
 
 City of Elkins 

Municipal Properties 
Committee Meeting 

October 17, 2023 
11:00 AM 

401 Davis Avenue 
Council Chamber, 2nd Floor 

 
 

 

Charter Authority of the Municipal Properties Committee: Monitor and report to Council on the 
condition of and proposed plans for city buildings, real estate, and rights-of-way. Review and propose to 
Council capital investment in buildings, real estate, and associated infrastructure. 

 
AGENDA 

1. Call to order and roll call 
2. Public comment 
3. Minutes 
  a. Proposed minutes for the meeting of September 19, 2023 
4. Reports 
5. New business 
  a. Darden House proposal from Woodlands Development & Lending 
  b. Darden House leases 
  c. All Veterans Memorial update 
  d. Governor Kump House  
6. Announcements 
7. Adjournment 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: October 17, 2023 

Section: Minutes 

Category: Action Item 

Agenda Item Name: Proposed minutes for the meeting of September 19, 2023 

Recommended By: Clerk 

Summary: Minutes proposed for your meeting of September 19, 2023  

Fiscal Impact: n/a 

Recommendation: Consider for approval 

Attachments: 1. municipal properties - 2023_09_19 - minutes_proposed 
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MUNICIPAL PROPERTIES COMMITTEE 
REGULAR MEETING 
MINUTES 
 
401 Davis Avenue 
City Hall, Council Chambers 
September 19, 2023 
11:00 a.m. 
 
Present were Committee Members: N. Bross-Fregonara, D. Parker, and C. Kerns. 
 
Also present were: Jerry Marco (mayor), Mike Kesecker (operations manager), Gerry Roberts 
(city attorney), Tracy Judy (treasurer), Steve Himes (fire chief), Travis Bennett (police chief), 
and Sutton Stokes (city clerk). 
 
PUBLIC COMMENT 
 
Jeff Wood, chairman of the All Veterans Memorial Council, spoke in favor of renewing the lease 
from DOH for use of this property. He informed the committee that his council  
 
John Miller, Commander of American Legion Post 29 and President of the Vietnam Veterans 
Association, also spoke in favor of renewing the lease. He said that donations would be available 
for much of the proposed work. 
 
MINUTES 

Parker MOVED APPROVAL OF THE MINUTES OF THE MINUTES OF THE SPECIAL MEETING OF 
SEPTEMBER 12, 2023. The motion carried.     
 
NEW BUSINESS 

a. All Veterans Memorial 

Parker MOVED RECOMMENDING COUNCIL APPROVAL OF RENEWING THE LEASE WITH 
WV DOH FOR THE ALL-VETERANS MEMORIAL PROPERTY.  The motion carried. 

Parker MOVED REQUESTING THE CITY ATTORNEY TO PREPARE A MEMORANDUM OF 
UNDERSTANDING BETWEEN CITY COUNCIL AND THE ALL VETERANS MEMORIAL 
COUNCIL FOR ADMINISTRATION OF THE MEMORIAL AND GROUNDS. The motion 
carried. 

b. Gov. Kump House 

Parker MOVED ENTERING EXECUTIVE SESSION UNDER THE ATTORNEY-CLIENT 
PRIVILEGE EXEMPTION.  The motion carried. The executive session began at 12:05 p.m. 
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and ended at 12:31 p.m. The chair announced that no decisions were made and no actions 
were taken.  

Parker MOVED THAT THE OPERATIONS MANAGER AND CITY ATTORNEY MEET WITH 
KUMP TRUST REPRESENTATIVES ABOUT THE FINANCIAL STATE OF THE TRUST AND 
RELATED MATTERS.  The motion carried.  
 

c. Request for Financial Stabilization funds for downtown tree project completion 

Kerns MOVED REFERRING A REQUEST FOR $3,000 FROM THE FINANCIAL 
STABILIZATION FUND FOR ELKINS TREE BOARD TREE PLANTINGS DOWNTOWN. The 
motion carried. 

The meeting adjourned at 12:44 p.m. 
 
The foregoing minutes were approved at the meeting of ___________, 2023. 
 
 
____________________________    _______________________________ 
Name & Title       Signature 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: October 17, 2023 

Section: New business 

Category: Action Item 

Agenda Item Name: Darden House proposal from Woodlands Development & Lending 

Recommended By: Clerk 

Summary: City of Elkins has owned the Darden House since the 1990s. The 
property was purchased and there are no restrictions or covenants on 
its future use or transfer. 
 
The Darden House has usually been utilized by nonprofit 
organizations and quasigovernmental organizations such as city 
boards and commissions, sometimes under leases, sometimes not. 
The building requires renovation and, along with the grounds, 
ongoing maintenance work. 
 
Woodlands Development & Lending has submitted a proposal under 
which it would accept ownership of the property. Under this proposal, 
Woodlands would improve the property, keep it available for the use 
of public bodies and nonprofit organizations, and use part of the 
building for an entrepreneurship program.   

Fiscal Impact: The city would be relieved of all costs except a $750/month high-
speed internet connection. This is a five-year contract agreed to in 
2022 by a past city employee. 

Recommendation: Consider for recommendation to council, with transfer documents to 
be prepared/reviewed by the City Attorney prior to council 
consideration. 

Attachments: 1. Woodlands - Darden House - Draft Proposal 9.26.23 
2. Darden House expenses - 2022 
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September 26, 2023 

 
To: Nanci Bross-Fregonara, Chair 
    Municipal Properties Committee, Elkins City Council 
 Jerry Marco, Mayor 
    City of Elkins 
From: Dave Clark, Director 
    Woodlands Development and Lending 
Re: Darden House & potential conveyance to Woodlands 
 
Background and Building Assessment 
 
The City of Elkins is considering disposing of the Darden House, and conveying it to Woodlands 
Development Group is an option that has been presented. Woodlands’ staff conducted a preliminary 
building assessment, and convened a group of local partners ands stakeholders to discuss future options 
for the building.  
 
The Building Assessment identified two phases of upgrades that will be needed – some in the next 6-12 
months, and some in the next 24-36 months. The more immediate needs include:  

• Stormwater connections and management. There is some significant stormwater infiltration 
occurring, and no apparent stormwater connections to any infrastructure.  
Estimated cost - $12,500 

• Window & door upgrades. About one-half of the windows have been repaired/replaced in 
recent years; a portion of the remaining windows need addressed soon.  
Estimated costs - $26,500 

• Soffit & facia repairs. Some significant damage and rot needs addressed.  
Estimated costs - $3,000  

• Ramp repairs.  
Estimated costs - $500 

• HVAC upgrades. Current gas furnaces need converted to electric to meet compliance, and 
additional ductwork is needed to heat the 3rd floor.  
Estimated costs - $17,500  

• Electrical upgrades. A full assessment of the electrical system was not done. Some upgrades 
have been made, but at least portion of the electrical systems are in need of upgrades. A full 
assessment will be done in the next two-three months.  

• Estimated costs - $7,000 - $20,000 
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Additional upgrades needed in the next 24-36 months include: 

• Additional window repair/replacement - $26,500. 
• Masonry repointing & grouting - $3,000. 
• Ramp replacement - $6,000. 
• Exterior painting - $12,000. 
• Stained glass repair - $17,500.  

 
Current Occupancy, Maintenance & Expenses 
 
The building is currently occupied by two non-profit tenants, providing a total monthly income of $500. 
Landscaping & mowing is taken care of by the Elkins Tree Board. City staff take care of some property 
maintenance.  
 
Current building expenses were provided by the City Operations’ staff; expenses include a monthly $750 
payment on a City contract for internet installation and service.  
 
Property Conveyance Proposal 
 
Woodlands proposes to take over ownership of the Darden House through a no-cost conveyance. 
Woodlands would further like to propose: 

1. The Darden House is maintained as a community asset, and available to City Council 
committees, civic organizations, and related entities.  

2. Existing leases with the two non-profit tenants will be maintained. 
3. The City Tree Board continue to maintain the property landscaping. 
4. The City retains the contract with the internet provider for the duration of that contract. The 

City would not be expected to cover any other expenses for the property.  
 
Several individuals have expressed support for the development of a museum & venue for local 
historical installations. While Woodlands is not in a position to create or operate a museum-like venue, 
we would be happy to partner with other organizations to develop a business model and lease structure 
that would allow for this use.  
 
It is Woodlands’ goal to utilize a portion of the building as an entrepreneurial support center, shifting at 
least some of its technical support services and business coaching to the Darden House, as a central and 
accessible public space.  

Page 7 of 37



Page 8 of 37



   

CITY OF ELKINS 
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Meeting Date: October 17, 2023 

Section: New business 

Category: Action Item 

Agenda Item Name: Darden House leases 

Recommended By: Mike Kesecker, Operations Manager  

Summary: Three entities utilize the Darden House, a city property, for office and 
meeting space: 

• Elkins Historic Landmarks Commission (EHLC) 
• Preservation Alliance of West Virginia (PAWV) 
• Mid-Ohio Valley Regional Council (MOVRC) 

 
In January 2023, via Resolution 1599, council allowed EHLC to utilize 
the Darden House at no cost and without a lease. Resolution 1599 
also approved one-year leases, at a cost of $250/month, for PAWV 
and MOVRC.These leases expire December 31, with no provision for 
continuing month-to-month or any other terms thereafter.  

Fiscal Impact: Two entities pay the city $250/month each for use of the Darden 
House. Increase/change in term is under consideration. 

Recommendation: Review and make recommendations to council concerning the 
following questions: 

• Should these leases be renewed? 
• Should these leases be renewed for an annual term, or should 

a month-to-month arrangement be devised, because of the 
possible transfer of ownership? 

• If renewed for any term, should the lease amount remain at 
$250/month? 

Attachments: 1. R-1599 Lease between Tenants of the Darden House and the 
City of Elkins 

2. MOVR Darden House Lease_2023 
3. PAWV Darden House Lease_2023 
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Meeting Date: October 17, 2023 

Section: New business 

Category: Action Item 

Agenda Item Name: All Veterans Memorial update 

Recommended By: Clerk 

Summary: The city recently renewed its lease with DOH for this property. That 
lease was executed by City of Elkins with a representative from DOH 
on Oct. 13 and will now be transmitted to the W. Va. Secretary of 
Transportation for finalizing. 
 
Discussion at the last Municipal Properties Committee meeting 
included directing the City Attorney work with the All Veterans 
Memorial Council on an MOU assigning roles administering the 
property. Nothing to report at this meeting. 
 
Local groups are collaborating on securing funding to install a Gold 
Star Family Memorial on the property (see attached map). Gold Star 
Family Memorials are a type of memorial promoted  by the Woody 
Williams Foundation. Funding for this project would be raised by both 
the foundation and the Elkins Rotary Club. 
 
Here is information about these memorials from the foundation's 
website. 
 

The Gold Star Families Memorial Monument 
Initially, the Foundation’s goal was to establish a Gold Star 
Families Memorial Monument in Woody’s home state of West 
Virginia. 
 
Once that monument was complete, a new mission became clear 
to Woody and those at the Woody Williams Foundation to establish 
these monuments in as many communities as possible in all 50 
states and U.S. territories.Gold Star Families Memorial Monuments 
are a two-sided tribute made of black granite. 
 
One side bears the words: Gold Star Families Memorial 
Monument, a tribute to Gold Star Families and Relatives who 
sacrificed a Loved One for our Freedom.The other side tells a story 
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through the four granite panels: Homeland, Family, Patriot, and 
Sacrifice. At the center of this tribute, is a silhouette of a saluting 
service member which represents the Legacy of the Loved Ones 
who have paid the ultimate sacrifice for our Freedom. Together, 
these features tell each community's unique story based upon the 
Pillars of the Foundation. 

  

Fiscal Impact: The Woody Williams Foundation and the Elkins Rotary Club are 
raising money for the Gold Star Families Memorial. 
 
No contributions are currently being sought from the city budget for 
any current or future needs of the memorial and park. DOH has long 
mowed the grass in the open areas and has communicated that it has 
no plans to stop doing so. The proposed MOU with the All Veterans 
Council will delineate responsibility for landscaping and maintenance 
close to any paths and monuments. These responsibilities have long 
been discharged by area veterans groups around the current 
memorial. 

Recommendation: For the committee's information and any actions the committee sees 
fit to take or recommend to council. 

Attachments: 1. Elkins-Gold Star Family Memorial 
2. Gold Star Memorial example photo 1 
3. Gold Star Memorial example photo 2 
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Meeting Date: October 17, 2023 

Section: New business 

Category: Action Item 

Agenda Item Name: Governor Kump House  

Recommended By: Clerk 

Summary: The City Attorney and Operations Manager are compiling information 
about the terms of ownership, expenses, and other matters related to 
this property. This item is on the agenda to allow for any needed 
reports or discussion. 
 
The will and information about expenses are attached for reference.  

Fiscal Impact: n/a 

Recommendation: No recommendation concerning this property at this time. 

Attachments: 1. Pages from Memo for Kump House w Attachments - 
2023_09_18 

 

Page 28 of 37



Page 29 of 37



Page 30 of 37



Page 31 of 37



Page 32 of 37



Page 33 of 37



Page 34 of 37



Page 35 of 37



Page 36 of 37



Page 37 of 37


	1. Call to order and roll call
	2. Public comment
	3. Minutes
	a. Proposed minutes for the meeting of September 19, 
	Agenda Item Report
	municipal properties - 2023_09_19 - minutes_proposed


	4. Reports
	5. New business
	a. Darden House proposal from Woodlands Development &
	Agenda Item Report
	Woodlands - Darden House - Draft Proposal 9.26.23
	Darden House expenses - 2022

	b. Darden House leases
	Agenda Item Report
	R-1599 Lease between Tenants of the Darden House and the City of Elkins
	MOVR Darden House Lease_2023
	PAWV Darden House Lease_2023

	c. All Veterans Memorial update
	Agenda Item Report
	Elkins-Gold Star Family Memorial
	Gold Star Memorial example photo 1
	Gold Star Memorial example photo 2

	d. Governor Kump House
	Agenda Item Report
	Pages from Memo for Kump House w Attachments - 2023_09_18


	6. Announcements
	7. Adjournment

