
 
 City of Elkins 

Finance Committee Meeting 
March 11, 2024 

1:00 PM 
401 Davis Avenue 

Council Chamber, 2nd Floor 
 

 

 

Charter Authority of the Finance Committee: Recommend an annual budget to Council. Supervise 
budget management and make reports to Council. Review and propose to Council municipal debt 
instruments and grants. Make fiscal forecasts and report same to Council. 

 
AGENDA 

1. Call to order and roll call 
2. Public comment 
3. Minutes 
  a. Proposed minutes for the meeting of February 22, 2024 
  b. Proposed minutes for the meeting of March 7, 2024 
4. New business 
  a. FY 2025 budget 
  b. D&E camera-system funding request 
  c. Phil Gainer Community Center gym roof repair/re-roof quotes 
  d. Budget revisions 
5. Announcements 
6. Adjournment 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: March 11, 2024 

Section: Minutes 

Category: Action Item 

Agenda Item Name: Proposed minutes for the meeting of February 22, 2024 

Recommended By: City Clerk 

Summary: Minutes proposed for the meeting of February 22  

Fiscal Impact: n/a 

Recommendation: Consider for approval 

Attachments: 1. Finance committee - 2024_02_22 - minutes_proposed 
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FINANCE COMMITTEE 
REGULAR MEETING 
MINUTES 
 
401 Davis Avenue 
City Hall, Council Chambers 
February 22, 2024 
1 p.m. 
 
Present were Committee Members: C. Lowther, M. Hinchman, R. Chenoweth. 
 
Also present were: Mike Kesecker (operations manager), Gerry Roberts (city attorney), Tracy 
Judy (treasurer), Travis Bennett (police chief), and Sutton Stokes (city clerk). 
 
MINUTES 

Chenoweth MOVED APPROVAL OF THE MINUTES OF THE MEETING OF FEBRUARY 12, 2024.  The 
motion carried.     
 
PRESENTATIONS 

  a. Elkins-Randolph County Airport Authority 

Bob Woolwine, member of the Elkins-Randolph County Airport Authority, 
presented information about the airport. 

 

  b. Randolph County Humane Society 
 

Jenna Lee, chair of the board of the Randolph County Humane Society, presented 
information about the society. 

 

NEW BUSINESS 

a. Financing for new EFD fire apparatus 

RFQs have been published. No action to be taken today. 

b. FY 2025 budget – Partner funding requests 

The committee discussed funding requests from outside agencies and partner 
organizations. No action was taken. 

 
XYZ, MOVED ADJOURNMENT. The motion carried.     
 
The meeting adjourned at 3:01 p.m. 
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Finance Committee Meeting February 22, 2024  
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The foregoing minutes were approved at the meeting of ___________. 
 
 
____________________________    _______________________________ 
Name & Title       Signature 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: March 11, 2024 

Section: Minutes 

Category: Action Item 

Agenda Item Name: Proposed minutes for the meeting of March 7, 2024 

Recommended By: City Clerk 

Summary: Minutes proposed for the meeting of March 7  

Fiscal Impact: n/a 

Recommendation: Consider for approval 

Attachments: 1. Finance committee - 2024_03_07 - minutes_proposed 
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FINANCE COMMITTEE 

REGULAR MEETING 

MINUTES 
 

401 Davis Avenue 

City Hall, Council Chambers 

March 7, 2024 

1 p.m. 
 

Present were Committee Members: C. Lowther, M. Hinchman (chair), R. Chenoweth. 

 

Also present were: Jerry Marco (mayor), Mike Kesecker (operations manager), Gerry Roberts 

(city attorney), Tracy Judy (treasurer), Steve Himes (fire chief), Travis Bennett (police chief), 

Melissa Washington (human resources), and Sutton Stokes (city clerk). 

 

PUBLIC COMMENT 

 

There was no public comment. 

 

NEW BUSINESS 

Chenoweth MOVED RECOMMENDING COUNCIL APPROVAL OF MOUNTAIN VALLEY BANK’S BID 

FOR 2023 SUTPHEN CUSTOM PUMPER. The motion carried.     

 

Judy presented a balanced General Fund budget with an unassigned fund balance of $588,261. 

After discussion, no action was taken. 

 

Marco explained that a proposal is in hand with CEC for the relocation of a sewer line under the 

city lot on Eleventh Street. The total project cost is $147,000. The state economic development 

authority is seeking funding, but Marco recommended that the city pay up front to secure the bid 

and await partial or total reimbursement from the EDA. 

 

Lowther MOVED RECOMMENDING COUNCIL APPROVAL OF USING FINANCIAL STABILIZATION 

ACCOUNT FUNDS FOR SEWER LINE RELOCATION UNDER CITY LOT ON ELEVENTH STREET.  The 

motion carried.  

 

The meeting adjourned at 2:15 p.m. 

 

The foregoing minutes were approved at the meeting of ___________. 

 

 

____________________________    _______________________________ 

Name & Title       Signature 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: March 11, 2024 

Section: New business 

Category: Action Item 

Agenda Item Name: FY 2025 budget 

Recommended By: Administrative team 

Summary: Continuing item for work on the FY 2025 budget  

Fiscal Impact: TBD 

Recommendation: Continue work/recommend to council as determined 

Attachments: 1. Email - Tree Board Funding - 2024_03_08 
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From: marilynn cuonzo <mcuonzo@gmail.com>  
Sent: Friday, March 8, 2024 2:39 PM 
To: Mike Hinchman <mhinchman@cityofelkinswv.com>; Christopher Lowther 
<clowther@cityofelkinswv.com>; Rob Chenoweth <rchenoweth@cityofelkinswv.com> 
Cc: Sutton Stokes <suttonstokes@cityofelkinswv.com>; Nanci Bross-Fregonara <nbross-
fregonara@cityofelkinswv.com> 
Subject: Reduction in ETB budget 
 
Dear Finance Committee Members,  
On behalf of the Elkins Tree Board, (ETB) I am expressing my concern with cutting the ETB 
budget by $1000. As Nanci Bross-Fregonara has already addressed the committee, due a 
federally mandated delay in the application of the US Forest Service Urban Development 
Grant, the ETB chose to use the balance of our '24 budget to complete the downtown tree 
project.  In doing so, our finances will be brought to $0.  
Because of the unexpected delay in the grant, all the trees that have been dug at Ramelton 
Nursery, in anticipation of spring planting, will have to be paid for. The ETB is working hard 
asking for donations from the community, but we will be dependent on our entire budget to 
fill the $6660 nursery and planting bill.  
In the past the ETB has been successful in applying for over $40,000 in grants to provide 
trees for the downtown tree replacement project, adding additional trees to the city parks 
and providing extensive pruning for all the trees the tree board has planted as well as other 
downtown trees.   
Last year the ETB forfeited back to the city $1000 to help fill the city's shortfall. This year, 
we are asking for the finance committee to remember that forfeiture and restore the $1000 
to our budget so that we can fulfill our commitments.  
Every project that is conducted by the ETB directly enhances the city of Elkins or its city 
parks. 
I will try to make the Monday, March 11th meeting to address the committee. However if I 
am not able to make the meeting I am requesting that this letter be read aloud to the 
committee to become part of the meetings permanent records.  
Thank you for considering this request, 
Marilynn, Chair Elkins Tree Board 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: March 11, 2024 

Section: New business 

Category: Action Item 

Agenda Item Name: D&E camera-system funding request 

Recommended By: Request from Davis & Elkins College 

Summary: Davis & Elkins College requests one-time support for a camera 
system used for streaming sports games and providing analysis of 
player performance. This is not a security system and does not offer 
any synergies with the police department's separate street-camera 
system. The college states that this system will aid recruitment of new 
student athletes. See attached letter.  

Fiscal Impact: The request is for $10,000 out of total project costs of $40,000. 

Recommendation: Consider for recommendation to council 

Attachments: 1. D&E camera request - 2024_02 
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: March 11, 2024 

Section: New business 

Category: Action Item 

Agenda Item Name: Phil Gainer Community Center gym roof repair/re-roof quotes 

Recommended By: Request from EPRC for funding to repair roof of Phil Gainer 
Community Center 

Summary: Center manager Chris Lee will present information about this request. 
Attached is his email and quotes received last fall for this project. 
These may need to be updated.  

Fiscal Impact: Proposed project will cost approximately $75,000. 

Recommendation: Consider for recommendation to council 

Attachments: 1. PGCC roof request 
2. Phil Gainer Gym Roof Options Proposal-Contract 
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2742 Frenchton Road French Creek, WV 26218  PH 304-924-1222  License #WV047959 

E-mail: info@appalachianroofingllc.com  Website:  www.appalachianroofingllc.com 
 

PROPOSAL/CONTRACT 
To:   City of Elkins             Date: 8/16/2023  

Email:  mkesecker@cityofelkinswv.com, ttesar@cityofelkinswv.com, clee@cityofelkinswv.com     

RE:  Phil Gainer Community Center- Gym Roof, Repair and ReRoof Quotes 

 

Option 1 REPAIR-Scope of work:   

➢ Cut back loose EPDM, re-attach loose insulation boards where possible with foam. (Replace damaged 

boards that are curled). 

➢ Re-glue and patch existing EPDM back down. 

➢ Re-attach existing edge flashing where coming loose on back gable above new units. 

➢ Includes 1 year contractor warranty on areas affected by our work only. 

Total Cost Option 1:  $8,950 materials & labor 

Option 2 RE-SKIN (Preferred Option)- Scope of work: 

➢ Includes Option 1. 

➢ Cover entire roof with new 060 TPO reinforced white TPO as per Kelly 2001 wind vented design for 

application over existing roof with non-nailable deck. 

➢ Existing edge flashing and gutters to remain. 

➢ Includes flashing for center roof vent. 

➢ Includes engineering and 20 year material and labor warranty. 

➢ *Note- this TPO is white and will reflect UV/reduce temp which will greatly reduce insulation boards 

from popping up with new inside A/C system. With that said, any future/possible insulation board curling 

that may occur in not covered under the warranty.  This system has same warranty as Option 3 below. 

Total Cost Option 2:  $71,550 materials & labor  ($35,500 material deposit upon delivery onsite) 

Option 3 TEAR OFF/NEW ROOF- Scope of work: 

➢ Remove rubber roof and 4” insulation down to existing tectum non nailable deck and dispose of all 

debris. 

➢ Supply and install new 4” insulation foam adhered to tectum deck. 

➢ Install new fully adhered 060 black EPDM or white TPO membrane with new metal edge flashing. 

➢ Existing gutter to remain. 

➢ Includes 2 year contractor warranty and 20 year manufacturer material and labor warranty 

Total Cost Option 3:  $165,300 materials & labor ($116,000 material deposit upon delivery onsite) 
Phil Gainer Gym Page 1/3 
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Exclusions: 

➢ This proposal excludes all unforeseen rotten or damaged wood work unless otherwise included in the 

scope above.  Any additional wood work to be billed as time and materials at a rate of $65 per each man 

hour plus the cost of the additional materials. *Painting/staining of new wood, if applicable, is not 

included. 

➢ New gutters or work to existing gutters are not included unless specifically in the scope of work above.   

Warranty: 

➢ All warranties are stated in the detailed scope of work provided. 

➢ Alterations or work performed by others to our work will void all implied warranties. 

➢ Warranty repairs require notification within 24hrs of presenting issue. 

➢ Damage due to mother nature are not considered included warranty repairs.  
 

Payment Terms: 

➢ Deposit(s) due upon delivery of materials onsite and prior to installation. 

➢ Asbestos report fee, if applicable, payable prior to issuance of permit. 

➢ All remaining contract costs are to be paid based on bi-weekly draws until completion. 

➢ All payments are to be paid by check only.   

 

Standard Notes & Disclosures: 

➢ All specs and details to meet or exceed metal manufacturer specifications and requirements, as well as 

national standard code. 

➢ Any applicable permits are to be provided by the building owner prior to project starting.   

➢ If your roof will require removal of existing asphalt shingles, underlayment, and/or fiber board siding 

that may or may not contain asbestos and will require an asbestos survey from the city or county prior 

to issuing your permit, the additional cost of such asbestos report is additional to the proposed cost of 

this contract and the full responsibility of building owner. 

➢ If your roof has roof mounted satellite equipment in use, we will need to remove this to complete your 

roof installation. In most cases the satellite will be re-installed back in its original location and will not 

need recalibrated, however there is a chance it will need to be recalibrated to function properly.  Any 

recalibration and cost to do so, if required, is the responsibility of the owner.      

➢ Appalachian Roofing will supply a dump trailer, as needed, to properly dispose of all debris. 

➢ Site will be left in a clean workmanship manner. 

➢ Appalachian Roofing & Sheet Metal, LLC and its’ affiliates shall not be held responsible for damage to 

drive way, sidewalks, patio, landscaping due to necessary construction traffic which includes delivery 

trucks, dumpsters, dump trailers, and construction equipment.                                                        
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➢ Pricing- Proposed costs are for materials and labors within the scope of work provided only. If your 

project encounters unforeseen conditions (ex. rotten wood) and/or changes at the request of the 

building owner that exceed the original proposed scope of work, additional costs will apply.  Material 

costs often vary due to market conditions (most recently increases from the covid-19 pandemic), 

therefore our vendors no longer guarantee material pricing and availability until orders ship. *If there 

is a significant increase in material pricing prior to the beginning of your project and ordering 

materials, a change order will be submitted to you for your approval before materials are ordered.  

Any applicable increases will then be applied to your original contract price.   

➢ Material- Any additional/left over materials upon completion of job is the property of Appalachian 

Roofing & Sheet Metal, LLC.  Any materials left with owner upon completion will be discussed prior to 

beginning job.              

➢ Schedule- Proposals/contracts do not imply specific start or completion dates whether discussed 

verbally or not.  Our schedule is entirely at the mercy of inclement weather and therefore will not allow 

us to keep or maintain a predetermined deadline or schedule.  

 

Acceptance of terms: 

➢ As the owner or authorized agent of the referenced property known as,  Phil Gainer Gym Roof, I agree 

to the terms and conditions herein.  I authorize Appalachian Renovations, Roofing & Sheet Metal, LLC to 

perform this work on my behalf.   Furthermore, I agree to make payment per the terms of this contract. 

 

 

Total Contract Amount: ________________       

 

 

___________________________________________                   __________________________ 

Owner/Authorized Signature            Date 

 

___________________________________________                    __________________________ 

Brad Weatherholtz,  Contractor           Date 

 

 

Proposal Good for 30 days 

Thank you for the opportunity to provide you with a quote for your project.  

PROTECT YOURSELF - No matter who you choose as your contractor, always ask for a current contractor license and a 

certificate of insurance before signing a contract. If your work is not done properly or at all, you will have little recourse if 

you choose an unlicensed or improperly licensed individual.  You are also personally liable for any damages to your 

property or injuries to individuals that do work for you if they are uninsured.    
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CITY OF ELKINS 
AGENDA ITEM REPORT 

 

 

Meeting Date: March 11, 2024 

Section: New business 

Category: Action Item 

Agenda Item Name: Budget revisions 

Recommended By: Standing item 

Summary: Allows consideration of budget revisions as needed  

Fiscal Impact: TBD 

Recommendation: Consider any presented budget revisions for recommendation to 
council 

Attachments: None 
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