
 
 City of Elkins 

Municipal Properties 
Committee Meeting 

November 13, 2023 
11:00 AM 

401 Davis Avenue 
Council Chamber, 2nd Floor 

 
 

 

Charter Authority of the Municipal Properties Committee: Monitor and report to Council on the 
condition of and proposed plans for city buildings, real estate, and rights-of-way. Review and propose to 
Council capital investment in buildings, real estate, and associated infrastructure. 

 
AGENDA 

1. Call to order and roll call 
2. Public comment 
3. Minutes 
  a. Proposed minutes for the meeting of October 17, 2023 
4. Reports 
5. New business 
  a. Architect's update concerning Sanitation Garage 
  b. Architect's update on city hall HVAC project 
  c. Briefing on abandonment request 
  d. Request from RCDA for endorsement of additional Industrial Access Road Grant 

concerning Riverbend Road 
  e. Location for recycling site 
  f. Darden House proposal from Woodlands Development & Lending 
  g. Governor Kump House 
6. Announcements 
7. Adjournment 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: November 13, 2023 

Section: Minutes 

Category: Action Item 

Agenda Item Name: Proposed minutes for the meeting of October 17, 2023 

Recommended By: City Clerk 

Summary: Minutes proposed for the committee's meeting of Oct. 17  

Fiscal Impact: n/a 

Recommendation: Consider for approval 

Attachments: 1. Municipal Properties - 2023_10_17 - minutes_proposed 
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MUNICIPAL PROPERTIES COMMITTEE 
REGULAR MEETING 
MINUTES 
 
401 Davis Avenue 
City Hall, Council Chambers 
October 17, 2023 
11:00 a.m. 
 
Present were Committee Members: Nanci-Bross-Fregonara, Dave Paker 
 
Also present were: Steve Himes (Fire Chief), Mike Kesecker (Operation Manager), Jeremy 
Deighan (Communication Specialist), Tracy Judy (City Treasurer), Gerry Roberts (City 
Attorney), and Liz Roberts (Executive Secretary). 
 
Cody Kerns was absent. 
 
MINUTES 

Cw. Bross-Fregonara MOVED APPROVAL OF THE MINUTES OF THE SEPTEMBER 19, 2023, 
MEETING.  The motion carried.    
  
PRESENTATIONS 

Lisa Easton of Main Street reported on recent and upcoming events and activities, including 
Heritage, Art Mania, downtown trick-or-treating, and the Boo Mile inflatable costume run.  
 
NEW BUSINESS 

a. Darden House proposal from Woodlands Development and Lending. 
 

No action was taken on this agenda item. 
 

b. Darden House Leases 
 
No action was taken on this agenda item. 
 

c. All Veterans Memorial 
 
The committee and attendees discussed potential plans for a Gold Star Families Memorial 
and other possible improvements on the grounds adjacent to the All-Veterans Memorial. 
A design proposal from GAI Consultants, at a cost of around $18,000, was discussed. 
The committee had questions about project oversight and funding sources. No action was 
taken on this agenda item. 
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d. Governor Kump House 
 

No action was taken on this agenda item. 

Cw. Bross-Fregonara MOVED ADJOURNMENT. The motion carried.     
 
The meeting adjourned at 12:15 p.m. 
 
The foregoing minutes were approved at the meeting of ___________, 2023 
 
 
____________________________    _______________________________ 
Name & Title       Signature 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: November 13, 2023 

Section: New business 

Category: Action Item 

Agenda Item Name: Architect's update concerning Sanitation Garage 

Recommended By: Operations Manager 

Summary: Bryson Van Nostrand will update the committee concerning plans for 
the new Sanitation Garage.  

Fiscal Impact: TBD 

Recommendation: Consider and make recommendations 

Attachments: None 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: November 13, 2023 

Section: New business 

Category: Action Item 

Agenda Item Name: Architect's update on city hall HVAC project 

Recommended By: 
 

Summary: Bryson Van Nostrand will update the committee concerning plans for 
the city hall HVAC project.  

Fiscal Impact: TBD 

Recommendation: Consider and make recommendations 

Attachments: None 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: November 13, 2023 

Section: New business 

Category: Action Item 

Agenda Item Name: Briefing on abandonment request 

Recommended By: City Clerk 

Summary: The clerk will brief the committee on a pending alley abandonment 
request.  

Fiscal Impact: n/a 

Recommendation: For information only 

Attachments: None 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: November 13, 2023 

Section: New business 

Category: Action Item 

Agenda Item Name: Request from RCDA for endorsement of additional Industrial Access 
Road Grant concerning Riverbend Road 

Recommended By: City Attorney 

Summary: From Robbie Morris, RCDA director: 
 

The RCDA has received another Industrial Access Road Grant for 
the work on Riverbend Park Road to create the entrance into the 
new industrial park. As with the last the agreement last fiscal year, 
they need the City to sign it as well considering the road hasn’t 
been transferred yet. We are waiting on the final survey work and 
legal descriptions to be received before we get that process 
started. If you could send this through the city process and have it 
executed as soon as possible, I would appreciate it. If you have 
any questions, please let me know. 

  

Fiscal Impact: None 

Recommendation: Consider for recommendation to council 

Attachments: 1. FY24 Grant Agreement - DOH Signed 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: November 13, 2023 

Section: New business 

Category: Action Item 

Agenda Item Name: Location for recycling site 

Recommended By: Operations Manager 

Summary: The recycling drop-off location on Baxter Street is too small for the 
proposed new recycling program (for which funding has not yet been 
determined). If this program can be funded, a location will need to be 
identified. The Operations Manager will brief the committee.  

Fiscal Impact: TBD 

Recommendation: Consider and make recommendations 

Attachments: None 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: November 13, 2023 

Section: New business 

Category: Action Item 

Agenda Item Name: Darden House proposal from Woodlands Development & Lending 

Recommended By: Clerk 

Summary: City of Elkins has owned the Darden House since the 1990s. The 
property was purchased and there are no restrictions or covenants on 
its future use or transfer. 
 
The Darden House has usually been utilized by nonprofit 
organizations and quasigovernmental organizations such as city 
boards and commissions, sometimes under leases, sometimes not. 
The building requires renovation and, along with the grounds, 
ongoing maintenance work. 
 
Woodlands Development & Lending has submitted a proposal under 
which it would accept ownership of the property. Under this proposal, 
Woodlands would improve the property, keep it available for the use 
of public bodies and nonprofit organizations, and use part of the 
building for an entrepreneurship program.   

Fiscal Impact: The city would be relieved of all costs except a $750/month high-
speed internet connection. This is a five-year contract agreed to in 
2022 by a past city employee. 

Recommendation: Consider for recommendation to council, with transfer documents to 
be prepared/reviewed by the City Attorney prior to council 
consideration. 

Attachments: 1. Woodlands - Darden House - Draft Proposal 9.26.23 
2. Darden House expenses - 2022 
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September 26, 2023 

 
To: Nanci Bross-Fregonara, Chair 
    Municipal Properties Committee, Elkins City Council 
 Jerry Marco, Mayor 
    City of Elkins 
From: Dave Clark, Director 
    Woodlands Development and Lending 
Re: Darden House & potential conveyance to Woodlands 
 
Background and Building Assessment 
 
The City of Elkins is considering disposing of the Darden House, and conveying it to Woodlands 
Development Group is an option that has been presented. Woodlands’ staff conducted a preliminary 
building assessment, and convened a group of local partners ands stakeholders to discuss future options 
for the building.  
 
The Building Assessment identified two phases of upgrades that will be needed – some in the next 6-12 
months, and some in the next 24-36 months. The more immediate needs include:  

• Stormwater connections and management. There is some significant stormwater infiltration 
occurring, and no apparent stormwater connections to any infrastructure.  
Estimated cost - $12,500 

• Window & door upgrades. About one-half of the windows have been repaired/replaced in 
recent years; a portion of the remaining windows need addressed soon.  
Estimated costs - $26,500 

• Soffit & facia repairs. Some significant damage and rot needs addressed.  
Estimated costs - $3,000  

• Ramp repairs.  
Estimated costs - $500 

• HVAC upgrades. Current gas furnaces need converted to electric to meet compliance, and 
additional ductwork is needed to heat the 3rd floor.  
Estimated costs - $17,500  

• Electrical upgrades. A full assessment of the electrical system was not done. Some upgrades 
have been made, but at least portion of the electrical systems are in need of upgrades. A full 
assessment will be done in the next two-three months.  

• Estimated costs - $7,000 - $20,000 
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Additional upgrades needed in the next 24-36 months include: 

• Additional window repair/replacement - $26,500. 
• Masonry repointing & grouting - $3,000. 
• Ramp replacement - $6,000. 
• Exterior painting - $12,000. 
• Stained glass repair - $17,500.  

 
Current Occupancy, Maintenance & Expenses 
 
The building is currently occupied by two non-profit tenants, providing a total monthly income of $500. 
Landscaping & mowing is taken care of by the Elkins Tree Board. City staff take care of some property 
maintenance.  
 
Current building expenses were provided by the City Operations’ staff; expenses include a monthly $750 
payment on a City contract for internet installation and service.  
 
Property Conveyance Proposal 
 
Woodlands proposes to take over ownership of the Darden House through a no-cost conveyance. 
Woodlands would further like to propose: 

1. The Darden House is maintained as a community asset, and available to City Council 
committees, civic organizations, and related entities.  

2. Existing leases with the two non-profit tenants will be maintained. 
3. The City Tree Board continue to maintain the property landscaping. 
4. The City retains the contract with the internet provider for the duration of that contract. The 

City would not be expected to cover any other expenses for the property.  
 
Several individuals have expressed support for the development of a museum & venue for local 
historical installations. While Woodlands is not in a position to create or operate a museum-like venue, 
we would be happy to partner with other organizations to develop a business model and lease structure 
that would allow for this use.  
 
It is Woodlands’ goal to utilize a portion of the building as an entrepreneurial support center, shifting at 
least some of its technical support services and business coaching to the Darden House, as a central and 
accessible public space.  
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: November 13, 2023 

Section: New business 

Category: Action Item 

Agenda Item Name: Governor Kump House 

Recommended By: Committee 

Summary: Placeholder for ongoing updates and discussion concerning the future 
of the Governor Kump House.  

Fiscal Impact: TBD 

Recommendation: Consider and make recommendations 

Attachments: None 
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