OBJECTIVES FOR THE KICK-OFF MEETING
1. LOCATION OF THE (4) WAYFINDING SIGNS PER CONTRACT.
2. AUDIENCE TYPE AT EACH LOCATION (VEHICULAR OR PEDESTRIAN).
3. LIST OF DESTINATIONS TO BE IDENTIFIED ON THE SIGNS (I.E. PUBLIC PARKING, RAILYARD, CITY HALL, 

HISTORIC DOWNTOWN BUSINESS DISTRICT, PUBLIC LIBRARY, COUNTY COURTHOUSE, HOSPITAL). 
*KEEP IN MIND POSSIBLE REDUNDANCIES WITH DOH SIGNAGE.

4. ANY SPECIFIC BRANDING THAT MILLS GROUP SHOULD CONSIDER INCORPORATING IN THE DESIGN. 
CITY TAGLINE OR MOTTO?

Page 10 of 24



Page 11 of 24



Page 12 of 24



Page 13 of 24



Page 14 of 24



Page 15 of 24



Page 16 of 24



Page 17 of 24



Page 18 of 24



   

CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: August 12, 2026 

Section: New Business 

Category: Action Item 

Agenda Item Name: Davis Avenue Bridge closure, communications, and transportation 
alternatives 

Recommended By: City Clerk 

Summary: Update to be provided.  

Fiscal Impact: n/a 

Recommendation: No action requested 

Attachments: None 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: August 12, 2026 

Section: New Business 

Category: Action Item 

Agenda Item Name: Office hours for treasurer and utility billing offices upon return to city 
hall 

Recommended By: City Treasurer 

Summary: Utility Billing and the Treasurer’s Office are currently open to the 
public from 8 a.m. to 4 p.m.  
 
Staff are proposing a change to 7:30 a.m. to 4 p.m. to better align 
with departmental work schedules and provide earlier access for 
customers, particularly on utility shutoff days. Lunch breaks would 
continue to be staggered so the offices remain open throughout the 
day.  
 
The Committee is asked to consider recommending Council approval 
of the proposed change in public office hours.  

Fiscal Impact: n/a 

Recommendation: Consider recommending the proposed change for Council approval 

Attachments: 1. Office Hours  
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: August 12, 2026 

Section: New Business 

Category: Action Item 

Agenda Item Name: All Veterans Council MOU and planning for Veterans Park area 

Recommended By: Requested standing item 

Summary: This item enables discussion and action concerning an eventual MOU 
and master plan concerning the administration and future development 
of the Veterans Park area.   

Fiscal Impact: TBD 

Recommendation: Review presented information and discuss next steps as needed 

Attachments: None 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: August 12, 2026 

Section: New Business 

Category: Action Item 

Agenda Item Name: Sidewalk improvement grant program 

Recommended By: Requested standing item 

Summary: This item enables discussion and action related to a sidewalk 
improvement grant program.  

Fiscal Impact: TBD 

Recommendation: Review presented information and discuss next steps as needed 

Attachments: None 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: August 12, 2026 

Section: New Business 

Category: Action Item 

Agenda Item Name: Ellis Avenue right-of-way improvements 

Recommended By: Requested standing item 

Summary: This item enables discussion and action concerning right-of-way 
improvements at the end of Ellis Avenue  

Fiscal Impact: TBD 

Recommendation: Review presented information and discuss next steps as needed. 

Attachments: None 
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