
 
 City of Elkins 

Finance Committee Meeting 
June 5, 2023 

10:00 AM 
401 Davis Avenue 

Council Chamber, 2nd Floor 
 

 

 

AGENDA 
1. Call to order and roll call 
2. Public comment 
3. Minutes 
  a. Proposed minutes for the meeting of May 1, 2023. 
4. Reports 
5. New business 
  a. Identification of funding source for EFD/EPD training site. 
  b. Funding request from Augusta Heritage Center, Inc. for acquisition and 

redevelopment of the Wilt Building 
  c. Proposed purchase of real property in Second Ward 
  d. Budget revisions for FY 2023. 
  e. Funding for city hall HVAC project. 
  f. FY 2024 liability and auto insurance. 
  g. Purchase of pick-up truck and garbage truck by Sanitation Department 
6. Announcements 
7. Adjournment 
 

Page 1 of 48



   

CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: June 5, 2023 

Section: Minutes 

Category: Action Item 

Agenda Item Name: Proposed minutes for the meeting of May 1, 2023. 

Recommended By: 
 

Summary:   

Fiscal Impact: 
 

Recommendation: 
 

Attachments: 1. Finance Committee - 2023_05_01 - minutes 
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FINANCE COMMITTEE
REGULAR MEETING
MINUTES

401 Davis Avenue
City Hall, Council Chambers
May 1,2023
10:00 AM

Present were Committee Members: Michael Hinchman (Chair), Rob Chenoweth.

Also present were: Gerry Roberts (City Attorney), Tracy Judy (Treasurer), Steve Himes (Fire 
Chief), Travis Bennett (Police Chief), Sutton Stokes (City Clerk), Mike Kesecker (Operation 
Manager), Jerry Marco.

Cm. Lowther was absent.

PUBLIC COMMENT

Marilynn Cuonzo proposed alternatives for council PEIA benefits. Nanci Bross-Fregonara urged 
the committee to give the PEIA council benefit careful analysis.

MINUTES

Cm. Hinchman MOVED APPROVAL OF THE MINUTES OF THE APRIL 2, 2023 MEETING.  The 
motion carried.    

NEW BUSINESS

Cm. Chenoweth MOVED RECOMMENDING COUNCIL APPROVE INTRADEPARTMENTAL BUDGET 
REVISIONS (GENERAL FUND #7-16 AND EFD #3).  The motion carried.    

Cm. Chenoweth, MOVED RECOMMENDING COUNCIL APPROVE INTER DEPARTMENTAL BUDGET 
REVISION (GENERAL FUND STATE BUDGET REVISION #3).  The motion carried.

Discussion of PEIA benefit for council members was pushed to the next agenda for lack of a 
quorum, due to Cm. Chenoweth’s recusal.

ADJOURNMENT 

Cm. Chenoweth, MOVED ADJOURNMENT. The motion carried.    

The meeting adjourned at 10:16 p.m. 

The foregoing minutes were approved at the meeting of ___________, 2023.
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Finance Committee May 1, 2023
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____________________________ _______________________________
Name & Title Signature
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: June 5, 2023 

Section: New business 

Category: Action Item 

Agenda Item Name: Identification of funding source for EFD/EPD training site. 

Recommended By: Chief Himes, EFD 

Summary: To fund a joint training facility for Fire and Police Use. 
  

Fiscal Impact: Approximately $50,000. 

Recommendation: 
 

Attachments: 1. Training center mockup image. 
2. Training center proposal 
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Elkins Fire Department
216 4th Street Elkins, WV 26241 

TRAINING CENTER PROPOSAL

PURPOSE: The purpose of the proposed training center is to provide public safety resources with a 
location and facility to perform skills based and scenario-based training.  No such facility exists on the 
local level.

STATEMENT OF BENEFIT: When firefighters receive their initial training certification, there are several 
job performance requirements that must be taught and evaluated.  Many times, these skills may or may 
not be utilized ever again.  Some examples of these are standpipe operations, forcible entry, victim 
rescue, downed firefighter removal, and vertical ventilation.  For members of the fire department to 
keep these skills sharp and honed, some type of facility is necessary.  This proposed facility can 
represent a building or structure that can be filled with non-toxic theatrical smoke and include necessary 
props to simulate these tasks.  It can be used for team-based scenario training.  Anytime we have a need 
for this type of facility, it requires members to travel thus removing them from the area and unavailable 
for emergency responses.  

One gap in our last ISO evaluation was the lack of such a facility.  With the addition of it, we can gain 
points in the next evaluation that will surely work toward lowering to the next protection class, saving 
every single property owner money in insurance premiums, and improve every member’s capability in 
performance of their duties.

Additionally, we can share use of this facility with the police department for simulation of crime scene 
investigation and documentation, basic SWAT training, entry and room clearing.  

The location is of benefit in that members on duty can respond to calls while using the facility, due to its 
proximity to the city.  The implementation of this project can also be performed with a modular 
approach over time, making additions and improvements as funding is available to do so.

The non-monetary benefit is the creation of a project for the members of both departments to get 
involved in and provides a teamwork approach to ensure completion. 

BUDGET AND COST BENEFIT: This project can be completed at a fraction of the cost of a purchased 
building.  Many companies use these same proposed containers to construct training buildings for fire 
departments all over the country.  We have the resources at the local level to do much of this work 
ourselves.  There is zero cost in property acquisition.  We can work with other entities such as the 
Mountain School, YouthBuild, or the Randolph County Technical Center for assistance with specific 
components such as interior walls, roof ventilation prop, bailout windows, etc. This will also encourage 
and create collaboration opportunities within other city departments.
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Elkins Fire Department
216 4th Street Elkins, WV 26241 

BUDGET AND COST BENEFIT (cont.)

With a theoretical budget of $50,000, it is our belief that the following can be accomplished.

Site work and stone-$5,000

3- 40-foot containers- $12,000 ($4,000 each)

Forcible entry door-$12,000

Roof prop-$4,000

Standpipe riser - $500

Safety railing - $2,500

Material cost can affect the budget, but we have a significant buffer to account for inflation, or to add 
items not yet identified.  

Long-term goals could be to add a second floor.

Respectfully submitted,

Stephen Himes, BS, NRP

Fire Chief
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: June 5, 2023 

Section: New business 

Category: Resolution 

Agenda Item Name: Funding request from Augusta Heritage Center, Inc. for acquisition and 
redevelopment of the Wilt Building 

Recommended By: 
 

Summary:   

Fiscal Impact: 
 

Recommendation: 
 

Attachments: None 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: June 5, 2023 

Section: New business 

Category: Action Item 

Agenda Item Name: Proposed purchase of real property in Second Ward 

Recommended By: 
 

Summary:   

Fiscal Impact: 
 

Recommendation: 
 

Attachments: None 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: June 5, 2023 

Section: New business 

Category: Action Item 

Agenda Item Name: Budget revisions for FY 2023. 

Recommended By: City Treasurer 

Summary: Moves funds within and between departments.  

Fiscal Impact: These revisions move budgeted funds but do not increase the overall 
fiscal year 2023 budget 

Recommendation: Recommend the attached revisions to council for approval 

Attachments: 1. State Budget Revision #4 
2. Sanitaton Budget Revision 
3. Fire Budget Revision 
4. General Fund Budget Revisions 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: June 5, 2023 

Section: New business 

Category: Action Item 

Agenda Item Name: Funding for city hall HVAC project. 

Recommended By: City Treasurer 

Summary: City Treasurer will discuss options and issues related to the financing 
for the city hall HVAC project.  

Fiscal Impact: TBD 

Recommendation: For discussion and possible action 

Attachments: 1. Truist Quote 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: June 5, 2023 

Section: New business 

Category: Action Item 

Agenda Item Name: FY 2024 liability and auto insurance. 

Recommended By: City Treasurer 

Summary: For consideration, the City Treasurer has attached a quote for FY 24 
liability and auto insurance.  

Fiscal Impact: See attached. 

Recommendation: Review for possible recommendation to council 

Attachments: 1. Insurance Proposal 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: June 5, 2023 

Section: New business 

Category: Action Item 

Agenda Item Name: Purchase of pick-up truck and garbage truck by Sanitation 
Department 

Recommended By: Mike Kesecker 

Summary: Sanitation department sold a truck to Sanitary Board for use in the 
wastewater department. The truck being purchased is smaller and will 
replace the one sold. New garbage truck will arrive in June or July. 
Recommend purchasing from Sanitation Fund and not financing 
either vehicle.  

Fiscal Impact: $25,000.00 and $220,294 

Recommendation: Approval to purchase truck 

Attachments: 1. Sanitation Account 
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